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tn 1981, NASA blasted off its first space shuttle, the Columbia.
Shortiy after that, following several circumnavigatlions of the world, it
landed precisely on time on a dry lake bed in California. Thus ended a
successful launch to a new phase of American Space adventure.

The intramural program at your school is not unlike the space shuttle
program in one way. A successful launch is necessary [f the program Is
going to generate enthusiasm for students to participate in future events.
Each launch which is delayed or unsuccessful adds to the animosity and
potential "turn-off" ot participation by students.

Four major probiems confront a successful launching of a program:

(a) students lack group identity and pride;

{b} students lack a first name association with fellow
teammates;

(c} groups lack effective leadership;

(d) a daily routine without intramurals is established due
to .an organizational delay in starting.

In view of these statements, is there a way that a launch can be
conducted without delay, yet assure a success level that will promote rather
than "turn-off" participants?

The following are a series of steps. You be the judge.

STEP |. Sell the Principal your plan

STEP 2. Have new students bring ftheir sneakers first day of school.

This can be publicized prior to the close of school, or in
your school's opening notlces in The paper or on the radio.
STEP 3. Half the homercoms gather in the gym. The other half go to

their regular first day routine.
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STEP 4. All homerooms focate in a different part of the gym and play the

Name Game.

The object is to learn classmates' first names. A way this cen
be done is To go around the circle with each person saying his
name after repeating all the name of those ahead of him.

STEP 5. Assign a novelty event and sequence to each homercom, €.9. soccer

shot, electric fence, orienteering, team sit-down.
STEP 6. Time the groups at each event. At this time observe the emergence
of potential group leaders.

STEP 7. Finish the Gym Short Relay.

STEP 8. Reverse half day routines with other homerooms.

STEP G. Rarnk, by time, each homercom on each event.

STEP 10. Rank, by accumulative ranks, each homercom for the day.
STEP Il. Assembly all homercoms in the gym. Announce the standings and
that this completed the first event in the Intramural Program.

STEP JZ. Announce the dates and how to enter the next activity.

tn one short day, the first day of school, you have accomplished:
t. A group identity for each student.
2. First name basis of each student in his group.
3. An emergence of potential group leaders.
4., Completed the first activity in the program.
5. Publicized the next activity.
6. One hundred percent participation in your program.

7. A truly Columbian effort,

Thank vyou.



CIRA CURRICULUM

Written by Jean Kennedy, Ryerson
Presented by Nancy Thomson, U, of T.

The curriculum designed by Diane Stinson and Ian McGregor is available
at two levels of education - post secondary and secondary school level.

The Intramural Curriculum is at present being offered for a full
credit by York University and University of Toronto.

Several high schools in Ontario have incorporated the curriculum
into the Leadership section of the Physical Education Program.

Each province and each school present different problems and different
means of incorporating the curricula - each one of us should make an
effort to introduce it to our schools.

The curricula are available at minimal cost from the Program Coord-
inator.

The CIRA Curriculum Committee have ceollected articles and papers
written for and presented by Canadians to be used as reference material
for the curriculum. Along with this material the committee has prepared
a list of texts for each topic, researched the texts, and have listed
specific sections and pages that are deemed relevant.

The reference material is in its primary stage, awaiting printing -
announcement of its completion will be in the CIRA Bulletin.






COMMUNITY INVOLVEMENT IN RECREATION AND INTRAMURALS:
A SYNERGISTIC APPROACH

A University Perspective

The increase in enrollment and decrease in budget
dollars has left many university and college recreation
departments with a dilemma in providing a comprehensive
program to their users. Co-operation of agencies provides
an alternative which benefits both municipal and university
governments.

The University of Victoria Athletics and Recreation
Services has reached the point where the McKinnon Recreation
facilities are saturated through participant use. Long
waits are experienced by the users in the sguash courts and
other areas. No program time remains available, with
exception to one or two hours during non-peak, low-use
times.

There are nine major recreation agencies in the Greater
Victoria area. Many of them view themselves in direct
competition with each other for recreational users. A
more positive way to approach this problem is to provide
a comprehensive leisure service for all residents of
Greater Victoria, through co-operation of agencies. Each
department has some unique aspect they can provide as well
as general program offerings.

A co-operative agreement between the universities and
the municipalities provides for an alternative which would
directly benefit all those involved. Through the sharing
of facilities and other resources, it will be possible to
provide a comprehensive program for all citizens and
participants.

A Municipal Recreation Perspective

A viable, effective cooperative agreement is one which
is mutually beneficial to the Municipality and to the
institution. Although this seems obvious, the potential
benefits of such an agreement are not always that evident
and as a result, agreements are often not drawn.

The incentive for the Corporation of Burnaby and Simon
Fraser University to create a cooperative agreement was the
common need for additional recreation facilities. This
common need led to extensive discussions and the identifi-



cation 0of a number of potential mutually beneficial cooperative
programs.

The basic cooperative programs within the Burnaby-Simon
Fraser University agreement are:
1) Recreation facility and program access.
2) Promotion of recreation programs.
3) Cocordination and design of recreation programs.
4) Capital cost sharing of new recreation facilities.

The present objectives are to maximize the use of the
existing municipal and university recreation resources and

to increase the recreational opportunities for the total
community, which includes the university community.

The direct benefits to be realized by the Corporation
of Burnaby are:

1) Increased recreational opportunities for the residents
of Burnaby.

2) Cost sharing of select recreational facilities.

3) Cost sharing of select programs.

4} Improved communication with the community.

5) Optimal utilization of high cost municipal facilities.

6) Improved communication between university and municipal
staff and officials.

With the current restrictiveness of municipal budgets
and the rising cost of public services, maximized and effective
utilization of all available recreation resources is a
necessity. The present and future sharing of the human,
physical and monetary resources of municipalities, universities
and colleges will result in cost effective and enriched
recreational opportunities for the public.

This type of sharing between municipalities and institutions
is possible through open communication and the development
of flexible cooperative agreements.



PROVIDING LEADERSHIP FOR LEADERS

It is important to view the area of leadership in Intramural - Recreational
Sport Programs not in isolation, but in context to a specific philosophy which
gives meaning to the very existence of such programs. It is the worth of the
program which gives rise and gives definition to its leadership needs. Yet it
is the Teadership component which drives the program to fulfill its intent.

Certainly the availability, number and variety of Intramural - Recreational
Sport programs which do exist would lead one to believe that indeed such programs
fulfill some specific needs. What are these needs and what draws an ever increasing
number of people to these programs? Upon closer scrutiny the existence of the
Aprofessiona] Intramural - Recreational Spcrts program is supported not on to
itself but infact on an identifiable solid base of knowledge and scientific
anguiry.

As Zeigler states:

"Professional practise 1is based on a disciplinary core of knowledge developed
through scholarly and scientific investigation.”7'

In other words the Intramural and Recreational Sports programs do not just
exist nor does it just happen. There are dynamic forces at work which are ever
evolving and developing, guiding the program in a direction which is predetermined.

What then is that direction? As Zeig]er7again states: "Physical recreation
and intramural sport are important and integral aspects of the profession of
physical education and sport."” Should this then be true, tﬁen it céu]d also be
argued that Intramural and Recreational Sport programs are an integral part of
the educational programs offered for its educational content and purposes.

If the Intramural - Recreational Sport programs exist on scholarly and

scientific knowledge and if the program is an identifiable part of the education
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process, then the leadership of such programs must be so addressed. Or in fact,
"of what use is the wind in the sails of a boat which knows not its direction?”
Involved in the management of Intramural and Recreational Sports Programs
are four leadership categories. These are the appreﬁtice, the technician, the

professional and, finally, the scholar.

The Apprentice - A person in this category is generally unaware of the fundamentals
which underlie the functions at hand. The knowledge base is little if at all and
the involvement of the person would be supportive in general with the intent to
observe and learn.

The Technician - This person knows the mechanics of what to do and what has to be

done, but does not necessarily know why. The focus of information and knowledge
“is operational and is rather narrow. The actions followed are mainly prescribed.

The Professional - This individual is more fully aware of the application of
activity in a cause and effect relationship. This person can generally fulfill

the management mandate of a program at large using precedent and feedback to
guide future endeavours.

Scholar - A person who is able to make the theory to practise transition. To
relate program to philosophy, to determine intent with direction, to match aims
with results and to convey abstract ideas intc a concrete functional plan.

This person can manage a program as well as give it identifiable reasons for
its direction.

Indeed most of those involved in Intramural - Recreational Sports as
practitioners are those at the Apprentice/Technican levels of administration.
Experience and some training will largely account for the Professional's
actions and an intensive education encounter coupled with appropriate experience
will result in more scholars entering the field. If the Intramural.and Recreational

Sports program is an integral part of physical education and the educational

process, then the need for career specific sport management educational programs

A



is apparent.

In a large number of Intramural and Recreational Sports programs the
management is effected by people in the Professional/Scholarly categories
while operational responsibilities largely rest with people in the Apprentice/
Technician levels.

Raymond McGuire says:

"Intramural departments are ideally suited to give students numerous
opportunities to develop skills of leadership and responsibility."

Indeed this is true, however, if the previous arguments are valid then
leadership is required to ensure that these traits do in fact get a chance to
be developed:

Some manner of recruitment and training would then seem imperative.

Recruitment

If there is any one problem with recruitment, it may rest with the fact that
it is too restrictive. Those involved in administering the Intramural -
Recreation Program should be drawn from the campus at large so as to ensure
that the campus is represented. Appropriate media facilities should be
utilized for this endeavour. The main criteria for recruitment are:

1) interest 2) ability and 3) time.

Interest of course on the part of the administrator is crucial. Interest
to serve fellow students, to do a good job and to improve the program. Ability
is rather related to the individual as a person. Generally the question as to
the ability to perform will be determined from past experiences and from
references of others. The demands of the program on an individuals time means
that a person must be a sound student and free from other competitive committ-
ments.

A great deal of this can be determined in having~prospective administrators
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hand in a resume or be invited to an interview or both.

Two final points on the techniques of recruiting. Firstly, every attempt
should be made to establish personal contact with individuals who have the
ability, but may not have been made aware of their possible involvement in the
Intramural and Recreational Sports program. This direct approach, because of
its selective nature, is one which should be encouraged by everyone involved in
the recruitment process. And, secondly, in some post-secondary institutions
various degree courses may encourage students to obtain practical exerpience
in sport related fields. Professors and teachers should be approached and the
opportunities for such experiences in the Intramural and Recreational Sports

program should be explained.

Training

Once a person has been recruited and a position has been determined, through
the interview process, the next step is perscnal training. First of all,
materials should be available outlining the program, the responsibilities
assumed by the new administrator and the operational aspects of ail general
and specific programs. All operational procedures should be put at the disposal
of the individual for reference. The next step is an orientation where all those
involved in like roles are assembled for an indepth and detailed review of the
program. At this point the hierarchical structure of the organization is
identified in terms of names and faces. Small group discussions of individuals
who will be interrelated in the structure is also recommended. This interchange
is essential as

. Intramural administrators may well find that the one
common and crucial element in all situations is the relationship
between people." o

Time-lines used in the conduct of all activities should be viewed. These
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time-lines should include what is to be done, how it is to be done, who is
going to do it, how much time and money is going to be used and who and how
will the activity be followed up? A planned schedule of organizational meetings
and socjals should also be covered. Constant monitoring of this process is
manditory. And at all times, the levels of possible advancement in the
administrative hierarchy should be apparent.

Finally, for anyone responsible for providing Teadership for student leaders,
it is extremely important that time be spent in the program in creating a special
atmosphere which by its own nature will attract administrators as well as athlete
participation. The atmosphere must be open and friendly, optimistic and
enthusiastic, purposeful and professional. A program is as good as its people

“and the rewards that those involved get should be in the act of being there and

being thankful for it.

Dr. Nestor Korchinsky 4
Director

Intramural & Recreational Sports
University of British Columbia
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Has this ever happened to you?

You've just joined your favourite team...and what luck!
You're stuck with worn-out uniforms and inferior equipment.
Next time, visit Skyline Team Sales...for the very best

(and latest) in uniforms. equipment and accessories. After all,
a first-class team needs first-class gear!

SHYLINE SPORTS <. .
Team Sales Division

326 FAST ESPLANADE. NORTH VANCOUN ER—980-8373 Open 8 ame- 3 pome, Mone- Friz 9 ame- Fp.m. Sal.




We can put your winning
team on the map.

If you’re involved in organized They can suggest itineraries,
athletics, team up with CP Air. special interest sports tours,

We’ve got sports travel economical group airfares, special
specialists in most major inflight menus, even worthwhile
cities around the world. fund-raising opportunities.

Including Montreal, And if you’ve got a lot of sports
Ottawa, Toronto, Winnipeg, equipment that goes along with your
Calgary, Edmonton, team, rest easy.
and Vancouver. Because when it comes to

sports, we’re pros.

For more about our winning
game-plan, call your local CP Air
Sales Office and ask for our sports
specialist.

You can’t lose, with the
Airline of the Superstars.

“We'’re out to be yourairline.” 4

CP and K4 are registered trademarks of Canadian Pacific Limited.






