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Winner vs ALoser

@ he Winner - is alwan: part of the answer;
@he Aoser - is always part of the problem;
@he Binner - always has a program;
@he HLoser - always has an excuse;
@he Winner - says “Yet me doitfor you;”
@he A oser - says “That's notmy job;”
@he Binner - sees an answer for every problem ;
@he A oser - sees a problem for every answer ;
@ he Binner - sees a green nNear Every sand trap,
TheHoser - sees two or three sand traps

near €VEry green ;
The Winner - says “At may be difficult

but it's possible;”

@he fLoser - says “¥t maybe possible
- but it too difficult.”
{Bt a ‘H'Hilll'lﬂ' - Ealligraphy by Carol Bybenga
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DAVE SCHLEI

CONSULTANT — WATERLOO BOARD

STEPS TOWARDS DAILY PHYSICAL EXERCISE:A.C.T. NOW!!!

Jeffrey D. Allen
East Lambton Secondary School

Recently a number of newspaper
articles have stated that our young
are becoming “couch potatoes",
"physically unfit” and “totally unmoti-
vated to achieve." These observa-
tions and studies have come about
by researchers studying the public
education system and by employers
complaining about the poor quality
of student which is being sent out
into the working world.

These are bold, broad statements
which do not necessarily describe a
true picture of whatis taking placein
most schools. Most are looking and
finding alternatives for providing
daily physical activity, as the semes-
ter system has totally undermined
the physical and health education
programs (this is an issuein itself) to
the point where students may only
have the opportunity to schedule
one class of phys. ed. over their four/-
five years of schooling. This is a
dilemma physical educators are now

addressing and must fight with
conviction.

The scenario at East Lambton Se-
condary School in Watford, Ontario
was one in which the students were
missing their daily physical activity
and wanted to do something/any-
thing to overcome the stagnant envi-
ronment that the semester system
created.

A solution to the problem was the
formation of a strong athletic asso-
ciation. It was determined to provide
a strong intramural program, as well
as, activity oriented special activity
days. The association also recog-
nized the importance of daily physi-
cal activities from the standpoint of
improving mental alertness while sit-
ting in class and how the activities
improved the social atmosphere and
the all round school spirit.

During the first year of operation
the Athletic Association developed
three key components to providing a
quality recreation program: A.C.T.—
Attitude, Commitment, Time.

The Attitude of everyone (teachers,
custodians, secretaries, administra-
tion and students) must be a positive
one: one which will reach out and
welcome everyone, whether they be
male, female, athletic, non-athletic
or handicapped. They must all be
encouraged to participate and have
fun.

Commitment is essential to devel-
oping this positive attitude. The mem-
bers of the association must be pre-
pared to organize, conveye, referee,
score, time and set up most of the
activities. This commitment must not
be looked upon as work, but as
enjoyment and a means of making
school an enjoyable and positive
environment.

Time is the last critical factor, as
the activities and dates must be esta-
blished before the school year beg-
ins. Time must be set aside on a bi-
monthly basis, so asto have organiza-

tional meetings to discuss up-and-.m

coming events and to evaluate pas
activities. This time is imperative to
maintaining clear and open communi-
cation lines between athletic associ-
ation, reps, teachers and administra-
tion.

These key components, Attitude,
Commitment, Time are the back-
bone to providing quality daily phy-
sical exercise. And it is through the
strength of teachers as "guides" and
“motivators” that the alternatives to
daily physical education classes be
directed into a strong, exciting, and
fun intramural program. Once the
Ministry and Boards' of Education
recognize the importance of Quality
Daily Physical Education, then may,
the Physical Education classes and
the Intramural program work
hand-in-hand.

As physical educators we must put
to rest the observations, studies and
statements that our “youth" are be-
coming “couch potatoes” "physic-
ally unfit" and “"unmotivated to
achieve”.

Let's “A.C.T.” now and provide—
“averyone” within the walls of oug

educational system with the exp
rience of achieving the benefits of
daily physical exercise through the
wonderful world of intramurals.




Secondary School Contributing Editor

o Jennie Hood, Scarlett Heights

Secondary School

Qualities of a Successful Intramural Program

“The Ultimate Scarlett Heights Collegiate Institute Intramural Game Plan”

1. The intramural staff advisers

should be:

a. genuinely interested in working
with the students for their best
interests

b. willing to devote his/her time to
Intramurals

c. able to live with "mistakes” and
use them as a focus for council
member development

d. knowledgeable with respectto intra-
mural organization

e. ableto "lead from behind" so spot-
light/recognition is on the stu-
dents
*We now have 5 committed staff

advisers —role responsibilities to be

amplified — see below.

2. Establish a leadership program

— the Athletic Council. In the final

analysis, the students must be respon-

sible for:

a. selecting the activities

b. organizing the implementation of
these activities

c. providing some incentives
(awards)

d. initiating and maintaining publi-
city

€. generating enthusiasm to encour-
age others to become involved
*Council members are learning

these skills. As. W.R. Barber states:

One of the most prevalent myths

hindering learning for years is

that LEARNING is the result of

TEACHING. Murray Smith put it

another way. He said that in our

highly developed society, there
are not many opportunities for
children to get the kinds of EXPER-

IENCES they need if they are to

become competent, confident

leaders.

This kind of experiential growth
can take place by transferring a
degree of ownership of the intra-
mural program to the students. The
best programs belong to the
students.

We are trying to let the students
run the program as much as we pos-
sibly can — ie. choosing the activity,

making posters, organizing sche-
dules, checking out equipment etc.

Upcoming mini-seminars needed
on: organizational skills, publicity
and promotion, computer usage; 4
dimensions of acomprehensive intra-
mural program; communicating
skills - eg. listening.

3. Clubs should be formed as out-
growths of the intramural program.
These are necessary for continued
growth and involvement by students
who aren't on the athletic council but
wish to be involved in a leadership
role. A knowledgeable staff adviser
is necessary for each club:

a. referees club b. publicity

c. timekeeper or scorekeeper

*This idea will be broached at the

next council meeting — | will volun-
teer to be responsible for organizing
and training officials — writing res-
ponsibilities — as officials will be
needed for Basketball,

4. The status of intramurals must

be recognized in its equality of im-

portance as compared to inter-

school activities,
"We have achieved this through a
number of initiatives:

— noon-hour is reserved for intra-
mural activities only — there is no
competition with the interschool
program for gym space

— intramurals are given equal “bil-
ling” at Parents’ Nights

— intramurals receive as much pub-
licity via announcements etc. as
interschool activities

— house captains are recognized for
their leadership

— intramural participants can earn
the same medals as interschool
players
— intramural - recognition of out-
standing participation throughout
the year
—interschool - awarded to a team
member for outstanding contribu-
tion to a team

— integration of athletes/non-ath-
letes on each house - equality of
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participation - non-elimination
due to skill or status as a team
member

5. Use all available times for intra-
mural participation

*The noon-hour is our most suc-
cessful time slot although for some
special events outside the school we
schedule afterschool hours (after en-
suring non-conflict with interschool
activities)

Strategies to improve organiza-
tional time and skill should allow us
to run more in the noon-hours - at
the moment our organization takes a
lot of time as the house captains are
just learning to work together and
plan activities

6. Avoid (if possible) conflicting
with other group activities within the
school. All students should have
equal opportunity to become in-
volved in the use of the facilities.
*Conflicts have been partially eli-
minated due to our decision to go to
a three day intramural schedule -
Monday, Wednesday and Friday.

7. Equality of participation:

a. all houses should be equally
divided sothere is afair representa-
tion of skill, grade and gender

b. all students interested in partici-
pating in an intramural activity
should be placed on a house team,
Each team should have enough
peopletoensure a good represen-
tation at each game.

c. although good representationisa
necessity, too many participants
is also a problem. Players should
never leave feeling they have not
had adequate playing time. Two
extra playing spaces per team is
usually ideal playing conditions.
"We are very successful with part

a. as attempts are made each Sept.

to balance the houses
"We are workingon b. and c. as we

have often had too many peopleona
team in the past, but have also had
situations where our sign-ups sug-
gested making more than 1 house
team and then have had many

defaults. (See QUALITIES, page 4)



Qualities of a Successful Intramural Program

{Continued from page 3)

Qur new sign-up procedure - sign-
up in person - should help alleviate
no-shows as it puts the onus for par-
ticipation on the house members.

*We are using “ceilings"” per activ-
ity this year - eg. 11 players for
softball.

8 per team (2 teams per house) for
basketball so that house members
who want to play sign up early (sche-
duling can then be speeded up).
Also gives out the message that intra-
murals are important and itis a privi-
lege to play. This stops the “drop in
when you want" attitude which is the
nightmare of all intramural
organizers.

*Even without special status for
girls we have more girls on each
house and significantly more were
involved in playing softball than ever
betore.

8. Publicity is the key to involve-

ment. Before and after each event,

there must be much publicity of the
nature of the event, where and when
to sign up, game dates, etc. Publicity

should be done in the form of a

classroom to classroom campaign

with follow-up through P.A. an-
nouncements, etc.

In actuality, the success or failure
of the program in its initial stages
lies at this time in the ability to effec-
tively publicize.

*At present, this is our achilles
heel. We need to implement strate-
gies to more effectively publicize our
activities:

— take request to Principal to allow
house captains to put a PLEASE
ANNOUNCE bulletin in each
home room teachers box at the
start of activity sign-ups - staff
support is essential for program
growth

— strategies with house captains to
design effective posters and write
“catchy” announcements - con-
tent - what? when? where? how?

9. Thephilosophy and goals should
be clearly outlined.

*We are in an evolutionary phase
with respect to this but one key con-
cept has been developed:

The intramural program serves to
enhance and facilitate the educa-
tional goals of our schoal by:
—encouraging positive attitudes

toward involvement and participa-

tion

— creating school spirit and enthusi-
asm
— bringing students, teachers and
administrators closer together
—teaching leadership skills
—encouraging sportsmanship and
social skill development
We stand for fair play and equal
participation opportunities. We be-
lieve in the importance of developing
student leaders. We feel that the best
intramural programs belong to the
students.

10. Each house should have 1 staff
adviser as a sponsor/mentor/sup-
porter whose duties are clearly
defined.

*We are not here yet - but it ap-
pears that this is the direction that
we should be headed given the ex-
pertise and experience of all the staff
advisers.

We tried this several years ago but
the duties of the staff advisers weren't
defined and thus the process broke
down.

Each house might then be able to
plan and organize an activity in less
time and with greater responsibility.

Meetings would be “chaired” by
the House whose activity is ongoing
or upcoming. Areas where we now
have difficulty - listening and
decision-making would be reduced
in the context of 3 people (2 house
captains and a staff adviser)
planning.

Meetings would involve commun-
ication skill development and peer
interaction.

| will initiate discussion with the
staff supervisors to explore the idea:

4 staff advisers would be needed

for the houses and 1 to work with
support groups (eg. referees etc.)
- this would foster equal involve-
ment/input from all staff advisers
- my goal for this school year

11. Acarefully planned awards sys-
tern .

*We currently have a house trophy
forthe house which accumulates the
most points during the school year

“We award small plagues of appre-
ciation to house captains

*We honour excellent intramural
participation with medallions

All of the above take place at our
equal billing’ Awards Assembly for
recognition of all students involved
in any activity during the year

*What we need to work on is a way
to recognize activity champions and
participation/sportsmanship on an
ongoing basis. This could be the
work of a special club formed to
assist the work of the Council

12. Variety:
— activities

- team sports

- dual sports

- individual sports

- special events

- competitive
- non-competitive

- clubs

- self-directed activities

*Qur program offers lots of variety
in terms of sports and special events.
We are now headed toward the crea-
tion of clubs and with the creation of
a student-run aerobics program will
start to address the area of self-
directed activities (several fitness
ideas can be developed and open
gym days offered for pick-up bas-
ketball etc.)




Post Secondary Contributing Editor

Meg Innes, York University
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How to Survive a Student Intramural Conference

Having just completed yet another
High School Conference, it occurred
to methat otherinstitutions are miss-
ing a golden opportunity by not offer-
ing an event such as this.

When considering the theme of
INPUT is “"Back to Basics”, it also
struck me that perhaps an article
about running a conference would
be appropriate at this time. | there-
fore searched through N.I.R.S.A.
Journals, C.I.R.A. Bulletins, and
O..R.A.and C.I.R.A. Conference Pro-
ceedings in order to obtain addi-
tional information for this article.
While searching, an article jumped
out at me that listed everything one
would need to consider. It was writ-
ten and presented by Sue Walker
and Skip Moyst at the 1st C.I.R.A.
Conference in 1979, and believe me,
nothing has changed much since
then.

Despite the tremendous amount
of work that is necessary to organize
anintramural conference, inthelong
run it is still the host school that is
the ultimate winner. Leadership de-
velopment, a renewed pride in your
own intramural programme, new
ideas and new contacts are all by-
products of hosting an intramural
conference.

Planning Suggestions for an
Intramural Conference

1. Formulation of Concepts - approxi-
mately four months before con-
ference decided on:

a) type of conference - structured or
instructured

b) length of conference - one day or
billeting

c) how large - board wide, area wide,
province wide

d) begin to develop a theme

2. Sel a date

a) can you get the facilities? (check
through board and get lease in
writing as well as name of contact
person at board

b) check athletic calendar for con-
flicting events

3. Student Conference Leaders

a) select tworeliable and willing chair-
persons

b) make sure that they are academic-
ally sound because of the tremen-
dous commitment in time

c) make sure the two are compatible

4. Format

a) type of sessions - presentations,
panel, activity sessions, discus-
sions, free form

b} finalize decisions on length of
conference and length of individ-
ual session

5. Meals and Refreshments - what?
when? how much?
*home economics teacher can
often be of great assistance
cost of food can be alleviated by:
a) students bring in food
b) wholesale outlets for discounts
c¢) MacDonalds and soft drink com-
panies for freebies

6. Size of Conference

a) who do you mail invitation to - the
mailing list for Canterbury's intra-
mural conference was Geneva
Park mailing list, plus our board
and two adjacent boards

5

b) what is your conference capacity
i.e. how many per school, how
many total delegates (in our school
no limit was placed on out of town
delegates because of difficulty in
travel arrangemens)

7. Opening Ceremonies
Format:
a) do you want a keynote speaker(s)
b) who introduces the conference
c) timeallocated forspecial announce-
ments and programme changes

. Role of Statf Participants in
Conference

- segregated from students

- integrated with students pro-

gramme

- some activities together, some
separate

9. Care Staff Involvement

a) union cost

b) weekend hours (Free)

c) Carestaff Pupil Ratio

d)list of areas and rooms to be
opened

10. Library
a) get support from your librarian

(See CONFERENCE, page 6)



CONFERENCE

(Continued from page 5)

b)
c)

11.
a)

b)

12,
a)
b)
c)
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a)

b)

c)

14.

a)

b)

c)

15.

b)

16.

b)
c)

d)

e)
17.
a)

b)

displays
booklists

AV Department

availability of equipment such as
overhead projectors, movie pro-
jectors, record players, etc.
duplicating equipment

Commercial Department
typing handouts
programs

name tags

Equipment manager (student or
teacher)

responsible for getting, control-
ling, and putting away all equip-
ment

responsible for borrowing and
returning any specialized equip-
ment

responsible for tracking down
(phoning other schools) any
unigue equipment

Manager for Prizes and
Handouts

pick someone with enough brass
to shame a door knob
responsible for canvassing and
tallying all freebies

in charge of presentation of all
gifts

First Aid Responsibility

have a well-stocked first aid kit
available

make sure that emergency num-
bers are handy, i.e. police, hospi-
tal, fire.

Finance Manager

accept all payments from dele-
gates both in mail and at open-
ing of conference

keep track of bills

look for outside funds to help the
intramural budget

make sure that a separate bank
account is set up for the con-
ference

one source of funds is OIRA

Construction of invitational
letter

get someone outside of Intramu-
rais toreadit. Is anything vague?
must contain - cut-off date, place,
date, contact person or persons,
request for billeting, cost per

QT
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person, selection of seminars,
need for transportation, ie. train
station to school, arrival time
(approximately) number of stu-
dents, staff, place for name, ad-
dress and phone number of a
contact person in case returned
form is wrong.

18. Wrap Up Sessions

a)
b)
c)

Special awards
Special thanks
evaluation

]

O.LA.A. s commitied lo promoling
Intramurals and provide support asals-
lance Lo the Intramurals professionals in
Ontario,

Annual Membarship: $25.00

RETURN TO
RICK TURNBLILL
CANADIAN INTRAMURAL
RECREATION ASSOCIATION
1600, prom. JAMES NAISMITH DA,
GLOUCESTER. ONTARIO
K18 5N4
TEL:{613) 748-5630
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FITNESS
[& FUN!

VIDEO
PRESENTATION

1988-1990 Executwe

President - Frank Erle

Past President - Sharon Bradley
VP Advocacy - Bob Shiell

VP Finance - Michelle Long

VP Publicity - Pat Finch

VP Membership - Barb McCauley
VP Advisors - Gail Osborne

{519) 661-3077
(416) 978-6944
(416) 270-0845
(416) 575-2075
(519) 455-0071
(519) 653-2511
(613) B20-9705
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EXCELLEHT VEHICLE FOR FROMOTION
PROGRAMS TO STUDENTS &

OF

The QIRA Computer Scheduling Aid
is designed to work on an IBM or IBM
compatible computer. The program
schedules round robin tournaments for
any number of teams at a specific time
and place. Teams may enter their con-
flict dates and times.

Statistics are kept for each team
Cost for program and manual is $200.00
Ademodisk and manual is available for
£20.00. For more information write
Michelle Long, Intramurals, Mohawk
College, Box 2034, Fennall Campus,
Hamilton Ontario LBN 3T2. Tel: (416)
575-2075

ADMIHISTRATORS

OHLY %30.00
ORDER HOW BY CALLING MICHELLE LONG
(416) £ET5-2075.

THE STUDENT LEADERSHIP
DEVELOPMENT PROGRAM

At last ...

a comprehensive, easy to use youth

leadership program is available!

. €
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To receive the program
brochure and enroliment

form, write:

RICK TURNBULL

CANADIAN INTRAMURAL
RECREATION ASSOCIATION
1600, prom. JAMES NAISMITH DR
GLOUCESTER, ONTARIO

K1B 5hN4

DES.IQ‘J'IEI'.'I fo help Stodens earn 1o
plan. organaze and operale thesr own
[Eal P T Irr | programs with mamimal
direchon from leachers Sponsors

For

® Inshatng ntramural/ recreahon
programs

® Improving iniramsral/ recreaban
programs

L Conduc!mg leggersnig CousLeEs

* Dwvelopang student leadership
gikiflg

& Guiding youl youlh ieaders

Complete with

& Informative matanial

®* “How 0" westruchons

® Exercises and worksheats

* A comprehensive st of resources

This program s funded in part by

Scotiabank §

Tl I.Eblﬂ- FelFed RCOT A

Fitness

Cos1 15 52.00 per posier of
with orders of 10 or more,

51 50 each

INTRAMURALS

UNI

Crder from:
Michelle Long,
Intramurals, Mohawk College,
Box 2034, Fennell Campus,
Hamilton Ontario LBN 3T2.
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The Ontario Intramural Recreation Association
Presents
The 21st Annual Intramural Director's Workshop
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**APRIL 23, 24, 25, 19B9*%*
Geneva Park, Orillia Ontario

Conference Fees:
O.LR.A. Members $95.00 CJ
Non-members (includes membership) $120.00 3
Accomodation & Meals (Double) $130.00 3
{ ; Accomodation & Meals (Single) $14500 [
Total
Name: Elementary:
Address: Secondary:
City: College:
Province: University:
Postal Code: Other:
Telephone (Res.): (Bus.):
Special Requests:
2 Cur <ou T-Shirts Size (Men's) S M L XL

Application Deadline: Friday, March 3, 1989
= ($25.00 late fee)
R Make cheques payable to: O.L.R.A. Conference Committee

<2 >egn Mail cheques and applications to : Joan Healy, c/o Centennial College,

52 S5 Student Life, P.O. Box 631, Station A,
Scarborough, Ontario M1K 5E9
B.(416) 694-3241, ext. 3357 or R.(416)
767-5898

For further information call:

No Special Requests or Changes Accepted After April 14, 1989.
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Nomination Form

Name of the Person being nominated:

For the position of:

Signatures of three members (in addition to the nominee) who support the nomination.

Signatures Print Name

%

Qualifications of the Nominated Member
(please include information regarding address and telephone number)

Signature of Approval from Nominated Member

Signature of Nominee

Please include photo. Return form to Nomination Chairperson:
Michelle Harkness
Box 2034
Hamilton, Ontario
L8N 3T2
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