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your business, especially in their off hours, 1.e. - bowling

b:20-£:30 p.m. just before their 7:70 n.m. learue., Barter with

the owners (be diplomatic) ~ state that students have financial

provlems,

Business 1s dead during off hours (day time hours).

Ask for a reduced rate,

Aim

for a set-up whereby a student can save at least 50%

off regular price.

i.e, - Goif Range Balls
- regular green fees $€£.00  ~ regular cost $1.75
- request price for 4,00 - request price for 1.00
- student purchase price 3.00 -~ student cost - 50
- subsidy 1.00 « subsidy .50
In our last special event "Mountaineer Dav"
- Bell Canada - donated televhone poles lor our Log
Rolling™ contest.
- Wendys - donated "Southern Chi1li™ for our Southern
Barbeque.
- I"ire Department - loaned us ropes for our "Battle OFf
The Beef"” (tug of war).
- ? Company - donated Jups of beer to each member of the
winning team of our "Moonshine Run"
- Molsens ~ donated all the awards.
Structure
Tirst of all, set up a budget apportionment (ref., - Appendix
"A")., How much can the athletic department afford for a filrst

year operation? ($500.-31,000.?) We started thils way and now we

budget accordinpgly, on last year's operation.

.
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ind out what activities would be sultable for your students,

Set up

a budget for each activity and then g0 cut and barter with

the owhers,

Sereening  (control)

This has to be a fool proof system. Our secretary 1s 1in full

charge

of entire cperation.

student I.D. cards (photo & student number) must be pre-
sented upon purchase.,

the voucher and student I.D, card are then processed through
an "Addressograph Electric Recorder". Cost 1is $3%50.00
(same as used in libraries)

student then receives the original voucher and a COPY goes
In our file. At the site, student must present voucher and
I.D. card (1t cannot be passed on to others)

voucher 1s not valid or refundable after 30 days.

10 vouchers per student per year - 1in one activity or a
combination of 10 different activities (student can get
$10.00 back of his 317,07 athletic fee).

vouchers can only be purchased for one day at a tinme.
secretary responsible for recording of 10 vouchers per
student purchases - vouchers are filed alphabetically and
that voucher is checked off in our Student's Particlpation
Stats book. We keep athletic records of every student in
the collese, (collegs medal award, athletilc banquet,
employvers, ete.)

secretary 1is resvonsible for terminating voucher sales when

the budget aprortionment limit 1is reachsd for each activicy,

[}
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Also, we can at thils time review other sales and 1f they
are slow, or not golne well, we will transfer monles from
that ar=ea to keep a good activity continuing,
- we at times usg vouchers in our Intramural "Tournaments”
and "Specilal Fvents'” programs,
- We have started to use vouchers in our varslty programs,
i.e. Hockey
10 sticks per player and a set budget § 2
he may wish to purchase a more expenslve stick - 1t
terminates when either the 172 or budget limit 1s
reached,

Note - Past Problems

—~ Dne student purchased $75.00 worth of trap shootlng vouchers,
- One student purchased 30 bowling vouchers and had her own

private bowling party with her friends (non-students).

Tinally, I would 1lilke to say that you should strive to reach
the masses - pet them involved - offer something for everyone,

Hopefully, you will all agree that athletics is necessary at
post secondary schools, It can be summed up by someone who once
said. "In order to survive, we must enjoy surviving and want to
survive". For most people, fun equals sports., Certalnly, sport
1s an essential inpredient towards surviving. A healthy mind in

a healthy body would solive many survival problems.



Golf -~ green fees
regular - 18 hold
clud rentals

Golf - green fees
par 3 - 18 hole
par 3 - 9 hole
club rentals
driving range
putting course

Western Riding

Tennis

5 Pin Bowling

19 Pin Bowling

Boller Skating

Downhill Skiing
Rentals

L-Country Skilng - Rentals
TOTAL COST -

APPEMDIX

nar

Voucher

Cost

$ 6
2

4
3
1

1
1

4
5

2
it

b

.00
.00

.00
.00
.25

.00
.00
.00
.00
15
.75
.50

75
.00

.25

Actual

Coat

$ 7.00
3.00

Lo ™
O —~3 O
QO O

1.50

6.00
£.00
1.25
1.25
1.00

3.50
5.00

5.00

Dept.
Cost

$ 58,00
9. 00

120.00
42,00
28.00
}7.00
22.00

129,00
14.00

165.00
54,00
78.00

154 .00
28.00

36.00

$1,033,00



OFFICIALS~ ATTRACTING REFEREES AND IMPROVING THE SYSTEM
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ATTRACTING REFEREES AND IMPROVING THE SYSTEM
ATTRACTING REFEREES

1. PROVIDE EMPLOYMENT FOR STUDENTS.

2. PUBLICIZE THE NEED FOR OFFICIALS IN SCHOOL PAPERS ON FLYERS
AND POSTERS.
INCLUDE: WHAT IS THE g0B.

WHAT IS THE PAY,

WHEN ARE THE MEETINGS.

WHO CAN ANSWER ADDITIONAL QUESTIONS.

oo oo
e S

3. SEND LETTERS TO FORMER OFFICIALS, SPORTS CLUBS, VARSITY
MEMBERS AND OTHER GRCUPS.

4. T- SHIRTS, SWEATSHIRTS, BUTTONS, PENNANTS OR WINIT AWARDS.

5. THE FORMATION OF 1.S.0.A, - INTRAMURAL SFORTS OFFICIALS
ASSOCTATION,

6. EACH TEAM PROVIDES AN OFFICIAL BEFORE THE LEAGUE BEGINS.
a) THE PERSON MUST ATTEND ALL APPROPRIATE MEETINGS.

7. OFFER CERTIFIED COURSES IN CONJUNCTION WITH LOCAL
OFFICIALS ORGANIZATION,

I.E. LEVEL ONE CERTIFICATION UNDER THE ONTARIO MINOR
HOCKEY ASSOCIATION.

8. STRESS THE IDEA OF PROVIDING A LEARNING EXPERIENCE.

9. STRESS THE IDEA OF PROVIDING LEADERSHIP OPPORTUNITIES.

10. WORD OF MOUTH,

11. ABOVE ALL EMPHASIZE THE IDEA OF INVOLVEMENT AND 10 HAVE
-F U N -



IMPROVING THE OFFICIALS SYSTEM

1.

EMPHASIZE AT YOUR PRE-SEASON CLINIC THAT YOU EXPLCT THE
STUDENTS WHO SIGN UP AS QFFICIALS THAT THEY ARE DOING IT
FOR MORE THAN THE MONEY.

a) PROVIDE FIRST-CLASS PROFESSTONALLY RUN SEASON.
b) LEARNING EXPERIENCE.

¢) LEADERSHIP OPPORTUNITY

SALARY LEVELS SHOULD BE MINIMUM WAGE OR ABCVE.

a) INCENTIVE PAY MAY BE EXPLORED.
b) NYLON JACKET, T-SHIRT OR SPORTSHIRT.

OFFICIALS CAN EXPECT THE INTRAMURAL DEPARTMENT TG STAND
100% BEHIND THEM ON JUDGEMENT CALLS.

INTRAMURAL DEPARTMENT WOSLD NOT TOLERATE THEM BEING PHYSICALLY
NOR VERBALLY ABUSED BY PLAYERS, COACHES OR SPECTATORS.

al FORMATION OF PROTEST AND CONDUCT BOARD.

PROVIDE THEM WITH PROFESSIONAL LOOKING REFEREES SHIRTS.
HELP THEM LOOK THL PART.

CLASSROOM AND PRACTICAL CLINICS.

a} PRE-SEASON, MID-SEASON AND A CLINIC SHOULD BE IN OPERATION.

b) TRAIN IN FIRSY AID.

c) AN EXPLANATION OF RULES, MECHANICS, PROCEDURES, PROBLEM AREAS.
d) USE OF VIDEO TAPE, AND PROFESSIONALS FROM THE FIELD.

IMPLEMENTATION OF A RATING SYSTEM. CRITERIA FOR HIGHER PAY.
a) IF OFFICIAL ATTENDS ALL CLINICS.

b) IF OFFICIAL PASSES THE EXAM.

c) IF THE OFFICIAL HAS A GOOD EVALUATION.

d) IF THE OFFICTAL HMAS GOOD FEEDBACK FROM GAME RATING.
OBSERVE AND EVALUATE YOUR OFFICIALS FREQUENTLY.

a) FOR FEEDBACK
b) DO NOT OVER SUPERVISE.

ENCOURAGE THE OFFICIALS TO WORK IN “CREWS" TO FCRM BETTER
TEAMWORK.



10) NEVER ASSIGN A ROOKIE TO DO A GAME ALONE OR WITH ANOGTHER ROOKIE.
ALWAYS HAVE A VETERAN PRESENT.

11) DEVELOP AN OFFICIALS HANDBOOK.

) RULES

) INTRAMURAL POLICIES

) OFFICIATING TIPS

) OFFICIALS RESPONSIBILITIES

a
b
c
d

12) HAVE A PERMANENT RESOURCE ARFA.

13) INITIATE AND ENCOURAGE INFORMAL GATHERINGS OF YOUR OFFICIALS
IN YOUR OFFICE, LOUNGE WHERE IDEAS AND RULES CAN BE DISCUSSED
AND INTERPRETED.

14) INCLUDE YOUR STUDENT OFFICIALS IN YOUR TABLE OF ORGANIZATICN
AS DEPICTED IN YOUR HANDBOOK.

15) MUST HAVE GOOD COMMUNICATICN LINKS WITH OFFICIALS.

a) REFEREE-IN-CHIEF FOR EACH MAJCR SPORT.
b) COORDINATOR OF OFFICIALS - QVERALL.

16) PUBLISH NAMES AND PHONE NUMBERS OF HIRED OFFICIALS.
17) SCHEBULE ALL OFFICIALS WEEKLY.

a) ACCOMMODATE THEM - THEIR PREFERENCE FOR TIME AND JOB.
b) AVOID TAXING YOUR OFFICIAL WITH TOO MANY GAMES IN ONE DAY.

18) ONLY THE BEST OFFICIALS SHOULD WORK PLAYOFFS.
19) IMPLEMENTATION OF AN OFFICIALS CONTRACT.
20} SET STANDARDS FOR FIRING.

a) LATENESS
b) INCOMPETENCE

21) SMALL OFFICIATING CORPS WHERE INVOLVEMENT AND PRCCUREMENT A
PROBLEM,

22) LARGE OFFICIATING CORPS TO INVOLVE MORE STUDENTS AND AVOID
LARGE TIME COMMITTMENTS.

23) MEN AND WOMEN SHOULD BE ALLOWED TG OFFICIATE EACH OTHERS EVENTS.



IT IS FURTHER RECOMMENDED:

i.

THAT THE FOLLOWING EXAMPLES OF MINIMUM REQUIREMENTS FOR AN
OFFICTIATING SYSTEM GE CONSIDERED IN ESTABLISHING AN CFFICIATING
PROGRAM:

GENERAL ORGANIZATION:

- ONE INDIVIDUAL IN CHARGE

- OFFICTALS HANDBOOK

- JOB DESCRIPTION INCLUDING RESPONSIBILITIES FOR EQUIPMENT AND
AND INJURY REPORT, AND SCORE SHELT.

- WRITTEN POLICIES.

- HAVE AN ORGANIZED PLAN FOR PROCUREMENT, TRAINING, EVALUATION
AND PAYMENT.

PRUCJRE@E&I
- UTILIZE SNALL CORP OF OF ICIQ!S USiNG BOTH SEXES
- CONTACT PREVIOUS OFFICIALS BY MAIL, PHONE OR WORD OF MOUTH.

TRAINING

STRAIN IN AREAS OF RULES, INTRAMURAL PHILOSOPHY, POSITICNING
AND DEPORTMENT.

USE CLASSROOM CLINICS AND ONFIELD INSTRUCTION.

SUPERVISORS SHOULD PROVIDE CLINICS THAT INCLUCE THE FOLLOWING
AIDS:

¥

MOVIES
VIDEOTAPES
GUEST SPEAKERS
TESTS

t

BEFORE ASSIGNING OFFICIALS TO LEAGUE GAMES THEY SHOULD MEET

A STANDARD OF ADEQUATE PAST PERFORMANCE OR MANDATORY CLINLC
ATTENDANCE.

A RESOURCE AREA SHOULD BE MAINTAINED AND INCLUDE RULE BOOKS AND
INTRAMURAL POLICIES.

A DRESS CODE SHOULD INCLUDE A SHIRT.

1

EVALUATION:
~SHOULD BE EVALUATED IF COMPLAINTS RECEIVED AND AT LEAST ONCE
DURLNG SEASON.

- EVALUATION SHOULD BE CONDUCTED BY THE SUPLRVISOR TO EXAMINE
GAME CONTROL, RULES KNOWLEDGE AND CONSISTENCY.

- OFFICIALS MAY BE DISMISSED FOR LATENESS AND INCOMPETENCE.

PAYMENT :
TPAVFENT SHOULD RANGE BETWEEN $3.00 AND $4.00 PER HOUR.



UFFICIAL'S CHECKLIST

Below are some points to keep in mind when otficiating sports at any level.
ATl officals must have & good working knowledge of the rules and mechanics.
[n addition to this, very successful officials have an understanding of the
human relations aspect of their jobs.

BE. COMP&TITIV[ - the players give maximum effort, so should you. Tell yourself
"T'm not going to let this game get away from me. [ am better than that". You
are hired to make the calls that control the game - Make them!

HAVE YOUR HEAD ON RIGHT - Don't think your stx1pod shirt grants you immunity
from having to take a Tittle criticism. It's part of officiating. Plan on it.
Successful officials know how much to take. Ask one when you get the chance.

DON'T BE A TOUGH GUY - If a coach is on your back but not enough to warrant

a penalty, then stay away from his (or her). This is especially true during
time-outs. Standing near an unhappy coach, just to “show him", will only lead
to further tensions. Some officials develop irritating characteristics. Don't
be one of them.

GET INTO THE FLOW QOF THE GAME - Each game is different. Good officials can feel
this difference. oncentrate on the reactions of the players. Take note if the
tempo of the game changes. A ragged game calls for a different style of
officiating from a smooth one,

OON'T BREAK - If you don't Tike to be shouted at, don't shout at someone else.
Be firm with a normal relaxed voice. This technique will do wonders in helping
you to reduce the pressure. Shouting indicates a loss of control - not only

of one's self, but alse of the game,

SHOW CONFIDENCE - Cockiness has absolutely no place in officiating. You want

to EXUDE confidence. Your presence should command respect from the participants
As in any walk of life, appearance, manner and voice determine how you are
accepted. Try to present the proper image.

FORGET THE FANS - As a group, fans usually exhibit three characteristics:
ignorance of the rules, highly emotional partisonship and delight in antagonizing
the officials. Accept1ng this fact will help you ignore the fans, unless they
interupt the game or stand in the way of you during your job.

ANSWER REASONABLE QUESTIONS -~ Treat coaches and players in a courteous way. If
they ask you a guestion reasonably, answer them in a polite way. If they get
your ear by saying "Hey ref I want to ask you something," and start telling you
off, interrupt and remind them of the reason for the discussion. Be firm, but
relaxed.

CHOOSE YOUR WORDS WISELY - Don't obviously threaten a coach or player. This

will only put them on the defensive. More importantly, you will have placed
yourself on the spot. If you feel a situation is serious enough to warrant a
threat, then it is seriocus enough to penalize, without invoking a treat. Obviously
some things you say will be a form of threat, but using the proper words can make
it subtle.

STAY COOL - Your purpose is to establish a calm environment for the game. Nervous
or edgy officials are easily spotted by fans, coaches and players alike. Avidly
chewing gum, pacing around, or displaying a wide range of emotions prior to or
during the game will serve to make you seem vulnerable to the pressure.



LEAGUE OFFICIALS

Job Description and Responsibilities

1. "Ambassador” for the Intramural program.

2. To ensure the proper running of an activity and the cenduct of its
participants.

3. To ensure that all equipment is properly distributed and returned.

4. To report to the Referee-in-Chief or convenor any equipment that requires
repairing or replacement.

5. To ensure that game sheets are filled out and properly completed before
game starts, ‘

6. To ensure that game sheets and comments are filled in on score sheet after
games.

7. To ensure that all game sheets are turned in to the appropriate authority.

8. To write a brief report summarizing any incident involving the ejection
of a player.

9. Report any incident to the referee-in-chief within 24 hours after game
time.

10. To attend the protest and disciplinary committee meetings.
11. To attend all official c¢linics.

12. To ensurc that a replacement is found to referee any assigned games and
inform the Referee-in-Chief,

13. To enforce the rules of that activity.
14. To report all injuries to the Director.
} Participant name

) 1.D. Number

) Type of injury

) Action taken

NOTE: I1f ambulance has to be called to the University, you must inform
security.

15. Feedback - any recommendations you have for the improvement of the activity.
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GOOD OFFICIATING TIPS
"OFFICIALS ARE MADE NOT BORN"

Officials are the official representatives of an organization.
(e.q. Intramural Department at the University of Waterloo).

Enjoy what you are doing. Let the participants know that you like
to be there.

You are human and you will make mistakes.

a) learn from them.

b) remember you are not always right.

¢} be willing to admit to mistakes. (If it has to be made in
front of players, do it with confidence. Players will respect
you for it). "Do not take the attitude; I made a mistake
and it 1s too bad for you."

Officials should be present but not seen.

Officials are like police officers, they are there to enforce the
rules not to run the game.

Work as a team with the other official. Don't over call him and
make it embarvassing.

a) If he misinterpretes a rule, discuss it with him and let him
make the final decision.

b) Before, during and after a game discuss with the other
officials any problems that you may have had or seen (eg.
positioning, wrong call, rule interpretation).

Be fair, firm and polite.

a) Always be polite to team members. Show them respect.

b) Talk with them.

c) Take some time to explain something to players.

d) DO NOT ARGUE with them or talk to them.

Be knowledgeable and up to date on ail rules and Intramural policies.
Punctuality:

a) start game on time.
b) default after 5 minutes.

Officials should try to avoid friendly conferences with team members
15 minutes before a game, during a game and 15-30 minutes after a
game.



11.

12.
13.
14,

15.

16.
17.

18,

Be prepared to control any situation. Be aware of what probiems that
could come up.

a) If game is becoming out of hand, stop the clock and let the
p}aygrs cool off. {Therefore very important to start game on
time).

b) If you feel that you are going to lose your cool, take a few
minutes to cool off. (Therefore very important to start game
on time).

Have the proper uniform on. Look 1ike an official.

Don't have rabbit ears. Let them play the game.

Keep the game always in motion.

a) Hustle.

b) Do not use whistle when it is not needed.

¢c) Use your voice (tell players to keep ball, puck, in motion).

Pesitioning - know where you are suppose to be at-any given time.
(If you do not know, do not be afraid to ask a fellow official).

Be attentive, follow the game closely, know what's happening.

There will be injuries. Use common sense. Report all injuries.

Feedback - we want to know how it is going.



OFFICIALS EVALUATION SHEET

0fflclal Position
Y. RULES Excellent Good Falr Poor
a) Knowledge of rules.
b} Apptication of rules.
Remarks
2. POSITIONS
a) Was he In a good position to see every play?
b} Was he In a poslition to cover every pray
easily?
c) Was he alert?
d) Team work.
Remarks
3. CALLS Yes No
a) Were calls made too quickly?
b) Was too much hesitation displayed?
c) Was voice loud and clear?
d} Were calls firm?
e) Were calls concise?
Remarks
b, SIGNALS
a) Were all signals loud and clear?
b) Were good signals maintained between officials?
c) The use of proper signals.
Remarks
5. HUSTLE
a) Did he display hustle at all times?
b) Did he maintain interest in game at all times?
c) Did he create hustle on the part of the players?
Remarks
6. CONTROL OF GAME
a) Did he keep game under control?
b) Did he keep himself under control?
c) Did he call the tough plays?
Remarks
7. JUDGEMENT
a) Did he exercise good judgement on all calls?
b) Were his calls decisive?
¢} Were his calls anticipated?
8. GENERAL APPEARANCE
Remarks
9, WAS HE ON TIME WITH ALL PROPER EQUIPMENT? Yes Mo
if no, explain
10.FRATERMIZATION WITH PLAYERS OR SPECTATORS? Yes No

I f yes, explain




GAME RATINGS:

Officials: Game played was:

Attitude of home team:

Captain: Team

Poor

Unsatisfactory

Fair

Borderline

Referee A was:

Referee B was:

Captain: Team

Referee A was:

Attitude of visiting team: Unsatisfactory Borderline
Poor Fair
Poor Fair
Poor Fair
Poor Fair

Referee B was:

Referees report on major penatties, injuries, etc.

Good
Satisfactory

Satisfactory

Good
Good

Good
Good

Excellient
Fxcellent

Excellent

Excellent

Excelient

Excellent.

Fxcellent



MOTIVATION
By: Anthony Georges, York University

When one thinks of motivation one considers the impetus for initial
action. In what direction is this initial and sustaining movement to
occur? In the way as to get the Most number of individuals participating
in inter- college * athletics! -

Many first year students have particpate& in but a few physical
activities;: for our purpose namely "sport". .Somé university's possess a
large commuting student poputation which resides in the metropolitan areas
and must rely on a form of transit_for transportation to and from the
university. Some of the individuals are physically inclined toward inter- -
university athletic activities, many even pbssess the motivation to part-
icipate. That group of students who are self-motivated participants is not
our concern here. Rather, our concern Ties with the student who is capable
of playing some or all sports offered by their university sports department,
but does not participate.

What possible measures may be taken in motivating, on campus as well
as off campus students, to attend and participate in the sports program?
This would also include spectators since fan support and involvement are just
as important,

Though a 1ittle off topic, I would like to state that no student should
be refused participation in an inter-college * sport. This could be
detrimental to the individual and a disgrace to the whole university atmos-
phere.

But more often that a student being refused, he or she will shy away
from participating. lLet us examine some alternative ways to motivate these
individuals.

What may be required is a stronger *team" or "college" spirit. This
could be accomplished by having team get~to-§ethers, where all players would

meet on common ground and be able to socialize with fellow players. A team

d Tomndkmirn ralfTorma = Trdrmameivya |



meeting prior to the first practice and after_the final team is selected are
appropriate times. Team meetings are very "appripo" after each game,

win or Jose. It is not just an opportunity to discuss the game, but it is

a way to relieve the pressures and boredom of school.

Team meetings are not just for the highly competitive sports, where
team unity is required, therefore the idea may be carried over to all sports.

The idea of alleviating one's self from thé pressures and frustration
caused by the school's work load, through participating in sports, workouts,
pub crawls,...is not uncommon. Either one chooses to do his or her school
work or they procrastinate. What better way to procrastinate than to exercise,
for a healthy mind and a healthy body are the good fortunes of 1ife.

An extremely well working motiviating program at many university's that
have co-educational houses or colleges, is the forming of coed teams. Though
there are some sports where this idea is not appropriate, such as contact
hockey, there are many more sports that make it highly successful. Coed teams
do not always take the competitive edge off the sport, dnd yet are often more
entertaining than sex-segregated sports.

The philesophy behind coed teams and the social aspect may even be
heightened when there are team parties. Not to be repetitive the team parties
or get-to-gethers may be at any time, as I previously stated.

Some individuals may have a lack of ability in some sportsfor may disagree
with the competitive aspect of sports altogether. A possible way of appealing
to these students is by forming a lower or "B" tier, where participation and
sportsmanship is stressed, not the skill of the sport. This will eliminate the

competitive edge of the sport while increasing the "fun" aspect of the activity.



A lower tier should be adopted if and only there is enough of a student
population to support the additional league. When there is not, a folding
of the Teagues may occur, and students may choose to withdraw totally from
participating.

Should one team in the "B" league excel in their division, that team
should be allowed to enter the higher more competitive "A" league. Vice-
versa for a very weak team in the "A" division.‘ This will sustain a quality
of competitiveness in both the "A" and "B" leagues.

Should there not be enough students to support both leagues, and a
student lacking the skill, still wish to participate, they should be allowed.
For only playing with people of greater ability will they learn té play the
sport well.

Another possible way to increase participation is trying to have the
games scheduled as best as possible for the student population. This tends
to be very hard because the inter-university sports schedule normally conflicts
with the intramural sports program. .This consumes much of the time allotted
to the intramural schedule. The times and days best suited may vary greatly between
‘each university and each activity.

There may also be the problem that a college is not Tocated on oy near
the main campus, therefore travelling time should be taken into account. As
well as the last point, such graupsAaé Alumni and Grads should be considered
when scheduling these games. For many of those individuals work until 5:00 p.m.
and would not be able to attend games scheduled at that time.

The idea of having games commence at §1:00 p.m. is not in the best interest
of students who have 8:00 or 9:00 a.m. é1asses the next day, and as such will

curtail the number of participants who attend those late games.



A very common incentive program is the giv1ng of "awards” to individuals
and teams which have won in intramural competition. Often these awards are
given by the university sports council. what’I recommend is that the colleges
holding their own awards banquet (party) as well. Awards may then be given to most
valuable players to each team, most omproved players, most sportsman(woman) like
individuals...These awards may be trophies, or an assortment of gifts such as
personalized sweaters, college hats, college mugs, free beer...there may also be
small team trophies given to the players of a championship or highly successful
team, and momentos given to all participatns of Inter-College sports.

When there is a total lack of incentive, I believe certain points should
be brought forward to these students. For instance, that ath?etics will help
them in getting away from the routine and pressures of school. Sports
activities propose to bring out positive mental attitudes in individuals. The
idea of you can, if you think you can should be stressed. Particularly to a
student who is uptight and tense. Give the individual confidence to take up the
challenge in overcoming obstacles and encourage the benefits that may be gained
through participating in athletics. The individual should be told that he or
she will feel better, look better and meet more individuals when playing sports.
Rather than stressing the aspect of winning, put forth the proposal that the
individual will gain positive benefits. Stress participation, sportsmankhip and
the togetherness of team philosophy.

I now ask you for any further suggestions and/or recommendations in ways

to motivate students.
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INTRODUCTION

Calgary's uniqueness s attribubed to its most attractive and desirable geographical
surroundings. Such sonectaculayr Features as vast mountain ranges, six National Parks,
three provincial wilderness areas and numerous Takes and rivers exemplify Calgary's

popularity in Gutdoor Recreatices.

Heekggf; in Calgary are not spemt driving across town, but rather travelling a

short 45 minutes to experience the exhilaration of: challenging x-country ski trails,
excellent downhill skiing, massive rock climbing or white water kayaking. The
increasing desirenility for these activities has mads the University of Calgary's
Qutdoor Program successful and wery nuch in demand, The program is indicative of a
multifaceted approach that incleudes: an instructicnal program, a Wilderness Resource
Centre, an equinment rental pragram and outdoor clubs. The Cutdoor Program aims to

suit the adventuresome and chal¥enging spirit of its community population at all

leve1s.

The individual areas will be Turther explained to provide a greater insight on

what each involves.

NON-CREDIT INSTRUCTION PROGRAM

The Non-Credit Instruction program presently includes these different outdoor
pursuit courses, Vhers axists a ranye of activities to accomodate bhoth the beginner

and ekperts needs, These actiwities in the Qutdoor Pursult courses consists of:



In‘addition to these courses, spocial events focus on some of the sidelights of
outdoor activfties and complement the skills courses. These special events include:
The instructors for this program are hired by Jean Kunetsky, €ampus Racreation
Co-ordinator in the Physical Education building. Instructors are those who have been
recomnended to her, or those hired based on past exveriences. These students and
staff are usually from the Outdeer Pursuit program of the Faculty. For instance, Dr.
George Kinnear, a faculty member is Teading an expedition to climb Mount Everest.

He also teaches activities in the Non-Credit Instruction Program.

REGISTRATION

Registration is on a first-come~First-served basis. Courses are offered at an
administrative subsidy to facility card holders and a direct subsidy to students.
Registration must be dome in pefsan at the Campus Recreation office. Hours are
8:30 a.m. through the naon hour to 4:30 n.m., weekdays. A current facility

card or student identification card and the course fee is required at the time of

registration.

' R

WILDERNESS RESOURCE CENTRE

The University of Calgary WiTdermess Resource Centre is the only one of 1t's kind
in Canada presently. It ariginated in 1975/76 following the model of the outdoor
program at the University of Oregom. .

The most important facets the Wilderness Resource Centre provides to the interested

Unfversity of Calgary affiliates are: to meet and interact with people with the



same outdoor interests, to participate in a wide variety of outdoor activities,
and provide vast resource material to educate the participants about all related

topics concerning the cutdoors.

The Wilderness Resource Centre s lccated in the Students Union Building which is
easily accesible to the entire wecreational population, The centre is always apen
which promotes a casual socfai atmosphere for any University of Calgary staff,
student or alumni member. Another factor that promotes the casual atmosbhere is
that there is no formal registration required to use the resource material or

participate in the activities.

The Wilderness Resotirce Centre provides many resources to educate the members:
1. A magazine Tibvrary containing subscriptions to 40 major outdoor periodicals
and a fi1é of back issue§ for most of these magazines.
A resource book Tibrary containing many guidebooks, instructional, technical
and "how-to" boaks.
(igi}-ﬁ catalogue Tile with aver 120 manufacturers, wholesalers and mail order
catalogues from around the world. '
4, A map library consisting of 200 topographical map sheets that cover the
mountainous regions of western Alberta and mid-eastern British Columbia.
6 A resource file containimg such information as trail descriptions, sewing
| patterns, recipes for onea pot backpacking meals and old trip sheets, etc.

’,;67/’?;me1y handout sheets such as checklists, and waxing charts.

In addition to the educational resources, the centre also features:
1. Work shon which has alt the necessary tools and supplies for repairing and
maintenance of skis and other equinment. This shop also includes an

industrial sewing machima.
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7. Such a deal board - used by the participants to advertise equipment for sale
or swan equipment, or provide a list of bargains for people hunting for
used equipment.

3. Slide sorting board - used for sorting and organizing slide presentation
shows put en by the Wilderness Resource Centre.

4. Activity bulletin board - which consists of all the special events and
programs planned by the Wilderness Resource Centre e.g. avalanche rescue
procedure and dril1l workshops, cross country ski races.

,5; Trip board.

The trip board promotes and encourages active participation in hiking, climbing,

cross country skiing, and river trips. The concept of the trip.board is unique and

promotes a casual way to organfze trips. Instead of organizing trips in a traditional
manner by using executives or committees the participants initiate the Lrips

themselves.

The trip board works in the following manner: anyone who is interested in going on

a trip just has to wander into the Wilderness Resource Centre and check the trip
board. If the persan is not interested in going on ahy of the trips, the individual
then fills out a bTank trip sheet. With the help of the available resources he fills

out all the necessary infarmation and posts the trip sheet on the bulletin board.

This person is the trip initiator but not the trip leader. The trip initiator

assumes no special responsibility for any one who signs up for the trip. The trip
initiator does not have to possess any special abilities or qualifications tq post

the trip. With the unstructured, undisciplined nature of the group all the participants

quickly become independent and seif reliant. During the course of the trip, natural

LY



leaders might emerge due to their past exneriences and knowledge in the particular
event. These trips strive to make all participants common adventurers rather

than leaders or followers.

With such a casual system and the vast differing ideas of ndividuals the trip can vary
from: a six week hike from Waterton to Mount Robson; hike from Georgia to Virginia;
cycle across Canada; ane day crass country ski trims; or rafting Alberta's wild

rivers!

The major trips are posted months in advance so that the group can get together to
organize arrangements for tents and food lists. The one day trips are organized the
day before or the morning of the trip in the Wilderness Resource Centre. In 1979 there

were 327 trips posted on the trip board.

In addition to the actual outings, the Wilderness Resource Centre hosts related talks,
slide shows, and special events. These activities are either organized by the program
co-ordinator or by an informal group or by an individual. For example the Wilderness
Resource Centve is presently organizing and hosting a Ski Touring Week in February
wh%ch consists of Nordic ski movies, clothing exhibits, winter camping clinic, ski

races and trips, rescue procedures in avalanches using electronic transceivers.

Other activities that are organized by members are slide shows on trips to the
Bugaboos, river rafting trips or talks and clinics on wild edible plants, rock

climbing, instruction on ski equipment maintenance and wilderness photography clinics.

Overall, the Wilderness Resource Centre tries to promote a social meeting place for
participants to organize trips or use the resources to understand and learn more

about the vast wilderness surrbunding Calgary.



THE RENTAL PROGRAM

It is most beneficial when operating an Outdoor Program to have an adequate sunply

of equipment available for participants. In many cases, people are taking introductory
outdoor courses for the first time and are not owners of the required equipment.

The outdoor gear which is mostly designed for mountain travel is made available

free of charge to participants‘in Non-Credit Instruction courses. A1l other

university members who wish to utilize the equipment for their own recreaiion are

charged a nominal fee.

SPORTS CLUBS

The Qutdoor Program is also significant in the formation of Sport Ciubs. The various
members find the Wilderness Resource Centre and the accessibility of equipment

complimentary to their clubs.

The Targest club on the University campus is the Downhill Ski Club. Throughout
the season, members are given the opportunity to travel to distinguished ski resarts

such as Big White, Montana; Snowbivd, Utah or Heavenly Valley, Lake Tahoe. The

response for these ski trips is phenomenal because of the reduced group rates.

The White Water Club is for adventurous people who find kayaking a challenge in
mountain lakes and rivers along with remote areas in the far north. A portion of
the club's program also includes peol instruction and participation in kayaking

competitions.

The Sailing Club is Jocated at one of Calgary's lakes where instruction and comnetitions

play a major role. Certain times of the year permits the club to organize ocean
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cruises or iceboating excursions,

Just recently, the Caving Club was established including introductory lessons,
movies, slides and advanced outings to most interesting caves within a short distance

., from Calgary.
CONCLUSSION

Today, one finds an increas™ng number of people who are more conscious of their
physical health and well-buing and consequently é;gkmbre inclined to participate in
the outdoors. We are fortunate in Canada, as our country is biessed with an expanse

of wilderness resources that are easily accessible and desirable to many Canadians.

At the University of Calgary, we have implemented an Qutdoor Program that allows
participants to explore and appreciate the environment to its recreational potential.
The pleasurable experiences and the sense of achievement provided by the outdoors,

gives man an opportunity to become better acquainted with himself and with nature.

T
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GENERAL SCHEBULING CONCEPTS

ORGANIZATION IS THE KEY TO A SUCCESSFUL INTRAMURAL PROGRAM.

PLAN YOU FACILITY NEEDS A YEAR IN ADVANCE.

ONE PERSON SHOULD COORDINATE THE MASTER SCHEDULING.

MUST PERMIT FREQUENT AND REGULAR PARTICIPATION.

CONSIDER ALL POTENTIAL TIME OPPORTUNITIES; DAILY - YEARLY.
USE ALL YOUR TIME.

SCHEDULE WHEN PEOPLE ARE AVAILABLE.

BE CREATIVE IN YOUR USE OF FACILITIES.

WORK COOPERATIVELY WITH ALL USER GROUPS.

WORK TOWARDS A BALANCED ALLOCATION OF FACILITY TIME.

HAVE CONSISTENT, CONSTANT, GUARANTEED FACILITY TIME.

DEVELOP CREDIBILITY IN SCHEDULING.
BE PREPARED FOR THEUNFORSEEN - FLEXIBILITY.

EVALUATE AND DOCUMENT YOUR FACILITY NEEDS AND USE (SUPPLY,
DEMAND -~ POTENTIAL CAPACITY).

BE PREPARED TO FIGHT FOR SUFFICIENT FACILITY TIME.
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PARAMETERS

{THINGS TO CONSIDER BEFORE SCHEDULING)
AVAILABLE FACILITY TIME.
TOTAL AMOUNT OF FACILITY TIME.
NUMBER OF TEAMS/PARTICIPANTS.
MINIMUM-MAXIMUM NUMBER OF GAMES.
CONFLICTS.
ALLOWANCES - FOR SCHEDULING.
PLAYOFF FORMAT.
SEEDING.
PRACTICE TIME.

. OFFICIAL/STAFFING CONSIDERATIONS.

QUESTIONS
WILL A VALID CHAMPION BE DECLARED?
WILL THEY PLAY AN EQUAL NUMBER OF GAMES?

DID YOU ACCOMMODATE THE MAXIMUM NUMBER OF PARTICIPANTS?

DID YOU CONSIDER THE AGE INTEREST AND ABILITIES OF THE
PARTICIPANTS?

WILL INTEREST BE MAINTAINED THROUGHOUT THE EVENT?

HOW MANY WINNERS WILL BE DECLARED?

WHAT CLASSIFICATION AND EQUALIZATION METHODS CAN BE USED?
- DID I MAKE FULL USE OF THE FACiLITIES?
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VARTABLES
(THINGS YOU CAN CHANGE)

1. LENGTH OF THE GAME - 1 HOUR TO 50 MINUTES.

2. NUMBER OF GAMES - 7 GAMES TO 5 GAMES.

3. NATURE OF THE GAME - 1 GAME TO 21 POINTS - 2/3 TO 11 POINTS.
4, SIZE OF THE GROUP - 5/5 TO 3/3.

5. NUMBER OF TEAMS - AMALGAMATE/LIMITED ENTRY.

6. GROUPING OF TEAMS - ODD/EVEN: BYE TO NO BYES.

7. NATURE OF THE FACILITY - FULL FIELD TO CROSS FIELD.

TOURNAMENT IDEAS

1. MAXIMIZE PARTICIPATION.

2. EQUALIZE PARTICIPATION.

3. PARTICIPATION NOT ELIMINATION TOURNAMENT.
4. CONTRACT TOURNAMENT,

5. SELF-RUN TOURNAMENTS.

6. MODIFIED POOL TOURNAMENTS.

7. NEVER USE SINGLE ELIMINATION.

8. CHALLENGE TOURNAMENTS.

9, FUND RAISING TOURNAMENTS.

- 10, LOSER'S TOURNAMENT.



FORMULAS USED TN ELIMINATION OR CONSOLATION TOURNAMENTS

1.

THE NUMBER OF GAMES IN A SINGLE ELIMINATION TOURNAMENT IS:
(N IS THE NUMBER OF TEAMS)

N -1 FG, N=17, 17 = 1 = 16 {THE NUMBER OF GAMES}

THE NUMBER OF BYES IN A TOURNAMENT IS DERIVED FROM THE NEXT
HIGHEST POWER OF THWO:

FG. N = 23, THE NEXT HIGHEST POWER OF TWO IS5 32.
THUS 32 - 23 = 9 BYES.
* ALL BYES SHOULD BE HELD IN THL FIRST ROUND.

THE NUMBER OF FIRST ROUND GAMES IS DERIVED FROM THE NEXT LOWEST
POWER OF TWO:

EG. N = 23, THE NEXT LOWEST POWER OF TWO IS 16.

THUS 23 - 17 = 7 FIRST ROUND GAMES (IE. 14 TEAMS PLAYING).

THE NUMBER OF GAMES FOR A DOUBLE ELIMINATION TOURNAMENT:

TWICE THAT OF A SINGLE ELIMINATION OR 2 (N - 1), ... WELL HALF RIGHT.
2 (N - 1) OR 2N ~ 2 IS THE MINIMUM NUMBER OF GAMES BUT THERE IS

A POSSIBILITY THAT THE WINNER OF THE LOSER'S BRACKET WILL DEFEAT THE
WINNER OF THE ORIGINAL BRACKET. 1IN THIS CASE, ANOTHER GAME MUST BE
PLAYED (BEST OF 3). [T MUST BE ASSUMED THAT THE EXTRA GAME WILL BE
PLAYED AND IT SHOULD BE SCHEDULED THIS WAY.

IE. THE MAXIMUM NUMBER OF GAMES IS 2N - 1.



FORMULAS FOR A ROUND ROBIN TOURNAMENT

1. THE NUMBER OF GAMES FOR A ROUND ROBIN TOURNAMENT:
N (N - 1)
2

IF YOU CAN'T REMEMBER THE FORMULA DO THE SUMMATION OF N - 1.
FOR EXAMPLE, IF N = 7, THEN THE NUMBER OF GAMES IS:
6+5+4+3+2+1 or 21
2. THE NUMBER OF GAMES FOR EACH ENTRY IS:
N - 1. (YOU CAN MAKE THIS LARGER BY USING CROSSOVER GAMES)
3. THE NUMBER OF ROUNDS OF PLAY IN THE TOURNAMENT:

EVEN NUMBER OF ENTRIES: N o~ 1
0DD NUMBER OF ENTRIES: N

1.E. THE NUMBER OF ROUNDS IS ALWAYS AN ODD NUMBER.
NUMBER OF GAMES/TOTAL TIME

TOTAL TIME/NUMBER OF TEAMS = THE NUMBER OF GAMES FOR EACH TEAM.
NUMBER OF TEAMS X NUMBER OF GAMES PER TEAM = TOTAL TIME SLOTS NEEDED.
I.E. N (N-1) / 2.
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SCHEDULING IDEAS

On the Entyy Form have the foilowing data.
Times/Dates/Days, When/When not able to play

Instead of using long schedules, use shorter ones with the last game
of the schedule being the first game of the playoffs.

Schedule in small groups of 4-7 rather than one large one (i.e. 42 teams).

Give teams some byes so that more teams can be in league, (i.e. 2 hours of
ice time, schedule 5 teams, 4 playing and 1 with a bye.

Onty schedule those people who attend the organizational meeting.

Allow some time in your schedule for complications, (i.e. equipment
failure at a facility).

With 4 hours/week of ice time, over b weeks you can schedule:

2 teams 20 games each
4 teams 10 games each
5 teams 8 games each
10 teams 4 games each

Do your schedules in pencil.
Do a validity check after each schedule.

a} Follow one team through schedule.
b) Count total number of games.
¢) Check for conflicts.

d) Observational checks - no team playing twice at same time.

Have a checklist to go through before you begin scheduling.

FaciTities booked.
Officials ready
Equipment available
Promotion, Publicity
Clubs involved
personnel

D o0 oW
T
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SCHEDULING REFERENCES

"Mthietic Handbook! St. Louis: Rawlings Sporting Goods Company, 1971.
* How to arrange a schedule pg 38-42. N.B. pg. 47.
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* Tournament Organization, Regulations and Methods pg. 339-362.
* Sports tournaments, meets and matches pg. 363-418.
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Englecliffs, New Jersey: Prentice-Hall Inc. 1973.
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* Scheduling and Tournament aids pg. 287-333.
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Saunders Company, 1975.
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% Triple elimination tournaments pg. 201-206.

* Round Robin Tournament pg. 207-229.
* Scheduling pg. 233~250.




SCHEDULING PROBLEM #1

IF YOU HAVE 5 HOURS/WEEK OF ICE TIME FOR 8 WEELKS,

A) HOW MANY TEAMS CAN YOU SCHEDULE AND HOW MANY GAMES WILL EACH
PLAY? (LIST ALL POSSIBILITIES)

B) WHICH SCHEDULE WOULD YOU SELECT?



SCHEDULING PROBLEM #2

EIGHT TEAMS ENTER A RUGBY TOURNAMENT.

1. DESIGN A SCHEDULE WHICH WILL MAXIMIZE PARTICIPATION AND
EQUALTZE COMPETITION AND CAN BE PLAYED IN ONE DAY USING TWO
FIELDS.



SCHEDULING PROBLEM #3

TWELVE PEOPLE ENTER A BADMINTON TOURNAMENT.
T. HOW MANY BYES WILL YOU HAVE IN THE FIRST ROUND?

2. HOW MANY GAMES WILL YOU NEED TO PLAY IN A SINGLE ELIMINATICN
TOURNAMENT?

3. HOW MANY GAMES WILL YOU NEED TO PLAY A DOUBLE ELIMINATION
TOURNAMENT?

4. HOW MANY GAMES WILL YOU NEED TO PLAY A ROUND ROBIN TOURNAMENT?

5. WHAT TYPE OF TOURNAMENT COULD YOU CONDUCT WHICH GUARANTEES
EVERYONE THREE GAMES AND MAXIMUM FOUR GAMES AND GUARANTEES
EQUALTIZED PLAY AND HAS FOUR CHAMPIONS?



SCHEDULING PROBLEM #4

YOU HAVE SIX VOLLEYBALL COURTS AND THREE HOURS AN EVENING TO
PLAY; OVER 7 WEEKS.

i.

HOW MANY COURT HOURS DO YOU HAVE PER EVENING?

HOW MANY TOTAL COURT HOURS DO YOU HAVE?

WHAT IS THE MAXIMUM AMOUNT OF COURT TIME YOU CAN SCHEDULE
PER EVENING?

HOW MANY TEAMS CAN YOU SCHEDULE GUARANTEEING EVERYONE SIX
MATCHES?
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FEBRUARY 8 & 9, 1980

PRESENLTED BY THE STUDENTS OF MOHAWK COLLEGE

"SPECIAL EVENTS™ ARE SPECTAL
(811de Presentation)

INTRODUCTION ~ Presented by Brian Willelch

At Mohawk College the "Specilal Fvents" concept was origin-
ated from both the N,I.R.S.A. -~ Natlonal Intramural Recreatlon
Sports Conference held 1n Atlanta, Georgla in April 1979 and
the C.T.R.A. -~ Canadian Intramural Recreation Associlation held
at Geneva Park, Ontarilo in May, 1979.

Mr. Joe Marko, our Tntramural Director, was so impressed
by two lecturers - MMr. Al Murdock, Towa State University and
M, Jeff Ziruluk, Unilversity of Mlami, that he indicated that
"Speclal Events"” should be implemented at Mohawk College.

1. What is a "Specilal Event"?

Dictionary - "Special™ - as belng distingulshed by some
unusual qualilty.
"Event" ~ as the fact of taking place or
oceurring.

In athletics, 1t means a unicue activlty, with special
characteristics, something different, something that 1s not
normally offered in the traditional Intramural program, namely:®
hockey, basketball, vollieyball, etc. :

2. Why would one want to hold a "Special Fvent"?

We have noticed that we reach a different level of students,
those that are not interested in competlitive sports but want to
recreate. Dven the competitive types want a chanpe. It is a
time to recreate with thelr friends.

3. When 1s the best time to hold a "Speclal Event'"?

I would lilke to say anytime. However, it should be held at
the convenlence of the varticlpants. At our college, a lot of
students work Thursday and Fridav nights and all day Saturday.
That would be a bad time to schedule,

4, Where should one conduct a "Speclal Fvent"?

Tt should be held 1n a facllity easlly accessible by partice-
irants., It should be compatlble wilth the goals of the sponsoring
group. Hopefully, a faclllty 1n a relaxed atmosphere. 1.e. -
canceinpg - not 1n cilty ~ go to a conservatlon area.



5. Who could get involved or participate 1n a "Speclal Event'?

Evervone. However, 1t should be offered to any audlence you
want to appeal to. le. - our nursing campus, not having many
males in thelr course, requested activities involving males. The
same request was made by a technology course, not having females
in their course. A coed event was a natural offering.

We have had a trial year with "Special Events" at Mohawk and
they are here to stay. I shall introduce to you flve of these
particular happenings and particular detalls which differentiate
them from a repular intramural, recreational actilvity.

Events and Speakers

1. "Hiking and Wilderness Awareness" - Debble Saulniler

2. "Dilsco Party" - Chet Couture

3. "Canoeing and Races" ~ Bonnle MeclLean

Y, T"Horseback and Hayride" -~ Steve Campbell

5, "Mountalneer Day" - Cathi Smith
"HTKING AND WILDERNESS AWARENE3S™
Presented by Debble Saulniler

PURPOSE

To provide the students with a better knowledge and under-~
standing of the environment and to teach students some basic
survival skillls,

INTRODUCTION

This event took place at the Dundas Management Resource
Centre. Thils is located approximately £ miles away from Mohawk
College. The facility provides an 1ldeal wilderness area for a
good learning experlence. Students from the summepr courses
were offered this special event at no charge. The event took
place at 4:00 p.m, untll dark. Mohawk College rented a mini
bus to transport the students from the college to the Management
Resource Centre.

The trail the students hiked on was part of the Bruce Traill
which runs from Niagara Falls, Ontario to Tobermory. The trail
consisted of uphill workouts and at some points they had to hold
on to tree branches and rocks to assist them along the trall,
however, students were never 1ln great danger, The instructor
had very many interesting facts to express to the students
about the different types of vegetation and how to recognlze
them. (he was provided by the Management Centre at no cost)

He also informed the students of fascinating points about wlld-
11fe which suprvives in this area, At the end of the hlke, the
instructor %taught the students how to build a one-mateh fire



without naper. Once the group had a campfire pgoling they roasted
wieners and had a question and answer perlod. Wilnally, they left
the centre and returned back home with an expanded knowledpge on
vepetation and wildlife.

CONCLUSTONS

This "Special Event" proved that hilking and wilderness
awareness can be enjoyed by all ages both as a beneficlal learn-
Ing experience and as a pleasurable recreational activity. Those
who went on the hike found 1t to be a very memorable experlence,.

"DISCO PARTY"

Presented by Chet Couture

INTRODUCTION

In May of 1979, Mohawk College Intramurals held its first
ever "Disco Party" for interested students, faculty and staff,
The party consisted of three sessions, each with basic 1nstruc-
tion, free dance period, instructors demonstration, and was
finished off with a dance contest.

Warmed up by a professilonal "D.J.", enthused particilpants
danced up a storm, as indicated by the accompanying slide
presentation.

The sessglon started with 5 female Instructors giving a
demonstration followed by baslc instructlion, then a free dance
sesglon and finally a chorus line dance performance (with costume
dress). This was repeated three times Iin the course of the even-
Ing, with more advanced instruction given each time.

The final session was a dlsco contest, based on earlier dance
instruetion. PFaculty and Staff placed first, second and third.
A cash bar was held.

CONCLUSION

All 1in all, 1t was an extremely enloyable evening, with every-
oneg getting into the swing of things. It was great to get such
a varlety of participants involved in the "Disco Party", and it
proved that you don't have to be "Joe Athlete' and under thirty
to appreclate the fundamentals of disco dancing.

"CANOEING AND RACES"

Pregented by Bornnie McLean

INTRODUCTTION

My area of responsibility dealt with canceing. Thils event
Qutll



took place at the Christie Conservation Authority, about 15 miles
from the Colliege. The program consisted of baslic cance instructilon,
recreatlional canoelng, a canoe race, pames and campfire. All
activities took place spontaneously except for the canoe race; that
belng not all persons could canoe at one time. A bus was rented

to transport evervone to the site and this event lasted from 6:00
p.m, untll dark.

Instruction was the first item to be implemented. Bud Smiley,
a faculty member at the college, provided his time to teach the
baslc canoe skills., A1l participants gathered on the dock wlth
their lifejackets and paddles, and concentrated on the technlaues
belnp taught.

Once the paddling strokes were mastered, the next step en-
countered by the students was recreational canoelnp or "golng oub
in the canoe on thelr own". Everyone went thelr own directlon
testing thelr newly learned skills. As was earlier mentloned,
not everyone could canoce at once, so the remalnder of the pecple
elther played frisbee or baseball, learned portaging and building
fires, or went for a hike.

Like any sport, rest breaks are necessary in canoeing. What
better way to ease the pain of cramped legs and sore knees than to
socialize with a nelghbouring cance party. Bul the rest perlod
cannct last forever,

Nevertheless, the real test of newly learned canoe skllls was
exemplified in a relay canoe race involvling 3 couples per team,
The object of the relay was for one couple to maneuver thelr canoe
around two buoys out 1n the water, return to the start, change
partners and then repeat the procedure. Thils proved more difflcult
than the couples imagined. Excltement was evident on all faces,
(1t was hilarious!!)

Safety plays a vital role in water activities, At Christile,
the provislon of a motorlzed boat manned by a lifepguard surveyed
the race continuously. A winner was declared and all canoes were
11fted from the water. Some people were drenched, others cold,
but they all manapged a smile on thelr faces.

A lot of people do not know the proper way to bulld campfires.
This simple, yet Important skill, was taught while others were
canoeing. To be honest though, there 1s nothlng more pleasging
than the warmth of a fire, the taste of "tube steaks’, marshmallows
and hot chocolate, and the sharing of thoughts with fellow clasg~
mates after a "hard work out”.

The g¢anoeing program held for the students of Mohawk Colilege
was a great success, Thelr faces revealed thelr enjoyment., Every-
one involved galned a better understanding of canoelng and what was
more - they had fun doing 1t. Without the students and the faculty,
as well as staff members involved, thls accomplishment of success
would have been lost.

e



"HORSEBACK AND HAYRIDE"

Pregsented by Steve Campbell

INTRODUCTION

My area of responsliblllty in Special Lvents 1s horseback
riding., All the events took place at the Palomino Ranch, which
1s located 18 miles from the college. One Hundred and Twenty
(120) students particivated and bus transportation was provided.

LVENTS - Horgebsck Rilding

The event was organized so that an Instruction perlod was
given to each group bhefore they were allowed to ride. The proups
were told to stay together for the early part of the ride then
were allowed to spread out after about 20 minutes of riding. One
point that should be stressed 1g that when choosing the horse for
a rlder, make sure that the experlence level of the rider 1s
fitted to the activity level of fthe horse. e.g. - an lnexperlenced
rider should not ride a horse which loves to gallon.

- Hayride

The hayrilde was strictly a fun event, Designed to alleow the
students full freedom to enjoy the country side and relax in
anyway they pleased.

- Games

The pames were structured on the basis of fun and low compet-
ition. The games act as a soclal outlet whieh provided for
student intermingling to occur. e.g. - frisbee, coed slowpltch,

~ Bonflre, Bun Feed & Marshmallow Roast

Ag the event lasted throuph the afternocon and on into the
early evening, a wlener roast was provlided. The students got a
taste of cookling over an open fire and enJoying the outcome., The
meal can be offered at a very low cost to the organlzatlon in
charge of the event,.

- Bodeo

The rodeo conglsted of a low competitlve event called the
"bootrace”. The event was carried out In the followlng steps.

(1) 5 member coed teams, 3 riders, 1 leader and 1 pusher,

(2) all riders shoes were placed at one end of the arena.

(3) the pusher and leader had to hold on to the horse and
run or walk with the horse, as each rlder rode thelr
runs.,

() the rider had to find his/her does, put them on and
ride back to the start.
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T feel that with past experilence the event runs much better
if the horses that are used are slow walkers and not horses that
love to run. We pgave out prizes to the top teams and ail partic-
ipants enjoyed the event.

CONCLUSION

The horseback rilding event was enjoyed by everyone who
participated and we would stress that 1f you declde to carry out
this event that you keep 1n mind when organizlng the event the
idea of fun and low competition and the students will enjoy 1t
a lot more,

"MOUNTAINEER DAY™

Presented by Cathi Smith

INTRODUCTION

Mountaineer Day, a Speclal Event, held in last November in
the Fennell Gym, involved approximately 100 students in coed
teams of 12 each. An overlying theme of hillbillies was adapted
to make conventional activities a little outlandish, and low key
in athletie skills so to encourapge mass partlcipatlion. DBecause
of the time factor, the direct athletic activitles were run in
sets of palrs. The actilvitles presented were:

Log Rolling

Moonshine Run (obstacle race
Turkey Shoot (archery)
Battle-of-the-Beef (tug—of~war5§>run at same time
Square Dancing

L1l Abner - Dailsy Mae Look A Like Contest

y = Trun at same time

P Y N
e e et S S

5
&

Log Rolling

A relay race run in heats consisted of two people on the log
at a time. (6 of the team members were lnvolved). The object was
to roll a log with your feet across the gym floor whlle staying
on it. The logs were old telephone poles donated by Bell Telsphone
and covered with scrap carpet by the Mohawk Malntenance Department.

The Moonshine Run

Run at the same tilme as the log rollinpg, the obstacle course
was set up on two levels of the gym. (the mezzanine, and the area
of the gym not interfering with the log rolling). It was a timed
event wilth each team going only once,

Course -~ three legped race - pass baton - front roll, hurdle,

tire run, pylon obstacle - pass baton - roll moconball -
pass baton ~ sack hop to finish llne

-



Turkey Shoot

The Turkey Shoot was run entirely by the Mohawk Archery
Club. The object of the event was to amass as many points as
possible by hitting one of five turkey faces on a butt 15 feet
away. The c¢lub had members instructing.

Battle-Qf~The-Beef

This was a tug-of-war with a twist., The team consisted
of 6 people (this event was run at the same time as the Turkey
Shoot). The males of the team lined up along the entire length
of the rope, the females 1lined up facing the opposing team males,
On the word pgo, the teams started rulling, however, the females
could do anything to distract the opposing team's male members
(except biting, scratehing and kicking).

Square Dancing

Throupgh a hired professional (who supplied all his own
equipment) the students were first taught how to square dance,
and then an elimlnation dance was held. This was perhaps the most
successful event of the Mountaineer Day.

L1l Abner - Daisy Mae Look Allke Contest

Two members from each team dressed up to impersonate
L11 Abner and Dalsy Mae. They paraded past the Judges, who then
marked them on orilpgilnality, actions and overall appearance. The
winners were then deemed the King 0f The Mountailn and the Maiden
Of The Valley,

Point Structure

Teams were awarded points on the placing within the
indlvidual events. The polnts were distributed on the basis of
the Olympic Polnt Structure. The points ranged from 50 for first,
to 10 for the last few places, The overall champion was decided
by the total number of points. Although the polnts were high, the
difference between first and second place wag only 5 points which
proved for an exclting finish.

Sponsorship

Awards are a nice finilsh to any exciting event. Molson
Brewerles, throuph their representative, Ray Bradley, sponsored
all of the awards. The teams received glass mugs for winning the
individual events, and the overall champions recelved engraved
porcelain mugs.

CONCLUSTION

No event, no matter how much planning and organizing,
can be successful unless there 1s enthusiasm and interest from
the participants. Therefore, it can be honestly said that the
success of our first annual Mountaineer Day can be contributed
to the participants, for without thelr support Mountaineer Day
would not have been. ...8



-8 -

OVERALL CONCLUSTON

"Special Events" are speclal at Mohawk College. '"Speclal
nvents" are unique as its unusual quallty differentiates 1t
from a traditional intramural, recreational activity.

We have really noticed that 1n the area of special events,
we reach a mass of students - a different level of individuals
that are not normally involved in the past traditional intramural
program. {competitive)

Even the competitive individuals like to have a change.
Tts an unstructured time to recreate with their friends.

We were fortunate in obtaining this information from individ-
uals in sessions similar to this one. We are hopeful that we
were able to pass some information on to you. Try it, you will
like 1t!



PROMOTION

By: Ryerson Polytechnical Institute
Student delegates.

Ryerson's Intramural program began in the late 50's. At that time,
only basketball, floor hockey and ice hockey were offered and they were
for men exclusively. The program began to expand in the 70's. It now
includes 9 sports for men, 8 coed sports and one for women. The success
of the Intramural program is based on three aspects. First it's
responsive to the needs of the students. Secondly it nrovides competition
along with a social atmosphere. And finally, the topic of this seminar,
the Intramural package is well promoted within the Ryerson community.

The main reason why the program needs promoting, at Ryerson is that of
its Tocation. Ryerson is Jocated in the heart of downtown Toronto.
There is virtually no on campus population to draw from. No vast
majority of students communte to school from the suburbs. Also we
have to contend with the other forms of recreation so readily available
in this area, concerts, night clubs and theatre to name a few. Thus
our Intramural program has to be well promoted so as to inform the student
of the options offered in the package.

Various methods are employed to promote the Intramural package at
Ryerson. For the purpose of our seminar, they have been broken down as
follows: the open house, campus media, posters, sponsorship and athletic
society, and by work of mouth.

The open house is held usually within the first two weeks of
September. The purpose of the open house is to acquaint the first year
student with the complete athletic program at Ryerson. At the open
nouse 'give-aways' are handed out. 'Give-aways' include pencils, buttons,
telephone pads, balloons, iron transfers (reading "Ryerson Intramurals"),
and athletics sports schedule book. The schedule book contains practice
and game times of clubs and varsity teams as well as entry dates and
tournament dates for intramural sports. For an open house to be effect-
ive, it has to be wel} advertised.

We attempt to make good use of the campus media to advertise the
open house as well as the Intramural package. The campus media at
Ryerson includes two newspapers and a radio station. 1In the past,
the coverage of the Intramurals by the media has been sparse, depending
on the media personnel. We are always attempting to improve the media
coverage of the Intramurals. With improved coverage by the media should
increase the awareness of the students and hopefully increase the
participation in the Intramural programs.

Posters are another direct form of advertising. We have posters
for each intramural event. The posters include the entry date, time of the
captain's meeting and the scheduled times of the tournament. The posters
are piaced in areas that have a high volume of traffic and areas that are
course specific. This ensures that a majority of people have a chance of
finding out about upcoming Intramural events. The posters are usually
hung two weeks in advance of the entry date.



Outside sponsorship can be used to promote the Intramural
package. Companies 1ike McDonald, lLabatts and Molsons to name a few
are more than willing to supply awards and trophies. These can be used
to foster interest in the Intramurals. A cautionary note though, you
should never become so dependent upon a sponsor you can't operate
without them. Remember, it's your Intramural program not theirs.

An idea that is being tried again at Ryerson is an athletic
society, known as the "Blue and Gold". It was quite active up to
the 70's, when it was disbanded. We have revived the society hoping that
a high profile athletic society will foster interest and participation
in our athletic programs. The Blue and Gold's first venture was a
dance in February which was a success. The funds raised from the dance
will be used to finance future activities in the areas of improving
and promoting the athletic program at Ryerson.

The final form of advertising is by word of mouth. This form of
promotion will take place naturally if the intramural event is a
popular one. In the case of a new sport it is necessary that the convenor
encourage people to participate. Most people will not play in a sport
that has not proved itself. Personal contact is one of the best forms
of promotion.

What has been briefly outlined are the methods of promotion
presently employed at Ryerson. We feel that for promotion of Intramurals
to be effective, the program and the methods of advertising can't remain
static. We are now looking into new sports and new promotion methods.

In conclusion, the success of the Intramural program can depend
greatly on its promotion, and the best way to find promotion that works
is to experiment. Remember what is effective at one institution may
not be effective at another.



MONSTERMANIA - NEW GAMES SESSION

by: John Kocemba, University of Waterloo

Games involving little skill and low competition are a great way for groups of
people to get to know each other and have fun together.

Here's an outline of the New Games played during the Monstermania session which had
over 100 playing participants.

1.

Welcoming Applause: Get a welcoming applause and warm spirits up, with the

cross the figures trick. Have the audience clap their hands every time your
hands cross each other. Cross them at a faster and faster rate until a full
applause breaks out ... then take a how.

Members: Call out a number, i.e. 5, and let the players get into groups of &
and sit down. Do this a few times -~ its a good mixer.

Back to Back: In groups of 2 have players (1) stand back to back, (2) link
elbows and (3} sit down and get up together without using thelr hands to push
off the floor,

Ways of Saying Hil: Two circles of equal numbers, one inside the other then
start the music, (band or singing} and have the 2 circles march in opposite

directiong. Cut the music at different points and introduce different ways

of saying hello; then let the players try ik,

Metcranen
a) Dairy Farmers - the cow milking hand shake. ft;}gi:;f,.

b) Lumberjacks shake - a sawing movement - back and forth.

c) From down under ~ bum up and reach down, through your lap and shake hands
with your partner.

d) The Unuits greeting - rub noses,
e) Others - use your imagination.

Vampire: (1)} Everyone closes their eves, (2) set out a few vampires - also
blind, (3) everyone goes around shaking hands, (4) vampire who meets a mortal
lets out a blood curdling scream and turns the mortal into a vampire, (5) i1if
2 vampires meet, they both scream and turn back into mortals.

Skin The Snake: (1) groups of 5 to 12 players, (2) stand in a line, one behing
the other, (3) everyones sticks their right hand back between their legs, (4)
everyone takes their left hand and grabs the hand in front, (5) the whole group
moves back, (6) the last person lies down, (7) the group keeps moving back till
everyone is lying flat on their backs, {(8) the group then reverses the process
and everyone returns to their starting position.

NI LS
Around the body: The first manceuvre can be done by almost : N, 7
anyone, the second should be demonstrated. TIf you choose to
let the players try it, advocate control and caution.

Musical Knees: Like muscial chairs except there are no losers. Evervytime a
"Chain" or "Knee" is pulled out from the centre, the person becomes a part of
the marching group. The object - to get as many people piled on as few knees
as possible,.



10.

11.

12.

D

People Pass: (1) two equal lines facing each other,
(2) the players should be shouldexr to shoulder, (3) everyone should hold
their hands out at waist level and pass the body down the line.

The Lap=-git: (1) form a tight circle, one person behind the other, (2) have
the group slowly sit back on the lap of the person behind them, (3) while
sitting, how about giving your neighbour a back rub? (4) The world record
set in California stants at 1,458 students!

References: 1) Fluegelman, Andrew. The New Games Book. Dolphin Books,
New York, Cost: Approx. $7.00.

2) Orlick, Terry. Cooperative Games.



HOUSE ULTIMATE RULES Oct. 1979

The object of Ultimate Frishee is to gain points by scoring goals. The disc may
only be passed and a goal is scored when a player successfully passes the disc
to a teammate in the end zone which that team is attacking. The team with the
most points at the end of the game is declared the winner,

Player Field (see diagram)

IT a pass is completed outside the lateral boundry, it is considered incomplete
and the defensive team gains possession of the disc. In order to be considered
in-bounds, a player must Tand with both feet touching inside or on the boundary
line. Should the disc Tand outside the lateral boundary, it is returned to play
on the main playing field at the point where the disc went out of bounds,
The player throwing the Frisbee in-bounds must have one foot on the line.

Time

A regulation game will last 30 minutes (2 - 15 minute halves) with no time-outs.
In the event of a tie, there will be a2 5 minute sudden death overtime. Ftip a
coin for possession. If still tied - coin toss.

Thromefi

Play begins with the throw-off. The captains of the two teans flip a coin to
determine which will throw or receive, or choice of goal. A}l players on the
throwing team must be on or behind their own goal Tine until the disc is released.
A player on the goal Tine throws the disc toward the other team. HNo player on the
throwing team may touch the disc in the air before 4t is touched by a member of
the receiving team.

The receiving team may catch the disc or allow it to fall untouched to the ground.
If & member of the receiving team successfully catches the throw-off, the player
has possession at that point. If the receiving team touches the disc but fails to
catch it, the team which threw-off gains possession of the disc where it has
stopped. If the disc is allowed to fall untouched to the ground, the recejving
team has possession where it has stopped.

If the disc goes out of bounds, the receiving team gains possession at the point the
disc went out of bounds.

Each time a goal is scored, the teams switch direction of their attack, and team
which scored throws-off on the signal of the receiving team.

THE PLAY

The team which has possession of the disc must attempt to move the disc into

pesition so that they may score a goal. A player may propel the disc in any way
he wishes. The Frisbee may never be handed from player to player. In order for
the disc to go from one player to another, it must be in a the air at some time.

*

. /2
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No player may walk, run, or take steps while in possession of the disc. The
momentum of the receiver, however, must be taken into consideration. Should a
player take steps obviously not required to stop, play stops, he returns to the
point where he gained possession, and play resumes when both teams are ready.

The player in possession may pivot on one foot but not change his pivot foot.
Only one player may guard the person in possession of the disc. The disc may not
be wrenched from the grasp of an opposing player or knocked from his hand.

The defensive team gains possession whenever the offensive team's pass is
incomplete, intercepted knocked down or goes out-of-bounds. In the case of disc
being knocked down the team gaining possession resumes play at the point where
the disc first touches the grotnd.

End Zones

Any time a team gains possession in the end zone which they are defending, they
have the option of either playing from the point of possession or carrying the
disc up to the goal line - approaching it perpendicularly. While carrying the
disc, a player may not pass it-instead play resumes at the goal line immediately.
If a team has possession of the disc in the end zone they are attacking, then
the disc is carried perpendicular to the goal line and play resumes immediately.

Fouls

A throwing foul is only called by the player fouled. A foul is any physical

contact between an offensive and defensive player sufficient to deter the

flight of the disc. Contact ocecurring during the follow-through is not sufficient
groups for a foul. If the pass is completed, then the foul is automatically declined
and play does not stop. A receiving foul is called when an offensive or defensive
player has physical contact with an opposing player as a result of playing the man
instead of the disc.

The player who is fouled calls "foul", play stops and the player gains possession
at the point of the infraction. Play continues when hoth teams are ready. If a
foul occurs in the end zone, play resumes at the goal line.

Substitutions

A substitution can occur at any time during a game. The exchange of players, though,
must happen at the team's bench, at centre-field. The sub~in player must touch the
subbing-out player by a slap of the hand.

No. of Players: 10 on a team and 7 at the most on the field at one time.

Important rules to remember:

1. There are no offsides in Ultimate - the disc may be passed in any direction.

2. Only one man may ground the player in possession. Rules for guarding are
much the same as in basketball.

3. Substitutions can only be made at centre field.

4. MAfter a goal is scorad, teams switch direction of their attack.



INNERTUBE WATERPOLO

By: Jim Orr, University of Waterioo

The pool practical session, involved the delegates in a game of Innertube
Waterpolo. Before actually starting the game, there was a brief discussion

on the uses of swimming pools, Intramurals and an explanation of the various
rules of Innertube Waterpolo.

Listed below are the rules that are followed in the Intramurat program at

the University of Waterloo.

T Maximum of eight persons in the water. Three of which must be females.

2. Ball cannot be passed over 1/2 the length of the pool (by anyone!).

3. Males must throw and catch with one hand only. Females may use both hands.
4. The goalies must be in an innertube while playing.

5. Person must be in his/her innertube to have possession of the ball or
else the ball is turned over to the other team.

6. Rough play will not be tolerated! (Can Tead to suspension)
7. Proper attire should be worn in pool at all times.

8. The Tast two teams playing on either nights will assist in putting away
the equipment.



To:

YORK UNIVERSITY

MEMORANDUM

Student Intramural Conference

From: Meg Innes

Subject: Presentation

Date January 29, 1980

Siamese Soccer - Gord Plunridge

President of Inter-College Athletic Council
York University

set up for a regular game of soccer, can be set up indooxrs as
well as outdoors; with goal, boundaries, etc.

only modification of the rules is that the players on each team
have to pair up and tie their ankles together in three-~legged
race fashion

the ball can be kicked by either of the free feet or the"big foot"
goalies are tied back to back or back to back with arms inter-
locked

this game can be played with one to four balls depending on the
number of people or size of facilities

can be played with two or three teams playing each other with
one, two or three nets

Adapted from "The New Games Book"
idited by Andrew Fluegelman
Headlands Press Book

Garden City, New York, 1976.
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11.
12,

HIGHLIGHTS
A1l delegates attended the Friday evening session.

The new games session Friday evening was an excellent "ice-breakers”

Thirteen of the fourteen sessions offered, were done by students from seven
different institutions.

Photos and other program brochures were on display during breaks.

Representatives from professional organizations had displays and spoke
to the delegates. (Coyle and Greer, Labatts, Participaction and C.I.R.A.)

Fach delegate received a Coyle and Greer/Labatts/C.I.R.A. certificate and
Labatts/C.T.R.A. mug.

Each delegate had an opportunity to participate in the gift exchange.

Students from five different institutions expressed an interest in organizing
next years Conference.

RECOMMENDAT EONS

We attempted to sell poster-calenders instead of T-shirts but this
endeavor proved unsuccessful.

Have everyone stay in the same hotel and book a hall at the hotel for
the Friday night sessions.

Write a form letter with the hotel manager to be sent out in the mailings
and let each institution deal directly with the hotel for their
accommodations.

Sessions can and should be done by students.

Sessions should be forty-five minutes with a fifteen minute optional
discussion.

ATlow thirty minutes for the first and last breaks on Saturday.
Do not encourage a Saturday morning registration.

Plan the Friday session in such a way that everyone will attend.
i.e. Keynote speech,

Have a ninety minute physical activity session {two fourty-five minute
sessions with a rotation).

Make allowances for a late start Saturday morning and have *catch~up"
times built into the program.

Be flexible concerning times,

The students should plan and organize the entire conference.
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