








































































































Why People Volunteer
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to use discretjonary time constructively
to feel needed

to socialize with others

to gain presitge, status or recognition
to use special skills or knowledge

to gain new skills or knowledge

to support an organizationand its programs
to gain experience for future employment
for excitement and challenge

to influence others

to accomplish something worthwhile

to gain a sense of self worth

to feel important or powerful

to explore career opportunities

to gain a sense of belonging

When considering how best to motivate our student leaders, we must

remember a few critical factors.

1.

To be effective motivational techniques must be in keeping with the
student's needs and interests.

Needs and interests change - motivational strategies must keep pace.
Students are individuals and nust be treated as such.

Involving students in planaing and decision making increases their
commitment to the porgram,

Student leaders must be able to see that their involvement is
important to the operation of the program,

The atmosphere and environment are important in determining the

. nature of the volunteer's experigficen. If the student does not

consider the experience to be positive and worthwhile he or she will

not function effectively or may withdraw.

In this brief presentation we have taken a very cursory look at

the very complex subject of student volunteers in our recreation and

intramural programs. Although it has been impossible to deal with this
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eritical subject in any depth, I hope I have provided you with some
food for thought and a few practical suggestions. Our student leaders
are essential to the success of our programs. It behooves us to
devote sufficient time and energy to this valuable resource for the
benefit of our programs, our participants, our staffs, our students and

ourselves.
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How often have you mused, "If only I had enough momey to hire all the
staff I need for all my programs g only I didn't have to rely om student
volunteers, my life would be so much easier." But are paid staff the only
answer to all, or even some, of our problems?

On the other hand, how often have you made or heard statements such as
the following:

—-Our student leaders are the key to the success of our program.

-I couldn't run our intramural program without student assistants.

~If the students don't take the initiative, it just doesn’t get done.

-1 can't bé in ten places at once. I have to rely on the students to

do their jobs-

~-Student leaders are an essentilal element in the operation of our programs.

Are these just empty phrases, or do we truly mean what we are saying? If
we believe ourselves, do we act accordingly?

. 1f your recreation and intramural program is like most, you use students
in a variety of capacities--as coordinators, sport convenors, referees-in-
chief, unit managers, sport representatives, sport club executives, instructors,
members of advisory councils, etc, Also, if your program is like most, many,
if not all, of your student leaders are volunteers. 1In some cases you may
give them honoraria, but 1if you calculated their hourly rates, they are truly
volunteers. They are not involved simply to make money.

Do we involve students because we want to or only out of neéessity? Let
us briefly consider some of the advantages and disadvantages to using student
volunteers in the operation of our pirograms. These must be considered in the
light of the program, the participants, the staff and the student leaders

themselves.

1. Bring enthusiasm and dedication - have vested interest in the success of
the program.

2. Expand the program and services that can be offered.
3. Increase manpower available =~ free professional staff to make better use
of their special expertise.

4. Contribute special skills and expertise that staff do not have.

5. Increase number of ideas -~ 2 heads -~or 20 heads—- -are better than one.

26



10.

11.
12.

-2

Have feel for or understanding, of the participants - their peers -
help keep programs relevant.
Add legitimacy to the program -~ service program for students.

Can be effective advocates and/or fund raisers.

Enhance publicity efforts and communication ~ best promotor - satisfied

participant.

Learning situation for students - opportunity to gain valuable skills and

practical experience.

Chance for students to become involved - experience a sense of belonging.

Relatively inexpensive - not free.

Cons:

1.

10.

Takes time and energy and costs money to recruit, train, supervise and
motivate.

Have varying levels of competence and experience.

Have other responsibilities and committments which may interfere with
volunteer work. )

May not be as reliable - negative impact on program and particibants.
High turnover rate.

Communications among personnel more difficult - many people and most

no regular hours.

Expenses involved in providing workspace and supplies.

Need to be rewarded like everyone else - no financial benefits - have
use other motivational techniques e.g. thank you letter, appreciation
events - take time and money.

Takes time to consult and use advisory committees.

Committees can provide channel for pressure groups.

to

There are obviously both advantages and disadvantages to using student

volunteers in our programs. The question is do the benfits outweigh the

costs. I, for one, believe that they do. Working with students can be one of

the special joys of our profession or the bane of our existence. What can we

do to ensure that the experience is a positive one for our programs, our

participants, our staff, the student leaders and ourselves? In other words

how can we capitalize on the benefits and compensate for the negative aspects?

27



_3_.

If our student volunteers are as important as we claim, do we devote
enough time and energy to recruiting, training, supervising, evaluating,
and motivating them? Insghort, do we manage them at least as well as our
vegular paid staff? What are the implications for the way we organize and
administer our recreation and intramural programs?

In recent years more and more organizations that rely upon volunteers
have become increasingly aware of the significant role these individuals
play. There has been a growing realization that volunteers are mnot just a
pool of cheap labour that willingly performs menial tasks. Rather, volunteers
are individuals who must be handled very carefully. The business world has
recognized the importance of how people are treated for quite sometime.
Thousands of books and articles have been written about how best to manage
people inm order to achieve the best for the organization and the individ-
wal. Many organizations which use volunteers are beginning to realize that
there is a wealth of information available that is relevant to their situa-
tions,

Too often we forget that our student volunteers are part cf the personnel
of our programs; they are members of our staffs. When we comsider how best
to manage them, we should consider how paid staff are managed. It is time
we applied some some of the techniques of personnel management used in
business to our student volunteers,

In this brief presentation, it is impossible to examine in depth any of
the many functions that are necessary for effective persomnel management, but
an overview of these may help us to focus on some of the key considerations.
Because each program is unique, there is ebviously no''best way" to handle
student personnel. However, there are some general principles we should keep

in mind and somz coumon ilssues we should address,

A. Plan
1. Assess needs—what must be done--what can students do
—--how many students are needed (more not
necegsarily better)
2. What facilities are available?
3. Who will supervise and coordinate?

4. Prepare budpet-cost of recruitment, supplies, recognition, etc.

28



B.

5.

Prepare job description for each position:
include -~ statement of main function
- complete & honest list of specific duties & responsibilities
- suggested or required amount and type of previous experience
- personal and professional competencies or characteristics
required to do the job well
- supervisor

~ approximate time commitment required

Recruit

1.
2.

Use all avenues available -~ posters, school paper, word of mouth, etc.
Two approaches:
A. specific appeal - individuals who have special skills or experience

needed in the program.

B. mass appeal - educational institutions - volunteering is learning
experience - all who wish to become involved should be given the
opportunity.

Recognition of current student leaders excellent way to interest others.

Image of program significant factor in ability to recruit and retain

volunteers.

Interviews/screen

1.

Appropriate matching of individual and position is critical for success
~ must distinguish between individual's willingness and ability to perform
certain functions e.g. time, availability
Be realistic - didentify skills required and expectations

~ don't oversell rewards or undevsell difficulties
Screening is important ~ lends credibility to program and enhances image
(But remember, have special responsibilities because educational institutions
and all students should be given the opportunity to develop to their potential
~ deesn't mean must keep someone who is not performing satisfactorily - does
mean should try to place all those interested).
Consider using contracts - spells out clearly commitment by individual

and program.
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D.

Ordent

L. Can be done in groups or individually.

2. Provide overview of organization-structure, staff, program, relation-
ship to rest of institution, etc.

3. Arrange for volunteers and all staff including secretarial and equip-
ment room to become acquainted with each other. .

- Ensure that volunteers see themselves as important to the program.

5. Outline day to day operations-—unfair to expect volunteer to follow
established policies and procedures if these are not clearly identified.

Train

1. Can be done individually or in groups that are assigned to similar
positions.

2. Involves imparting knowledge, attitudes and skills necessary for a
specific job.

3. Identify a) What volunteer needs to be able to do.

b) What you expect them to know already.
¢} What training vou can/must provide.

4. Deslgn program - content, methods, materials, resource persomns.

5. Consider whether training program is mandatory for all or opﬁional for
those with experience.

6. Training, not just single event, should be ongoing process to allow
individual to develop skills and abilities.

Supervise

1. Each student must know to whom they are responsible.

2. Two types of supervision: .
i) Task oriented-focus on getting job done
ii) Developmentally oriented-focus on volunteer improving own skills,

abilities, etc.

Both are required for program to run and student to grow.

3. Student leaders are entitled to supervision~shows concern for them and
interest in their jobs.

4. Level of supervision depends upon nature of the task and experience and

abilities of students,
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G. Evaluate

1. Need to assess a) individual - strengths and weaknesses

b) program - effectiveness (how close to stated

objectives)
- efficiency (costs relative to benefits)
2. TUse both formal and informal techniques. '
3. Should be continual monitoring process as well as final review.
4. Keep records - document service for use in letters of reference.
5. Two-way process = students should provide feedback re program, training,
supervision, etc.
6., Must develop system for dealing with dindividual who is not performing
satisfactorily a) dismiss
b) retrain

¢) reassign

H. Recognize

1. Informal - seek input, smile, be aware, express interest,

2. Formal -~ thank letters, school newspaper, appreciation event, honoraria.
3. To be effective recognition must be related to what motivates individual.
4

. Best reward - positive experience and feeling of personal satisfaction.

Once we have considered how the various functions necessary for effective
management can be applied to our specific situations and developed policies
for working with volunteers in ocur programs, the next step is to get the
students involved. How do we motivate students to become part of the
personnel for our recreation and intramural porgrams?

One essential difference between student leaders and regular staff
is the fact that the students do not generally receive financial comp-
ensation for their work., Therefore, we have to use other strategies to
motivate them to become involved and to retain them in our programs. In
order to recruit and retain an individual it is necessary to understand
what motivates.him or her to volunteer. Although the reasons people
volunteer are as varied as the indivlduals themselves, some general

reasons have been identified.
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Why People Volunteer
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to use discretionary time constructively
to feel needed

to socialize with others

to gain presitge, status or recognition
to use special skills or knowledge

to gain new skills or knowledge

to support an organizationand its programs
to gain experience for future employment
for excitement and challenge

to influence others

to accomplish something worthwhile

to gain a sense of self worth

to feel important or powerful

to explore career opportunities

to gain a sense of belonging

When considering how best to motivate our student leaders, we must

remember a few critical factors.

1.

To be effective motivational techniques must be in keeping with the
student's needs and interests.

Needs and interests change - motivational strategies must keep pace.
Students are individuals and nust be treated as such.

Involving students in planning and decision making increases their
commitment to the porgram.

Student leaders must be able to see that their involvement is
important to the operation of the program.

The atmosphere and environment are important in determining the
nature of the volunteer's experiefnce:. If the student does not
consider the experience to be positive and worthwhile he or she will

not function effectively or may withdraw,

In this brief presentation we have taken a very cursory look at

the very complex subject of student volunteers in our recreation and

intramural programs. Although it has been impossible to deal with this
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critical subject in any depth, I hope I have provided you with some
food for thought and a few practical suggestions. Our student leaders
are essential to the success of our programs. It behooves us to
devote sufficient time and energy to this valuable resource for the

benefit of our programs, our participants, our staffs, our students and

.

ourselves.
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TRACY HATTEN
THE FITNESS EDUCATORS
28 CAYUGA AVENUE
MISSISSAUGA, ONTARIO
L5G 387
PHONE (416) 278-2803

WELCOME TO THE CONFERENCE!

INTRODUCTION

The effective teacher is one who finds ways to keep students appropriately
engaged in the subject matter a high percentage of the time and does so

without resorting to co-ercive, negative or punative classroom techniques.
{Seldontop 1983, P. 41).

For many educators, this can be an endless task, It is difficult to
fulfill, totally, the demands and expectations of 30 - 40 individuals within

a class.

As an educator, there are many considerations to be taken when planning
physical education classes, after school activitles and team competitions
(both recreational and competitive}. Some of these are: initial level of
fitness, age (growth spurts), interests, motivation and purpose for

involvenent.

It is my objective to introduce some fundamental principles of physical
fitness, and provide creative approaches that may assist you in Iimplementing

a successful fitness and recreational program.

0"2

35



THE EDUCATOR ~ STUDENT MATRIX
EDUCATORS STUDENTS
- TEACHERS - ELEMENTARY
—~ PARENTS >
~ COACHES PROGRAM - HIGH SCHOOL
~ RECREATIONAL LEADERS
— GROWTH PATTERNS
> |- MOTIVATION
AWARENESS - LEVEL OF FITNESS
-~ INDIVIDUALITY
- PURPOSE OF
INVOLVEMENT
SUCCESS

36

- PERMANENT HEALTHY
LIFESTYLE HABITS

-~ CONSISTENT
INVOLVEMENT

— CONFIDENCE
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A)

ELEMENTARY SCHOOL LEVEL

It is evident to most educators at the elementary level, that the
attention span of young children is very short, Therefore, it is
important that educators spend less time verbalizing (explanation and
correction) and more time allowing active participation. It is important
for educators to be aware, even at an early age, that children
demonstrate a great deal of individualism and personal interests.

Methods of allowing children to demonstrate their degree of individualism
is to eliminate squads, modify structural games and introduce movement
and group choreography classes. These will allow for self-expression and

wlll ultimately increase interest and confidence.

1. Squad Elimination

The primary purpose of squads Iis to Instill control over a large
group. Unfortunately, a great deal of time is wasted lining children
up, waiting for them to face forward and be quiet. Physical
Education is an exeiting time and it is important to steer away from
the "Johmny is a good boy because he is sitting still"” mentality.
Educators want to promote activity, The physical education aspect of
gchool is of great benefit because it gives the children an
opportunity to release energy that builds within the classroom.
Squads tend to maintain the conformity that occurs within the
classroom. Musiclplaying or easlily accessible usage of sports
equipment allows the student to get involved immediately. The first
few minutes of the class is when excitement and interest should be
generated, From this, further participation and greater attention

will be enhanced.

.ool‘
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Modification of Games

The measurements of a regulation soccer field are 130 yd. x 50 yd.

The regulation height of a volleyball net is 7 feet, 2 inches. It

would seem ludicrous to force children to play under such

conditions. These are some suggestions to teach children different

activities without increasing the frustration that may accompany the

learning of new tasks:

1)

i1)

iii)

iv)

v)

vi)

vii)

eliminate rules and regulations - enforce rules for physical

and verbal violence,

lower the height of nets, and basketball loops,

decrease the size of the playing area, e.g. soccer,

basketball,

decrease the size of the equipment to suit the size of the

participants,

during the initial stage of learning a sport, all children
should be equipped with thelr own equipment, e.g. everyone

gets a soccer ball, basketball, etc.

avoid at all costs, stopping the game., Once the game is
complete, use about 3 minutes to explain what they must do the

next day to improve,
introduce different movements to music with a specific piece
of equipment, e.g. balancing a basketball with different parts

of the body, different levels, bouncing the ball off the wall,

n-‘S
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viiil) compliment all students on their talent — make them feel as

though they have accomplished something,

ix) it is important that educators put themselves in the child's
position. Understand what aspects of the sport they may find
frustrating and develop methods that will provide a feeling of
success, not failure, It is important to reinforce those who
have a greater difficulty with a skill more frequently than

those who seem to master actlvities quite easily,

%) even at an early age it is important that educators are not
looked upon as people who represent power or authority. Be
the childrens' friend. Gain their trust using encouragement
and patlence and be able to recognize their individual

differences.

The educators self-fulfillment is secondary to that of the childs'.
Do not feel that you have failed as an educator if this is not

maintained all of the time., The theoretical responsibility of the
educator is great, e.g. mistakes are inevitable and expected. You

are human too, and 1t is difficult to remain objective at times.

Movement and Group Choreography

Movement classes are one of the best methods for allowing children to
freely express their individuality. Advantages of movement classes
and group choreography are:

i) it enhances coordination,

ii) it teaches body awareness,

lI-6
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iii) it teaches cooperation tactics and exchange of ideas,

iv) enhances communication skills, e.g. verbal and non-verbal,

v) increases confidence.

Ideas for Movement Classes

i) theme classes — dances (type of animal, true emotions, etec.),

ii) mini fitness classes - flexibility, cardiovascular,

iii) free movement dances,

iv) musical interpretation.

These classes involve minimal teacher participation and maximal

learning.,

B. HIGH SCHOOL LEVEL

1y

Competitive vs Non—Competitive

Competitive Sports - Advantages

a) caters to elite athletes

b) caters to those that require a high degree of competition

00.7
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¢) provides a stepping stone for possible professional opportunities

and/or scholarship

d) provides an understanding of group dynamics and cooperation and

communication

e) allows for greater improvement

Competitive Sports — Disadvantages

a) costly
b) structured
c) caters to small group of individuals - only elite

d) eliminates those with great iInterest, But lacking the required
skills

e) can be emotionally suppressing, e.g. will not communicate

problems for fear of creating group deviation

Non~Competitive — Advantages

a) caters to large number of people

b) fun

¢) less structured

‘l-8
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d} less costly

e) more relaxed atmosphere

f) eliminates limitations that occur as a result of rules

g) requires more creativity

h) there is no right or wrong

Growth and Development

The process of growth not only includes what is directly visible
(physical) but that which is not visible as well (emotional).

During adolescence, children change a great deal. Many children at
this time experience “"growth spurts”. Coordination that was apparent
previously has now been lost to clumsiness and continual coordination
difficulties. The process of adaptation is continually occurring and
previously simple tasks become one of frustration and continual

labour.

Emotionally, these young men and women begin to notice each other not
as "brats or goofs” but as "hunks or something wild"., Both males and
females lack confidence in their abilities socially and physically.
In some cases, even the most well respected teacher cannot influence
the students the way peer pressure can. These are influential
yearg. Here are some suggestions that can assist in maintaining
interest in the area of sport and recreational activities while
installing confidence and coordination with control (problems that
occur in many teenage girls).

ese9
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Suggestions for a Successful Program

a)

b)

c)

d)

e)

£)

g)

h)

introduce trendy fitness activities — fitness classes, weight

training, relaxation classes, eircuit training,

to increase confidence within the class, combine non talented

athletes with talented ones,

as at the elementary level, reinforce those that are not as talented,

do not force individuals to participate in activities they are afraid
of. Introduce the activity by having them referee, spot (gymnastics)

- forcing individuals causes resentment and withdrawal,

base your grades on the amount of improvement from the initial levels
as well as attitude. Do not base marks on comparison to others in

the class,

encourage non athletes to participate in after school activities that

do not require a high degree of skill,

allow students to choose which phys—ed courses they prefer. To
graduate they must acquire so many points in various activities,
e.g. team, individual, dance. Although unrealistic with our present
education system, this method would probably be the best for

promoting interest and individualism,
eliminate uniforms - this assumes everyone 1s the same and eliminates
individuality. This is not to say that street clothes are

acceptable,

.lllo
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i) Thave students design and implement recreation day, inviting either

surrounding schools and/or elementary schools to participate,

j) be a friend - high school students are at an age where they can
communicate on an adult level. Let the students know, as in
elementary school, that teachers are not always tyrants and are quite

capable of being understanding and supportive,
Before individuals participate in fitness or a recreation program and/or
team sports, I feel it is important that these individuals be fitness
tested. There are many benefits to being fitness tested.

1. establishes present fitness level,

2. monitors an individual as they progress through a fitness or

recreational program or training program,

3, estimates physical limitations and possible health problems,

4, wvaluable to coaches of sports teams — fitness testing can be used as
a baseline for a training program: indicates strengths and
weaknesses in athletes fitness level, therefore, coaches can design
programs to increase strengths and improve weaknesses, thus, more

solidification of athletes,

5. can be used as an educational tool - helps teach physiology, anatomy,

biology, ete,),
6, provides body semnse,

7. individual programs can be designed aside from team practices,

enhance weaknesses and strengths.

eeall
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C.

-1~

TRAINING PROGRAMS

The majority of sports include all elements of physical fitness. These

are strength, agility, endurance, speed and balance.

I feel that cardiovascular and flexibility training are the 2 more

important elements of fitness.

The reasons for thils are:

1. cardiovascular training, if dome properly, can improve speed,

coordination, agility, endurance and strength,

2, flexibility can improve balance, body awareness,

3. flexibility is very important in the reduction of injury to joints

and increases mobllity around joint centres.

Having worked with the York University Football Team, it became evident
to me that I could asslst the team in decreasing injuries with
flexibility classes and assist their present cardiovascular abilities
with cardiovascular training. Although the experience was a painful one

it was beneficial.

N
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The Fitness Educators are available for:

1.

2.

Professional Development Days

Fitness Testing and Individual Program Design
Cardiovascular and Flexibility Training
Teaching How to Teach a Fitness Class

Fitness Classes (organize and/or implement)

Movement Classes

For more information contact:

Tracy Hatten

The Fitness Educators

28 Cayuga Avenue
Migsissauga, Ontario
L5G 387

Telephone (416) 278-2803
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INTRAMURALS: THE PIECE OF THE PUZZLE
THAT HELPS A SCHOQL FIT AND FEEL TOGETHER

There are many pieces to the puzzle entitled, "School”. Each
piece has its own special identifying characteristics and each is
needed in order to complete the puzzle. However, there is one piece
called "Intramurals" which is not only an important puzzle part but
it has the potential to make the other puzzle pieces fit closely
together. The results of a well organized, varied Intramural Program
can be far reaching and can contribute greatly to a spirited, cohesive
school. Definitely, Intramurals provide common ground for the inter-
action and integration of students, departments, clubs and staff.

It is the intent of this paper to discuss how Intramurals can
fulfill this important role and to outline ways of achieving this role
of getting a school to f£it and feel together. Specifically, how

Intramurals can draw together four pieces of the school puzzle will

be discussed. These puzzle pleces are:
1. students
2. departments
3. clubs
4. staff
First of all, Intramurals are for all students. Ideally, Intramural

participants can draw from any level-junior, senior, basic, general
advanced,'special education and students with special needs (ie. hearing
impaired). Where else can these students have the opportunity to

meet and to interact on an egual basis?

47



Page 2

In ordexr to attract each group, the Intramural Program must meet
their specific needs. Conseguently, the types of activities offered
will be a determining factor in "who" participates. For instance:

1. It will be necessary to offer highly skilled (volleyball)
and low skilled {beachball) activities.

2. It will be necegsary to offer competitive (progressive
pass footbhall) and recreaticnal (euchre, board games)
activities.

3. It will be necessary to offer new and different activities
(scooterboard bhaskethall, benchball, indoor frisbhee).

4. It will be necessary to offer team (soccer), and individual
{badmintcn, paddleball) activities, as well as homeform
challenges (floor hockey).

5. It will be necessary to offer Special Nights for individual
grades whereby the organizers and helpers are from any
grade. For example, our Tenner Night is for Grade 10's
but Seniors enjoy being team captains and event convenors.
The Grade 10's really appreciate the Seniors crganizing

the evening but it also gives them the chance to get to
know the Senior students.

6. It is also important to offer a night for combined grades,
For instance, we have a night for the Grade 1l1's, 12's,
and 13's called "Nuts and Bolts Nite”. This gives the
Grade 1l's, 12's and 13's a chance to mix as one group

f Seniors.

Consequently, offering a varied Intramural Program is the initial
step in integrating the students.

"How" you offer these activities is alsc important. If sign-ups
are done by teams, then the option is there to choose your own team
mempbers, no matter what level. On the other hand, if Homeform Challenge
are run, each class has its own identity but gets a chance to compete

and meet cother homeforms, whether grade nine or grade ten or basic or

general level. The third option is to have students sign-up as individu
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Page 3

to play. This method acts as a good mixer. For instance, in our Special
Class floor hockey league, any student can sign up to participate.

Four regular students and four special class students are put on one
team. The Special Class loves being involved with the regular students.
At the same time, it is a really valuable experience for the regular
students.

Consequently, the type of activity and how it is offered are key
factors in getting students to participate and integrate. By providing
the opportunity for all students to participate, Intramurals can generate
energy and spirit among all students and can promote healthy rivalries
and friendships.

Intramurals can also bring together school departments. The
Intramural Program is a responsibility of the whole school; therefore,
credit for its success goes to the whole school. Each department has
its role to play and if the Intramural Program is successful, each
department deserves credit. Everyone loves to share in success so make
sure each department is given an opportunity to feel a part of the
Intramural fever and to contribute in their own way. For instance:

1. The Art Department could have a competition to design
an Intramural logo.

2. The Woodworking shop could be asked to have their students
design and make some basic awards as a class project.

3. The Practice Office in the Business Department could run
off the weekly agendas for your Intramural meetings.

4., The Occupational girls class could be involved 1in Intramurals

by being asked to make and decorate cakes as awards for
the winning teams.
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5. Teachers in all departments should be given the opportunity

to help out as teacher supervisors; therefore, a wide

variety of activities must be offered in the form of a

staff sign-up sheet. This way, there is equal opportunity .

for all those who are interested. For instance, teachers

who are involved with only certain students such as

Learning Resource teachers, jump at the opportunity to be

exposed to other students. This makes them feel more a

part of the whole school.

In all instances, help from each department needs to be
recognized in the form of written and verbal "thank vou's". It is
really impeortant that they know that their efforts are appreciated and
that they feel good about their Intramural participation.

Clubs are also another important "piece" of the school puzzle.
The Intramural Program can provide opportunities for clubs to participat
and to show their expertise. For example, make sure club-oriented
activities are offered as special events, ie., chess tournaments,
cross country ski meets, dance contests. On the other hand, help the
photography club keep up to date with school photos by informing them
of Intramural activities, Special Events and Teacher-Student Challenges.
Make sure a thank you note is always sent to let them know that their
time is really appreciated. In turn, hopefully they will feel good
about helping out with Intramurals and will get some good photos at
the same time,

Finally, Intramurals can provide the opportunity for staff and
students to fit and feel together. In order for this to happen, lots
of Teacher-Student Challenges should be coffered. At Grand River,
Intramurals run for a two week time block. On the last day of the two

weeks, a Teacher-Student Challenge is run in that specific activity.

The response by staff has been great, with spirit and enthusiasm
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being stressed rather than skill. The students are always eager to

take on the teachers and these Challenges provide healthy rivalries

and help to develcp rapporﬁ hetween staff and students. These Challenges

should also be varied so staff with different interests and strengkths

can feel comfortable about participating. For example, offer a Euchre

Challenge for the noon hour staff "card sharks", ping pong for the

Table Tennis "buffs". Another alternative for staff-student participation

is to encourage the teachers to get a team together to play daily in

a two week league. Not only do staff enjoy participating against the

students in challenges and in league play, but it gives staff a chance

to have some fun with fellow teachers. Definitely, Intramurals have

the potential to bring staff closer to students and staff closer to staff.
In conclusion, Intramurals play an important role in the

integration and interaction of four school components-students,

departments, clubs and staff. Although individually these areas have

their own emphasis, concerns and interests, Instramurals have the ability

to fit these pieces together to create a unified, spirited, school

atmosphere., Ideas on how Intramurals can achleve this objective have

been presented. As Intramuralists, we should be excited about being

involved with such an important component of school life and we should

be motivated to insure that our Intramural Program lives up to its

reputation of being the "piece of the puzzle that helps a school fit

and feel together".

Barb Prysnuk
Grand River Collegiate
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Do you want to add some fireworks to your program?
Are you up in the air about what to do?
Are you in a rut?
Remember, every cloud has a silver 1ining!
There is no need to hang around trying to get a grip on things!
There is a ray of hope!
You don't have to wander around lost,
wondering where to go next.
Especially when you make a monumental decision
To free the slaves
Get your priorities straight,
You're not dealing with any
downstream program, but you can stage a real performance.
You may have to use your own initiative.
See the boss
Contact a consultant
Talk it over with fellow staff members
Use all the tools available
Raise the dead to life?
Get yourself into the act
Rally all the troops to get involved and with a 1ittle effort
Some creat}ve ideas
You too can have a peak experience,!

INTRAMURALS K-6

A TOTALLY AWESOME EXPERIENCE 2

If we believe in the principle of "every child should
be a winner", it is important to realize that in Intramural
programs, three factors which can influence this principle
are Administrative Support, Staff Involvement, and Student
Participation. A1l the best intentions in the world will die
on the gymnasium floor if you do not have the support of the
Administrative Team in your school. Likewise the smart Intra-
muralist knows that successful programs involve the expertise
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and support of other staff members to run clubs, supervise
activities, give up class time for special days, and without
the students the program does not exist, so quality Intramural
programs should cater to the needs and abilities of ALL the
children,

Quality Intramural programs may have four components which
will provide a wide variety of activities and experience for
all the students. These four components are House Leagues,
special days, clubs and self directed activities.

Depending upon the philosophy -of the school Intramurals may
be run on a house-system {all students in the school divided
into equal groupings of age, sex, ability), or on a sign-up
basis, where students have a free choice of which activities
they may want to participate in {no pressure for house points}.
Perhaps an ideal situation is a combination, where students
operate in a house system for special days and clubs, but use
a sign-up sytem for house Teagues. Regardiess of the system
your school selects

"PARTICIPATION IS THE KEY"

House league games should be adapted and modified to meet the
needs and ability levels of the children i.e. six a side soccer,
beachball volleyball, pillo pollo.

In some instances we may use older students to help run modified
games for younger children i.e. fanny ball, fist ball. We may
also increase participation levels by using auxilliary spaces
for some activities, i.e. mud rooms, lunch rooms, cross-court
games, modified goals, small size teams , all help to make

every child a winner in House Leagues. If it is necessary to
have an award system for your House Leagues, there are many
possibitities.
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5 points for a win

3 points for a tie

3 points for a loss

2 points for each player present

10 bonus points in all players present

Students may keep track of the points and maintain the Points
Board. Vary the type of system. Use novelty ideas to enhance
the Board. Design your own house or league trophies. Better
yet, have a group of students make them. Call on the expertise
of other staff members- the caretaker, the art teacher, to help
make awards. Have the Art class make clay medallions. You may
wish to expand an awards program to other curricular areas and
then use a WINIT AWARD SYSTEM for i.e. whole school, curricular
and co-curricular activities., More simplified awards or rewards
for positive performances may include the winning team with the
most participation points playing a- teachers team or selecting
a nutritious snack first on a special day of the month.

“Intramurals - Close encunters-of ‘the Best Kind" 3
Special days provwde an opportun1ty for students, staff, parents,
to come together to enjoy, participate in, share, a unique
experience,

"Attitudes are caught- not taught"

A Special day may be anything that draws the entire school to
a focal point, may not even include activity, i.e. Jersey Day,
Hat Day. It may however, extend around a particular theme-
Qlympics, Commonwealth Games, Western Days, Winter, Halloween,
Cooperative Games. The activity may support a National or
Professional Group project. i.e. National Physical Activity
Week- "It's a Toss-up",“Get up and Go" or “Jump Rope for the

Heart",
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Clubs provide opportunities for students to pursue special
interests and allow staff to share their expertise. This may

be through the extension of regular class programs, a dance

club after a dance unit but perhaps more specialized i.e. ethnic
dances, jazz dance, square dance, Gymnastic club- a formal
gymnastic club which allows children at the elementary level

who are ready and able to advance their skills in a formal
setting rather than through a movement educational gymnastics
approach. At older grades, clubs may pursue life time skills
i.e. tennis, ski club, racquet club or incorporate service

and leadership skills through referees club, eguipment managers,
“trainees,

"We Don't Think of It
As Fitness

We Think of It as
Funness" 4

Jogging clubs may be open to staff and students and provide a
different setting for communication,

"A Day Without Intramurals is Like
A day Without Sunshine" °

Self-directed activities help to encourage the children to be
active while outside- tetherball, hopscotch, skipping, four square,.
Self-directed activities may be set up to encourage free use of
the gym at special times, or the weight room or exercise facility-
jogging trails. Because in some schools the students are not in-
volved in physical education on.a daily basis,opportunity may be
provided for quad-activities- older children helping younger child
with skipping games, target games, tag games, manipulative skills,
all under the supervision of a teacher at recess time.
"“The Most Successful Intramural
Programs Belong to the Students”
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As educators we have very busy days,Intramurals is just one
more item on the plate. It is crucial to involve the students
in as much of the program as possible. Even grade five and six
children can form Intramural Councils to help with some of the
administration of the program.

Children/students can
make charts
sign out equipment
make posters
keep score
make awards
officiate
time keep
look after equipment
lead groups on special days
run events
make ammouncements
be good captains
maintain notice boards

"A Good Sport is Good For Sports”

By using the students to make posters, maintain bulletin boards,
make announcements, you are promoting the program to help insure
its success. Students, staff, administrators, parents, like to
know what is happening ? What's coming up ? Who did what ?
Pictures of kids in action is still the best way of promoting
activities. They love to see themselves in pictures, if it's
affordable, and perhaps only once in awhile, it's worth it.
After the display, is up for a while, selling the pictures for

a small fee may generate funds to continue.

"Intramurals-the Sunshine of Qur Lives" ©

Intramurals can influence the total school atmosphere. When
one enters a school he/she quickly senses if it is a nice place
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to be. Signs of Intramural activities, bulletin boards alive
with events, smiles on children's faces, laughter in the
gymnasium/staff room, relaxed learning environments in the
classyroom instill in the observer

F

"That Hey-Something Awesome is Happening Here.

FOOTNOTES AND BOUQUETS

1. Dr. Doug Mirtle, Principal, Penbrook Meadows, La]garya.
Introduction to present - Intramurals - An arena for
Development of Child Self-Concept.

2. Sharin Adams- Consultant- Calgary Board of Education-
Title for C.B.E. Secondary Student Leadership Workshop

3. Courtesy - Carol Wilson- Grand Forks, B. C.
Courtesy - Carol Wilson - Grand Forks, B. C.
Courtesy - Carol Wilson - Grand Forks, B. €.
Courtesy - CArol Wilson - Grand Forks, B. C.
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LEGAL LIABILITY FOR LACK OF SUPERVISION

This factual situation arises at the University of Geneva Park which conducts an
Intramural hockey program. Due to a concern with regard to an increase in the
number of successful lawsuits against universities, all participants in the
Intramural program were required to sign a waiver of liability in the following

standard form:

"] ggssume all risks associated with my participation in the
University of Geneva Park Intramural Contact-Hockey
Program, and I agree that the University of Geneva Park
will not be responsible for any injury or damage I may
suffer as a result of my participation in their Intramural
Contact-Hockey Program."

Sally Kemp, the Director of Intramural Athletics at the University of Geneva
Park, accepts applications from students of the University to referee the hockey
games in the Intramural Program. This year, there has been a lack of volunteers
for the referee positions and in order to attract committed and reliable people
for the job, the University has agreed to pay referees at the rate of $5 per game.
Even with the added incentive of remuneration, Sally Kemp had difficulty finding
competent referees. She would select the referees at her own discretion, having
regard to their knowledge of the rules of hockey and their experience in
supervisory capacities. Other than these criteria, no specific training was

required.

Bob Zeisner was selected by Sally Kemp as a referee on the strength of his
unsupported claim of having refereed for many years. Notwithstanding such
lofty (self) assertions, by mid-season Sally Kemp had received numerous
complaints about the refereeing of Bob Zeisner. The nature of the complaints
were that Zeisner exercised poor judgment in issuing penalties, was indifferent in
his attitude, and that he suffered from a lack of control of the games he
refereed. Two of the complaints specifically mentioned that Bob Zeisner had let

the game "get out of hand", resulting in extremely aggressive play and numerous
fighting incidents.

MILLER. THOMSON. SEDGEWICK. LEWIS & HEALY
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Sally Kemp nevertheless decided not to reassign Bob Zeisner from his next
scheduled game between the league's arch-rivals battling for first place, Natural
Gas and Freddy's Fire. Sally Kemp did not find it necessary to advise Bob
Zeisner of these complaints for fear that he would take offence and leave the
refereeing group understaffed. Neither did Sally Kemp consider it necessary to
be present at the upcoming game although the penalty records showed that both

these teams were among the most aggressive in the league.

Prior to the game in question, as both teams were preparing for ice, Bob Zeisner
noticed that some of the players on Freddie's Fire were drinking beer in their
dressing room. During pre-game "warm-ups", Bob Zeisner observed Peter
Hopkins, a player known for his intimidation tactics, to be in an intoxieated
state. Bob Zeisner decided to approach Peter Hopkins and advise him that he
knew there had been drinking of aleohol and he expected a clean, well-played
game. In a drunken tone, Peter Hopkins responded; "Mind your own *?/t#*

business and do your job!"

Once the game began, it became clear that trouble was "brewing". Peter
Hopkins continually harrassed the scoring star for Natural Gas, Rob Stinson. On
two occasions, Bob Zeisner issued penalties to Peter Hopkins for high-sticking
Rob Stinson. On his return to the ice from the second infraction, Peter Hopkins
physically attacked Rob Stinson. As a result of the assault, Rob Stinson was
seriously injured, and being unable to ecare for himself, he required constant

medical attention.

Rob Stinson brought an action for damages against Peter Hopkins for the
intentional tort of assault, and against Bob Zeisner, Sally Xemp and the Board of
Governors of the University of Geneva Park for their negligence in the

supervision and control of the Intramural hockey program.

JDW #2
280384
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EGURL OFFORTUNITY FOR GIRLZ AMD WOMEN IN SPORT

HELEN LENSENYJ
LAMADIAN ASSOCIATION FOR THE ADMANCEMENT OF MOMEN ANG SFORT
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IMERQURLITY OF GFPORTUNITY IW RELATION TO FEMALE FRETICIFATION
IN SPORT IW CANADA HAS BEEN DOCURMENTED IN SEVERAL REECENT STUDIES,
FOR RLMOST EVERY AGE GROUF. SPORTING CONTEST ANC LEYEL OF COMPETITION.
FEMALES ARE OFFERED FEMER FROGRAMS AND EYENTS, A MHRROWER RANGE OF
SPORTS, AND A SHMALLER BUDGET FOR STHFF AND EQUIPHEHT THAK MHLES.1 AL THOLIGH
FOST PROVMIMCIAL ANMD FEDERAL HUMAN RIGHTS STRTUTES APFLY TO INDIMIDURLS
HAD AGENCIES PROVIGING SPORT AMD RECREATION SERVICES, TH?_HEED TO
THECORFORATE HUMAM RIGHTS PRIMCIFLES INTO THE PHILOSOFHICHL AND PROCEDUREAL
FRAMEWORKS GUYWERNING SPORT HAS SELDOM BEEN REFLECTEDR IN STATEMENTS OF
FOLICY. LAST YEAR, HOWEYWER: THE CRAMADIAN ASSOCIATION FOR THE ADYANCEMENT
OF WOMEN AND SPORT (CAAM&SY AND THE WOMEN'S PROGRAM OF FITHNESS AMD
AMATEUR SFORT (FAS) UMDERTOOK A JOINT FROJECT TQ INVESTIGARTE HUMAW RIGHTS
FRG SPORT FOLICIES.  THE MAJOR FOCUS OF THE RESEARCH MAS THE DEBERTE OVER
INTEGRATION YERSUS SEFARRATE-BUT-EQUAL APPROACHEZ, WHICH CAN BE
SUMMARIZED BY ASKING WHETHER EQUBLITY OF OPFORTUMITY MAY BEST BE RACHIEVED

1. BY INTEGRATION?Y PMIKER TERMS, MIKEDR COMPETITION.
SHARING OF EGUIPMENT AND PERSONNEL

& BY M OSEFHRATE-BUT-EMIAL AFFROACH?  {SIMGLE-SEX TEAMS
AND SFORTS, BUT WITH EQUARL PROGRAMS. TRAINING, RESOHRCES?

= BY 8 COMBINED APFRORCH? <E G IWTEGRATION UF TO PUBERTY.
THEW SEFARATE-BUT-ERLAL.,  INTEGRATION OF WNON-CONTRCT
SFORTS OMLYs  CHOICE OF IMTEGRATED OF SINGLE-SEX TEAMSD
THE MAJOR OUTCOME OF PHAZE I OF THIS PROJECT WAS THE FREFPARATION
oF A LENGTH%BGISCUSSIDH FAPER WHICH BUTH AGENCIES WILL USE IN FOLLOMUF
RUTIVITIES, RS FRINCIFAL RESERRCHER. 1 IWWESTIGATEDR FOUR MAIN AREARS:
Lo PHYSIOLOGICAL COMSIDERRTIONS RELEWVANT TO FEMARLE PARTICIFATION
2 HUMAM RIGHTS LEGISLATION IM CANAGA AND THE USH
. MOGELS OF INTEGRATION. SEPRRATE-BUT-EQIAL AKD COMBINED AFFROACHES

4. THE STATUS OF REGULATIONZ. FOLICIES RND FROGRAMS IN
CANADHE AT SCHOOL., COMMUNITY. PREOVINCIAL AND NATIOMNAL LEYELS

THIZ PRPER WILL DEAL WITH THO OF THESE AREAS:  HUMAM RIGHTS
LEGISLATION IW CAWADR, AND STRATEGIES FOR ACHIEVIWG SEX EQUARLITY
ARISING FROM THE INTEGREATION %5 SEFARATE-BUT~EQUAL CEBATE
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CISCRIMINATION OM THE ERSIS OF SEX IS PRORIBITED IN CANALH
BY THREE KINDS OF LEGISLATION: PROVINCIAL ANTI-DISCEIMINATION LAWS
WHICH OFERATE IN EVERY FROVINCE AMND TERRITORY: THE ERMALIAM HUFAM
RIGHTS COGE WHICH APPLIES TO AREAS UNDER FEDERAL JURISDICTIONM: AND THE
CAMADIAN CHARTER OF RIGHTS HAND FREEDOMS IN THE COMSTITUTION OF 1om2
CSINCE RELEYAKT SECTIONS OF THE CHARTER C0O NOT COME {HTG EFFECT UNTIL
1585, JURISBRICTIOHNAL ISSUES ARRE YET TO BE RESOLVED. ’

FROVINCIAL HUPMAN RIGHTS CODES APFLY TO TWO AREMRS RELEWVANT TO
SEs ECQUARLITY IN SPORT.  EMFLOYMENT ARND RCCESS TO PUBLIC SERVICES HMND
FACILITIES. RPART FROM EXEMPTIONS BASED OW BONA FIDE OGCCUFAT IOWAL
REGUIREMENTS, DISCRIMINATION IN EMPLOYMENT OM THE BRSIZ OF SEX IS
FROMIBITEDR.  THU=, EMPLOYMENT OFFORTUNITIES AS COACHES. IMSTRUCTORS
OR SPORTS ADMINISTREATORS MUST BE OPEN TO BOTH SERES. AND COMPLAINTZS
OF THIS KIND WILL USURLLY BE LEALT WITH UNDER FPROVINCIAL CUDES. EXCEFT
IN THE CH3E OF FEDERAL GOYERMNFENT EMFLOYEES

OF GIRECT RELEVANCE TO PARTICIPAWTS IN SFORT IS THE PROHIEITION
AGHINST DISCRIMINATION IMN ACCES: TO “SERNMICES OF FACILITIES AWAILABLE IN
AWY PLACE TO WHICH THE FUBLIC I3 CUSTOMARILY REMITTEDR. " ESCEFT FOR GUEBEC,
EVERY PROVINCIAL HUMAM RIGHTS CODE INCLUDES THIS OR R SIMILAR CLAUSE.
BUT, IN SQME INSTANCES, ESCEPTIONS HAYE THE EFFECT OF FERMITTING
DISCRIMIMNATION EASED OW SEX. IN THE YUKON FAIR PRACTICES URDINANCED,
EXCEPTIONS BASED OM SEX ARE SPECIFICALLY PERMITTED: IN B C. . UMTIL RECENTLY.
"REASONALEE CAUSE® FOR DENYING RCCESS MRS ALLOMEDR., BUT SEX OMLY COMSTITUTED
"REASONABLE CAUSE" IF IT RELATES TO "THE MAINTENANCE OF FUBLIC CECENCY. "
SIMILAR REFERENCES T4 FUBLIC DECENCY ARE CONTAINELR IN THE SASKATCHEMAN AND
ONTARIG HUMAN RIGHTS COGES. THE MANITOEA HUMAN RIGHTS ACT DORS WOT ALLOMW
SER HAS "REEASONABLE CRUSE" UNLESE THE COMMISSION IS SATISFIED THRT IT IS

YALID FOR THAT FARTICULAR SITUATION. AND A SIMILAR PROVISION IS5 FOUNWD IM
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THE HUMAN RIGHTS ACTS 0OF NEWFOUNDLAND AL MER SRUNSWICK. IN B C. AND ONTARRETO
EAEMPTION IS GRANTEC TO SPECIAL INTEREST, HON-PROFIT ORGANIZATIONS WHOSE
MAIN FURFOSE IS TO PROMOTE THE INTEREST OF A PARTICULAR GROUF. WHETHER

SELECTED BY 5Ek, RELIGIOM OR OTHER CEITERIA COMPLAINTS AGHINST

i

PORTS ASSOCTATIONS ARE USUARLLY DEALT WITH UNDER FROVINCIAL CODES,
EUT THE CARMNADIAM HUMAM RIGHTS COMMISSION MAY ASSERT JURISDICTION MHERE
A WATIONRL SPORTS LEAGUE IS IfVUL?E&qA

CERTAIN RASPECTS OF THE ONTARRIO HUMAN RIGHTS COLE AND THE QUEBEC
CHARTER OF HUMAN RIGHTS AWND FREEEDOMS MAKE THESE THWO OF PRRTICULAR
SIGNIFICANCE . A REWIEM OF RECENT DEWELOFMENTS SHGGEST THAT RUEBRC
REFRESEMTS THE MOST PROGRESSINE PROVINCE, AND OWTARIO. THE LEAST.
IM TERMS OF LITIGATION AIMECR AT ACHIEYING SEx EQUALITY IN SFORT

AN 1281 AMEMDBMENT T( THRE ONTARTO HUMAM RIGHTS CODE SPECIFICALLY
FERMITS SEx—-BASED DISCRIMIMNATION IN RELATION TO MEMBERSHIF IN AN ATHLETIC
ORGAMIZATION, HCCESS TO THE SERVICES ORF FACILITIES OF A RECREATIUNAL
CLUE, BRD PARTICIPATION IW AN ATHLETIC ACTIVITY. THESE CHANGES CAME
INTQ EFFECT FOLLOMING THO TEST CASES IN WHICH THE "FUBLIC" ELEMENT.
REFEREED TO IN THE COCDE. AND THE ISSUE OF "PUBLIC DECEWHCY" HAD EBEEM
CENTEAL.  IM RE CUMMINGS AWD THE ONTRRIC #INOR HOCEEY ASSOCIATION COMHAD
D1SFE, AN ONTARIO HUMAN RIGHTS COMMISSION BOARRD OF IMGUIRY CONCLUDED
THET THE ASSOCIATION'S ACTIVITIES MWERE IWNCLUDED UNDER THE DEFINITION OF
WEERVICES AND FACILITIES" AVAILAELE THE FUBLIC.  THE OMHR ALSO
ARGUED FOR EXEMPTION OWN THE GROUNCS OF "FUBLIC DECENCY" REGARLING GAIL
CUMMINGS” USE OF THE BOYS” DRESSING ROOMS. BUT IT WAS SHOMWN THAT SHE USED
A SEPARATE ROOM AND ONLY JOINED THE BOYS JUST BEFORE THE GRME FOR
INSTRUCTIONS, THE OMHA ARGUMENT THAT INTEGEATED FLAY COMESTITUTELR THE
INVASION OF BODILY FPRIVACY WAS REJECTED, A5 WERE THEIR CLAINMS THAT

THERE WA= LITTLE DEMANG FOR INTEGRATED HOTKEY AND THAT WOLUNTEERT MWERE
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RELUCTHNT TO CUACH GIRLS, SIMILARLY. THE OMHA ARGUED UNSUCCESSFULLY
THAT THERE MIGHT BE ADYERSE S0CIAL, PSYCHULOGICAL ARD PHYZIOLOGICHL
COMSEQUENCES OF INTEGRATED FLAY. THE BORRD OF INGQUIRY ORDERED THE OMHA
TO ARBMIT ALL &URLIFIED FEMALES AT ALL AGE LEVELS. BUT ITS: DECISION
WAT LATER REYERSED BY THE DIMVISIONAL COURT, WHICH GEFINED “FPUBLICY
FACILITIES SOMEWHAT DIFFERENTLY: ONE JUDGE ARGUED THRT THE SECTION OF
THE CODE MWAS HWOT INTENWDED "TO IMPINGE ON THE RIGHT OF CITIZEWS TO FORM
ATHLETIC ASSOCIATIONS WHICH ARE NOT BRSICALLY FUBLIC. " IN A SIMILAR
CHSE IMNVOLYINMG THE ONTARIO RURAL SOFTBALL ASSOCIATION IW 4979, THE COURT
HELE THAT AM CRGAMIZATION COULD DEFINE ITS "FRACILEITY" =20 AS TO LIRMIT
MEMBERSHIF, IF IT MRl A WALIL REASON SUCH AS THE OBJECTINVE OF RCHIEWING
FAIRHESS IN COMRETITION. IT APFEARS THAT THE KIND OF “FRIRMESS" REFERRED
TO WHS RELATED TO THE ALLEGED PHYSIOLOGICAL DIFFERENCES BETHWEEN THE SEXES.
WHICH WERE CDNEIDEREDSSD STGHIFICANT Rz TO DESTROY THE COMPETITIVE
ELEMENT OF THE SPORT.

SHORTLY AFTER THESE CHSES, THE OMTARIO MINISTER OF LREOUR
SET UF A THASK FORCE TO INYESTIGATE EQUAL OPPORTUNITY IN ATHLETIUS.  IN
[TS FIRST REFORT, HOMEWER, JOHN SOFINKA. TRSK FORCE CHAIRMAN. REITERATED
MANY OF THE SAME ARGUMENTS WHICH HAD BEEN RAISED, AMD,  IM SOME INSTAMCES.
DISMISSED, IM THESE ERRLY CASES: INTEGRATED PLAY IW CONTBRCT SFORTS
OFFENDS AGHIMST PUBLIC DECENCY; YOLUNTEERS WILL GQUIT IF FORCED TO COARCH
GIRLS:; THERE IS WO BEMAND OM THE PART OF GIRLS FOR ROMISSION TO BOYSS
TERMS,  FURTHERMORE. HE ARGUED THAT THE AFFIRMATIVE ACTION MODEL OF
INTEGEATION (MHERE GIRLS MAY PLAY ON BOYSS TEARMS BUT WOT THE REVERSEX
COMTRAYENES HUMAN RIGHTS LEGISLATION. EVEN THOUGH HE HRD PREVIQLZLY
CITEL THAT SECTION OF THE CANADIRM CHARTER QF RIGHTS AND FREECOMS WHICH

0
WILL SPECIFICALLY FERMIT AFFIRMATIVE ACTION PROGRAMS.  HE FRILED TOQ
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NOTE. TOO., THAT ONTARIO LEGISLATION, LIKE THAT OF EYERY OTHER PROYWINCE
ESCEFT GUEBEC AME NEWFOUNDLAND. HMAKES SPECIFIC FROMISION FOR
AFFIRMATIVE ACTION PROGRAMS AND STATES THAT THESE ARE MOT TO BE CONSIDERED
CONTRAVENTIONS OF ANTI-DISCRIMINATION STRTUTES

THE SITUATION IN QUEEEL, BY COMPARISON. HAS FPROVED MORE FAVOURAELE
TO LITIGATION RELATED TO SEx EQUALITY IN SPORT.  IM 1573, FOR EXAMPLE.
THE LANGUARGE OF THE GUEBEC CHARTER OF HUMAN RIGHTS AND FREEROMS DID NOT
CRUSE THE SAME PROBLEMS REGARDING PUBLIC FACILITIES: IN A CHSE INVORMING
THE EXCLUSION OF A GIRL FROM A PROVINCIAL HOCKEY ASSOCIATION, THE COURT
MOTED THRAT SIMCE DISCRIMINATION WAS PROHIBITED IN THE CHARTER. A SUALIFIED
PLAYER COULD NOT BE EXCLUDED ON JLLEGAL GREOUNDS,  MOREQYER, IT HWAS SHOMWAW
THHT THE CONSTITUTION OF THE @UEBEC HOCKEY ASSOCIATION DID NOT PROHIBIT
GIRL: " PARTICIPATION: AND THHT THEREE WERE MNO SEFARATE-BUT-EGUARL PROGRAMS
AVAILABLE FOR GIRLS.  IT IS INTERESTING TG NOTE THAT THIS CHASE DEMONSTRATED
THE AFPLICABILITY OF THE QUEBEC CHARTER TO SPORTS ASSOCIATIONS, RS
OFPFOSEDR TO INDIVIDURL "PERSONS™, MWHEREAS, IN ONTRRIO. THE CUMMINGS?
DECISION MAS REVERSED OM THE TECHNICAHL GROUND THAT THE OMHA WRS HOT
B UPERSOM". AND THUS, NOT SUBJECT TO HUMAN RIGHTS LEGISLHTIUN.7 OHE
COMMENTATOR HAS RNOTED THAT THE GLIEEBEC CHARTER, AS WELL AS GUARBNTEEING
FROTECTION FROM CISCRIMINATION. ALSD UPHOLDS THE EERQUIREMENTS OF “NATURAL
JUSTICE" ~- IMPORTANT FROTECTIGONS RELATEDR TG FAIR FROCEDURE. THE RIGHT
TO CHALLEMWGE A SFURTS BODY"S RULING AND THé RIGHT OF HPPEHL.B THE
ESTABLISHMENT IN 1579 OF A HEW GOYERNMENT DEPARTHENT. LE HMINISTERE
LU LOISIK. DE LA CHASSE ET BE LA PECHE. AND ITS ESTABLISHHMENT, IN 13288,
UF & THREE-YEAR ECUAL EMPLOYMENT FREOGREAM FROMWICE FURTHER EVIDENCE OF

FROGRESS FOR MOMEN 1N SPORT IN QUERECD
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JURISHICTIONAL QUESTIONS OFTEN ARISE IN RELATION TO SFORT AND
SPORT ASSOCIATIONS. THE CANADIAN HUMAM RIGHTS ACT APPLIES T FEDERAL
GOVERNMENT DEFARTHMENTS AND AGENCIES, CROMW CORPORATIONS, AND BUSINESS HMND
IHGUSTREY UNDER FEDERAL JURISDICTION.  OTHER AREAS OF ACTIVITY. SUCH AS
BROADCASTING: FALL UNDER FEDERAL JURISDICTIOM BY WIRTUE OF THE RESIDUARL
FOWER OF FARLIAMENT. THIS DIVISION OF FOMERS UNDER THE CAMNADIAWN CONSTITUTION
MAS CENTRAL TO A RECENT DECISION OF THE CANADIAN HUMAM RIGHT TRIBUNAL. IN
RELATION TO MIXED SOCCER TEAMS IN THE ROEBIE INTERNATIONAL SOCCER TOURNAMENT.

H SER DISURIMINATION COMPLAINT MAS LODGED AGAINST THE CHMNADIAN
SOCCER ASSOOATION JCSAY FOLLOWIMG EVEMTS AT THE 13231 ROBEIE TOURKNAMENT.
HHEM A 15-YEAR-OLD DANISH GIRL WAS FPROHIRITEDR FROM FLAYING., AT A HEARING
IN JANUREY 13834, A HUMAN RIGHTS TRIBUMAL CECISION RULED ON THE ARGUMENT
THAT THE RETIVITIES OF THE CSA CAME UNDER THE FROVISIONS OF THE CRMAGIAN
HUMAR RIGHTS CODE BECAUSE OF ITS INTERENATIOMAL. MNATIONAL AWML INTER-
FROYIMCIAL UNDERTAKINGS, AWD BECAUSE IT WAT A FEDERALLY INCORFORATED
ORGANIZATION.  THE TRIBUNAL, HOWEWER. MADE NO FINUING REGRRDING THE
COMFLAIRT OF DISCRIMINATION, SIMCE IT MAINTRINED THAT THE ASSOCIATIONTS
RCTINMITIES MWERE NGT WITHIN ITS JURISGICTION.  THE C5A°S MEAD OFFICE
IS LOCATED IN OTTAMA, HAND THE TOURMAMEMT TOOK PLACE IW SCARBOROUGH.
ONTHAHRIO: THEREFORE. IT WAS ARGUED, ITS ACTIWITIES ARE SUBRJECT TO
OHTHRIO HUMAN RIGHTS LEGISLATION.  THE TRIBUNAL NOTED THAT THE ONTRRIC
LCODE SPECIFICALLY EXEMPTS SPORTS ACTIVITIES. BUT MAIMTRINED THART
THIS WAS A "DELIBERATE GAPY, NOT A “CONSTITUTIONRL GRF® WHICH MIGHT
OTHERMISE BE SUBJEECT TO PRELIAMENT S RESIDUAL FDHEE.9 IT NOTEL,
TOO. THAT. WHILE THE CASE OF THE CANADIAN FOOTBALL LERGUE (CFL.
CITED BBOVE, HAD ESTABLISHED THE POSSIBILITY THAT A MAJOR FROFESSTOMAL
SFORT LEAGUE MIGHT CONSTITUTE AN INTERFECYIMCIAL UNDERTHKIMNG. IT HAC WOT
BEEN SHOMN THAT THIS WAS TRUE OF THE CS5A.  IN THE CFL CASE. IT HADC GEEN

ARGUED THAT THERE WAS ECONOMIC INTERDEFEMDEMCE BETHEEM TERM ACTIVITIES
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ACEOZS FROVINCIAL BORCERZ: T4 REYENUES:, FOR ESAMPLE. WERE OINVIDED AMCEMNG
MEMBER LEAGUES.  THERE WAS MO INDICATION THAT THE CS5R OFERATER IN THIS
WHY, HOR DID THE TRIBUNAL FIND THAT ITS FROVINCIAL ACTINITIES WERE
"FUNCTIONALLY INTEGRATED" WITH ITS INTERPROVINCIAL AND INTERMAT ICHAL
WNDERTARKINGS IM SUCH A WARY AS TO EBRING ALL OF THESE UNDER FEDERAL
JURIS&ICTIDH.1O

THE DECISION. THEREFORE, PLACED THE OPERATION OF AMATEUR
SFORTS ASSQCIATIONS LIKE THE A UNDER PROYINCIAL HUMAM RIGHTS CODES:
MORE IMPORTANTLY, IF THE LOCATION OF THE RSSOCIATION'S HEAD OFFICE
DETERMINES JURISDICTION. AMD IF COMPLRINTS ARE LODGED AGRINST ANY OF
THE 72 ASSOCIATIONS LOCATED IN OTTAMA, THE ONTARIC HUMAN RIGHTS CODE
EREMFTION YIRTUALLY GUARANTEES THAT WO DISCRIMINATION CRSES WILL PROCEED
TGO B HEARIMG,  IM FACT, SOFINKA RECOMMENDED THAT COMPLAINTS OF INEQURALITY
BE TREATED INITIALLY AS INTERNAL. ACMINISTRATIVE MATTERS: AN "EQUALITY
COORDGINATOR™ WOULD DETERMIME MHETHER EGUALITY WAS DENIED IN A FARTICULAR
CASE, HERSHIS ULTIMATE SANCTION BEING THE WITHHOLDING OF FUBLIC
FUND'S TD THE SPORTS GOYERNING EODY INVOLVED.  IF SUCH R DECISION MAS
APFEARLED: THE COURDIMNATOR WOULD FILE A COMPLAINT MITH THE ONTARIO HUMAN
COMMISSION, TO PROCEED DIRECTLY TO A BORRD OF IHQUIRY. SINCE THE
INVESTIGATION. BY THIS STAGE. WOULD HAVE BEEN COMPLETED BY THE COOR{INATOR.
IT IS NOT CLEAK, HOWEWVER, WHETHER THE RCTIVITIES OF NATIONAL SFORT
ORGANIZATIONS IM OTTAWMA MOULD BE SUBJECT TO THE DISCRETION QF THE
EQUALITY COORDINATOR: SOFINKA'S RECOMMENDATIONS WERE DIRECTED ONLY AT
PROVINCIAL SPORT GOVERNING BOGIES, AMD HIS REFORT WAS ISSUED BEFORE
THE CSH HEARING: WITH THE RESULT THAT HE MARE WO RECOMMENCATIONS
OIRECTLY AQCRESSING THE JURISERICTIONAL @UESTION.  HE NOTED. HOWEVER.
THAT THE CHARTER OF HUMAN RIGHTS AND FREEDOMS MIGHT BE USED IN FUTURE
CHEES OF SEX DISCRIMINATION IN AMATEUR SFORTS. EYEN THOUGH THESE WERE

CURRENTLY SUBJECT TO PROYMINCIAL HUTHURIT%11
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IS5UES RELATED TQ THE IMPLEMENTATION OF THE CHARTER ARE OF

PARTICULAR INTEREST HERE. EWEN THOUGH THE DISCUSSION TO DRTE HAS BEEN.
FOR THE MOST PART. THEORETICAL. SECTIONS LS AND 28 CONTAIN THE
FROVISIONS RELATED TO CISCRIMIMATION BAZED oM SEX. (SECTIGN 15 DOES
NOT COME INTO EFFECT UNWTIL AFRIL 17, 1285, THERE I- NO DELAY LITH
FESFECT TO SECTION 28, SECTION 15¢2> MRKES PROVISIOW FOR AFFIRMATIVE
ACTION FPROGREAMS, STATING THAT THEY DO HOT CONTRAVENE THE EQUALITY RIGHTS
CLALSES

13 <1y EVERY INDIVIDUAL IS EQUAL BEFORE AND UNDER THE LAM

AND HAS THE RIGHT TO THE EQUAL FROTECTION AMD EOUAL BENMEFIT

OF THE LAW WITHOUT CISCRIMINATION . . . BRSED ON . . . SEX .

2y SUBSECTION (1 [OES NOT PRECLUDE ARY LA FROGEAM GR

ACTIMITY THAT HAS AS ITS OBJECT THE AMELIORHTION CF

CORDITIONS OF DISADMANTAGED INDIVIDUARLS OF GROUFS IHCLUDING

THOSE THAT ARE DISARVANTRGED BECAUSE OF . . . SE8

28, NOTWITHSTANDING ANYTHING IN THIS CHARTER. THE RIGHTS

AN FREEDCMS REFERRED TO IN IT ARE GURRANTEED EaUALLY

TO MALE AND FEMALE FERSONS. 12

PISCUSSIONS OF THE IMFLICATIONS OF THE CHARTER SUGGEST A
RANGE OF FOSSIBLE INTERFRETATIOND AND RPPLICATIONS.  ON THE ONE HANCG,
SOFINKA ADOPTED A CONSERVYATIVE POSITION, ACKNOWLELGING THAT CHALLENGES
EASED OM THE CHARTER MWERE “NOT IHPDSSIELE”?B JOHN BREMES. A LAW PROFESSOR
SPECIRLIZING IN SPORTS LAM. PREDICTED COMSIDERARELE REL TAMCE. IN
FUTURE SFORT CASES. ON THE CHARTER'S PROTECTIONS OF EGUALITY AND OW
THE GURRHHTEFS OF FREEDOM OF ASSOCIATION AWND MOBILITY RIGHTS.14SIMILHRL?;
MEMBERS OF THE ONTARIO AMATEUR BOXING REVIEW COMMITTEE {1283) RECOMAMENDED
IMMEDIATE LEGISELATIVE CHANGE BASED ON THE GUARANTEES OF EQUHL‘RIGHTS IH
THE CHARTER. IN ORDER TO REPEAL. THE EXISTING REGULRTION BRMNING FEFMALE
FARTICIFATION IMN BOXKING, SOPINKA ENDORSED THE COMMITTEE-"S PRDPUSHL.15
AN ISSUES OF SE- EQUALITY OUTSIDE OF SFORT, TOO. IT HRS BEEN PREDICTEDR
THAT LAWYERS WILL USE THE CHARTER IN "CREATIWE" WAYS TO COMBAT

16
DISCRIMINATION BASED DN SEX
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A FEDERAL HUMAN RIGHTS COMMISSIONER, W S THRNOFOLSKY.
LISCUSSEDR THE IMPLICATIONS OF THE CHARTER AT LENGTH IN A RECENT
ARTICLE.  MWITH RESPECT TO THE 1983 AFPFLICATION DATE, HE NOTED THAT
"EGURLITY BEFORE THE LAW" CONTINUES TO BE GUARANTEED BY THE CAMRDIAN
BILL OF RIGHTS AND THAT SECTICON 28 OF THE CHARTER IS5 CURRENTLY IN
OPERRTION.  THEREFORE, HE ANTICIPRTED THAT CONTRAVENTIONS OF THE
"EQUALITY BEFORE THE LAW" CLAUSE COULD NOW BE RECONSIDERED IN THE LIGHT
UF SECTION 28 ON THE QUESTION OF JURISDICTION: TARNOPOLSKY
POINTED OUT THART, ALTHOUGH THE CHARTER IS GIVEN FRIMACY OVER ALL
UTHER LAWS OF CANADA, NONE OF THE EXISTING PROYINCIAL ANTI-DISCRIMINATION
LAWS ARE OVMER-RIDDEM UNLESS THEY ARE FOUND TO BE INCONSISTENT WITH
THE CHHRTER.17IT AFPFEARS POSSIBLE, THEREFORE, THAT THE EXEMPTIONS IM
THE ONTRRIC HUMAN RIGHTS CODE MIGHT BE CHALLENGED UNDER SECTIOM 28

TARNOPOLSEY PROCEEDED TO ARGUE THAT DISCRIMINATION BY LEGISLATIVE
ACTION WILL BE DETERMINED UNDER THE CHRRTER ANG THAT AMTI-GISCRIMINATION
LHWS NOULD CONTINUE TO APFPLY IN INSTHNCES OF DISCRIMINATION BY PRIVATE
ACTION.  DISCRIMINATION BY EXECUTIVE OF GOVERNMENT ACTION MAY BE DEALT
MITH UNDER EITHER HNTI"DISCEIMIHHTIDH STATUTES OR THE CHRRTER. BUT HE
HOTED THAT A CHALLENGE UKDER THE CHARTER WILL REGUIRE THE CHALLENGER
TO ASSUME COSTS, WHEREAS HUMAN RIGHTS COMMISSIONS DO S0 WHEN A COMPLAINT
I35 FILED UKDER ANTI-DISCRIMINATION STHTUTESjB

IN BOTH THE USHA AND CANADA: ESCALATING GOVERNMENT INWOLYEMENT
IN SPORT AN THE INCREASE IN SPORT-RELATED LITIGATION OWER THE PRST
DECRDE IS YIENED BY SOME AS AN UNDESIRABLE TREND, SOFINKR. FOR EXAMRLE.
ARGUED AGAINST "INTRUSION" BY "THE HERYY HAND OF GOVERNMENT". CLRIMING
THAT IT IS PREFERABLE TO ENCOURAGE WOLUNTARY COMPLIANCE ON THE PART

19
GF SPORTS GOVERNING BODIES THAT TO LEGISLATE INTEGRATION.  ADRYOCATE:

o]

GF SOCIAL CHANGE. ON THE OTHER HAND, ARGUE THAT THE LITIGATION SERYES
AN IMPORTANT FUNCTION IN MAKING INSTAMCES OF SEX DISCRIMINATION

IN SPORT YISIBLE., AROUSING PUBLIC INTERES T, CONCERN AMO HCTIUHFEO
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CLEARLY, IF RACE. RATHER THAN SENGER. MWERE THE CATEGORY GN WHICH
EXCLUSION FROM R TEAM HAS BASED, IT IS5 UNLIKELY THAT LEGISLATION WOULLD
BE YWIEWED RS GOVERNMENT "INTRUSION", NWOR WOULD THERE BE THE NEED TD
ERING CASE AFTER CASE BEFORE HUMAK RIGHTS TRIBUMALS

THE MRJORITY OF SFORT-RELATED CASES, BOTH IN CANADA AND THE
USA: HAYE CONCERNED THLENTED FEMALE ATHLETES SEENKING ENTRY TO A MALE
TEAM OR MALLE ATHLETIC FROGRAM IN ORGER TO MAXIMIZE CGFPORTUNITIES
FOR TRRINING ANC COMPETITION.  IN THESE CASES, THE MODEL OF INTEGRATION
I5 THE ZES-KREUTRAL MODEL, WHICH REQUIRES THAT ACGMISSIOW TO A TEAM
OR FROGEAM BE DETERMINED SOLELY OW MERIT.  THIS APPROACH, ON WHICH
MOST DECISIONS HAVE BEEN BASED. IMPROYES THE OFPORTUNITIES FOR
TOF FEMALE ATHLETES TO FARTICIFATE. BUT HAS RELATIVELY LITTLE IMPRACT
UM “AVERHAGE" GIRL: OR MOMEN, WHO HAVE BEENW DISACYANTAGED HISTORICALLY
BY RESTRICTIYE ATTITULED AND FRACTICES RELATED TO FEMALE SPORTING
FRETICIFATION,  MOREOWER., MOST SPORTS, AS PREZENTLY CONSTITUTELD.
AREE DESIGRED FRIMARILY TO TEST STRENGTH AND ENDURAKNCE, EATHER THAKW
GEACE AND FLEXIBILITY. THROUGH THE COMPLES IMTERRCTION OF PHYSIOLOGICAL
EHARACTERISTICE AMD SEX-DIFFERENTIATEDR SOCIALIZATION, MALES ARE CURRENTLY
THE SURERICOR GROUP IN TERMS OF STRENGTH AND ENDURBMCE. AND FEMALEZ.
THE SUFERIOR GROUP IMN GRACE ANG FLEXIBILITY. THUS, FEM FEMALES MOULD
QUALIFY ON MERIT ALONE FOR SPORTS LIKE FOOTBRLL, HOCKEY ANC 8ASEBALL.
WHEREAS FEW MALES WOULL QURLIFY ON MERIT ALONE FOR MODERN OYMNASTICS OR
SYNCHREONTZED SMIMMING,  ANOTHER MODEL OF INTEGRATION. THE AFFIRMATIVE
ACTION MODEL. WOLLE COMPENSATE FOR THESE DIFFERENCES BY ALLOMING MEMEERS
OF THE UMCER-REFRESEMTED SEX TO JOIMN A TEAM OR FROGRAM. IN INSTANCES WHERE
THEY MWERE RS COFPETENT A: MEMBERS OF THE OVER-REPRESENTED SEX.  ANOTHER
SOLUTION I5 TGO ORGAMIZE ADMISSION TGO FROGRAMS OR TEAMS IM AN EGALITARIAN
MANMER, WITH EQUAL NUMBERS OF MRLES AND FEMARLES IN EVERY TEAM OF PROGRAM

THE INTEGRATION MODEL HAS SEVERHL SERICGUS SHORTLOOMINGS

WHICH NEED TO BE CONSIDERED. FIRSTLY. THERE ARE DISTINCT DISHDYANTAGES
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RESULTING FROM THE REMOVAL OF THE TOF FEMALE FLAYERS FROM THE FEMALE
TEAM TO THE MALE TEAM: THE LEYEL OF FEMALE COMPETITION IS OILUTED.
MURRLE IS AFFECTED, AMD THE FUTURE DEVELOFMENT OF GIRLS® AND WOMEN-S
SPURT IS JEOPARDISED.  SECONDLY. IT HAS BEEW ARGUED THRT THE MALE
MODEL OF TEAM SPORTS, FREGUENTLY CHARACTERISEL BY ELITISH, WIOLENCE,
COMMERCIALISM BND A WIN-AT-ALL-COSTS MENTALITY, IS5 NOT WORTHY OF EMULATION
FINALLY, IF INTEGRATION IS APPLIED TO BOTH SEXES, MALES WOULD BE |
FERMITTEDR TC FRRTICIPATE IN RINGETTE. FIELD HOCKEY, SYNCHRONIZEL
SWIMMING: ETC : HOMEVER, IT CRAN BE ARGUED THRT FEMALES ARE UNDER WO
ORLIGATION TO ADMIT MALES TO SPORTS DESIGNED SFECIFICHLLY FOR FEMALES
AS AN ALTERNATIYE TO THE STREMGTH- AND ENDURANCE-BASED MALE SFORTS

AN ALTERNATIYE APPROACH IS THE SEPARATE-BUT-ECUAL MODEL.
WHICH REQUIRES THAT EQUAL OFPORTUNITIES BE AVRILABLE FOR BOTH SENES,
BUT THAT TERMS, FROGRAMS AMD COMFETITIONS BE SEGREGATED BY SEX.  THIS
AYOIDS THE PROBLEM OF INVIDIOUS COMPARISONS BETWEEM THE SEXES AT A TIME
WHEN FEMALE PERFORMANCE IN MOST TESTS OF STRENGTH AND ENDURANCE STILL
LAGS BEHIND THAT OF MALES. | YARIATIONS ON THIS MODEL PERMIT EQUIVALENT.
EUT DIFFERENT, SPORTS TO BE OFFERED TO EACH SEX: E. G, SOFTEALL AND
RINGETTE FOR FEMALES, BRSEBALL AND HOCKEY FOR MALES.  THE FENHLE.VERSIUN;
HOMEWER, INVARIABLY HAS MODIFICATIONS WHICH MAKE IT LESS DEMAND ING,
REFLECTING RSSUMFTIONS THAT FEMALES CANNOT THROW OF RUN 8BS FAR, 0OR CANNOT
COMPETE AS INTENSELY RS MALES. MOREOVER. CRITICS RRGUE THRT, IN A SO0CIETY
CHARACTERISEDR BY MALE SUFREMACY, ANY SPORT DESIGNED SFECIFICALLY FOR
FEMALES IS LESS LIKELY TQ RECEIYE EQUAL FUNDING OR TO ATTRACT THE SAME
GEGREE OF PUELIC INTEREST RS SFPORTS TRACITIONALLY ASSOCIATED WITH MALES

IT CAN BEEN SEEW, THEM, THAT THERE RRE MO SIMPLE ANSMERS TO
THESE QUESTIONS.  IT IS CLEAR, HOWEYER, THAT RBILITY. AGE, AND THE NATLRE
OF THE SPORT SHOULD ALL BE TAKEN INTQ ACCOUNT BEFORE SEX IN ORDER TO

FROMOTE EQUALITY OF OPPORTUNITY FOR GIRLS AND WOMEN IN SPORT.
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SEE, FUOR E-RMFLE. M. ANN HALL ANG GOROTHY RICHARDSON,

FRIK BALL <OTTAMA. CANADIAN ARDYISORY COUNCIL ON THE STRATUS
OF WOMEN. 13822 REFORT OF THE CIAU WOMEN S REFEESENTATIVE
COMMITTEE, JURE 1283: MWOMEN IN SFORT LEADERSHIF <OTTHLA:
FITHESS AND AMATEUR SPORT. 13820,

HELEN LENSKYT, LISCUSSION FAPER O HUMAN RIGHTS AND SPORT
FOLICIES COTTAWA: FITHESS AND AMATEUR SFORET, 1984, FORTHCOMIMNG:

THIS INFORMATION MAZ THKEN FREOM THE PROVINCIAL HUMAN RIGHTS
ACT=-COLES AND THE FRIR PRACTICES ORDINANCES OF THE TERRITORIES,
AS MELL AS FROM THE FOLLOWING SOURCES.

JOHN BARNES, SFORTS AND THE LAKW IN CANARDA <TORONTO: BUTTERMORTHS,
128x5, PP eS8

HALL AND RICHARDSOM, I1EID.

BRUCE KIDE AKD MARY EBERTS, ATHLETES® RIGHTS IN CANADRA

CTARONTO:  MINISTRY OF TOURISM AND RECREATION. 13323,

W5 TARNOFOLSEY. "THE EQUALITY RIGHTS IN THE CRNADIAN

CHARTER F RIGHTS AND FEEEDOMS, * CANADIAN BAR REYIEW &1,

FAARCH 1333, PP 242-64

BARNES. F. 86, CITES RE CANALIAN FOOTBALL LEAGUE AND CAMADIAN
HUMAN RIGHTS COMMISSION (19508 AS AN EXAMPLE

HALL ANC RICHARDSON, FP.18-235 BARNES, PP, 23-95, PROVIDE
A DETRILED DISCUSSION OF THESE THO CASES

JOHN SOFINKR, CRNW I FLAY. THE REFORT OF THE TRASKE FORCE
DN ERURL OFFORTUNITY IN RTHLETICS. MOL. I, OCTOBER 1383

HALL AND RICHARDSON, PR 24-5

KIDL, P86

UNFUBLIZHEDR DECISION OF A HEARING BEFORE THE HUMAMN RIGHTS
TRIBUMAL BETWEEN JEAM WOOD ANCG LYMME SULLIVAN AMG THE CRANACTAN
SOCCERE ASSOCIATION. JAMUARY 12, 1984, P17, WOOD ANG SULL IVAM
WERE THWO OFFICERS OF THE MNATIONAL ACTION COMMITTEE ON THE
STATUS OF WOMEN WHO FILED THE COMPLAINT OW BEMALF OF THE
CANISH PLAYER, LOLITH LARSEN

CANARDIAN HUMAN KIGHTS REFORTER 1. 1288, PARAGRAFH 382
TEIBUNAL. DECISION: FP. 1&6-7F

SOFINEA. PP 181-X
CANARIAN CHARTER OF HUMAN RIGHTS ANC FREEDOMZ
SOFINKEAR. POLY

BARENES., F. 7

LG

BRUCE KIDD ET AL, FOR AMATEUR BONING: REFPORT OF THE OMTRRIO
AMATEUR BOXING REVIEM COMMITTTEE (TORONTD: MINISTEY OF
TOURISH AND RECREATION. 19330, PP 141-2; SOPINKA. F. 107
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COMMENTS LIKE THESE WERE REPCRTED IN RELATION TU RECENT
CEVELOFMENTS IM THE DEEATE OVER WOMEN HS FRIESTS IN THE
ROMAN CATHOLIC CHURCH.

TARMOPOLSEY. P, 255

IBID. . F. 256

SOFINKA, PR3, 33

SEE. FOR ESAMFLE, HALL AND RICHARDSON, P 28
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MEMORY MANAGEMENT

By: NILA M. IPSON
Palhousie University

INTRODUCTION:

Much has been discussed and written about TIME MANAGEMENT as an administrative
skill. Yet even after learning hovw to save moments or hours within a day, it may
still seem that it is impossible to accomplish all that is desired in the time allotted
The problem may well be one of disorganization and absentmindedness rather than a
failure to manage time. Even if one saves times, if he/she is disorganized, has a
cluttered work enviromment, sloppy and inconsistent work habits, or is forgetful, then
all the tips on time management will be of no avail.

The purpose of this paper is to share personal organizational and memory manage-—
ment skills that can aid one in becoming more effective and efficient a2t home or at
work.

Let us begin by learning ways to improve ones memory. Most failures in making
other time management and organizational systems work effectively is due to ones lack
of self discipline and forgetfulness in carrying out the necessary steps in insure
success, The teaching of the basic skill of remembering information or memory develop-
ment has been almost totally ignored in our educational systems.

HOW TO IMPROVE YOUR MEMORY:

People in general do not have bad memories. We are all born with the capacity
to remember. Your memory is no worse than the next person's., It is a matter of properly
utilizing the abilities you have.

Memory is the stepping stone to thinking, there can hardly be one without the
other. Without memory all intelligence and learning is lost. Learning to use your
memory is a skill and an art. You can improve and learn to use the memory you have
now to much better advantage. You can stimulate and use it to remember and retain
whatever you like. It is merely a matter of knowing how!

HOW MEMORY WORKS:

"There are certain things that your brain does easiest, best, and most naturally.
Among these things are: the pover to make associations, to form verbal and visual
images, to organize, and to operate on meaning and reason. The principles of memory
cueing involve these mental functions. The whole basis of memory improvement is
established on the prineiple of "Cue Tt and Review It" which is a system that enables
your memory to perform with power and efficiency" (Herold, 1982, p. )

Mort Herold (1982) further explains, "that the Law of Contiguity states that
any two things experienced together will become associated with each other in the ming",
If you think of one thing, it will bring to mind another. This automatic reminder
phenomenon is the most fundamental law of learning, and all memory cueing techniques
are based on this natural law. You can associste virtually any facts, ideas, words,
names, dates, or concepts with one another in. such g way that you can assure future
recall of the material. Making the right cornections is the most powerful memory
activator known.

/2
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One rule that holds true for all memory, trained or untrained, is this;:
"Inorder to remember any new piece of information, it must be associated with some—
thing you already know or remember. Association, pertaining to memory, simply
means the tying together or comnecting of two or more things" (Lorayne, 1973, P. 17).
A1l memory is based on association, and anything you have ever remembered you have
associated with something else.

The secret of a good, or fantastic memory is ORIGINAL AWARENESS. You can't
forget something you never knew. On the other hand, snything that registers in
your mind is easy to remember later and hard to forget. Original Awareness means -
forcing something to register in your mind or memory in the first place. You must
have the goal of knowingly and consciously associating everything you want to remember
with some other thing. You cannot remember anything you have not truly observed or
heard!

In order to remember any new piece of information, it must be associated in
some ridiculous way, with something you already know or remember.

Memory depends on how much ATTENTION you give the subject, the INTEREST it
generates in your mind, and the REPETITION you require to retain it.

Some rules to follow when making associations are: use ACTION, COLOUR, and
EXAGGERATION! The more ridiculous and un-natural you make the mental image, the
easier it will be to recall the picture in your mind and remember the association.

There are 3 stages to remembering anything: (1) Record or cue it, (2) Transfer
to long-term storage, and (3) Recall it and review it. Remembering is an active process,
it requires & conscious effort at each of the three states. We have a tendency to
over-estimate cur ability to remember something, unless we write it down or make an
effort to transfer it to long-term storage. Unless it is cued and then reviewed, we
will tend in time to forget it. The secret then is to CUE IT and then REVIEW IT.

MEMORY SYSTEMS:

This paper will deal with three specific systems of memory improvement: the
LINK, the PEG, and the Word Substitute systems, each of which is based on the same
rule and principle of assoeciation.

It is a fact that the most difficult type of information to remember is abstract
or intangible information. The use of memory systems allows one 40 associate abstract
and intangible concepts with concrete and tangible information that is meaningful in
your mind,

THE LINK SYSTFM OF MEMORY:

The purpose of the LINK SYSTEM of Memory is to help you remember any number of
things IN SEQUENCE. The Link System is a process of building & mental picture by
making associations between any two items that you wish to remember, and then forming
& chain of the items linking them altogether. The first thing to do is to get a mental
Picture of the first item in your mind, then make an association with this and the
second item on your list. The key is to form a ridiculous picture involving both of
the items. The picture must be RIDICULOUS or IMPOSSIBLE! Don't ever use & logical
picture or association. Make is as crazy or as silly as you like. If it is too logical
or possible to happen in reality, then it will not work as a memery cue. Trying to
apply the Link System to a list of objects forces you to concentrate two objects at
a time in a way that you've never done before., This forces Original Awareness.
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The second step is to see clearly in your mind, for a split second, the picture
you have created in your mind. Really see the picture, see it in your mind's eye.
Imagine that it's actually happening. Remember, you need only see the picture for a
second. It's not the length of time that's important, it's the clarity with which
you see the pictured images that does the trick. The important thing is that the
information must register in your short term memory and then be transferred into long
term memory. This, however, is only half of the battle!

The other half of the battle is remembering it. You can retain such a list of
items for as long as you want to, or as long as you need tc remember the information.
All you'd have to do is go over the Link mentally every once in awhile, by means of
review or application of it (which serves as a review). After you have used or reviewed
the information three or four times, you will have it transferred into long-term memory.

There are four simple ideas that can help make your picture RIDICULOUS or IMPOSSIBLE!

. See an item larger than life - out of proportion - “"gigantic™!
. Exaggerate the number of items.

Try to get action or viclence into your picture,

. Picture one item instead of the other - Rule of Substitution.

(Taylor, 1982)

=w -

THE PEG SYSTEM OF MEMORY: (Peg Words)

Whereas the Link System was used ‘o memorize things in sequence only, the PEG
WORD SYSTEM allows you to memorize whatever you like in and out of order sand/or by
number., It is great for memorizing list of items, i.e. shopping list, things to do,
ete. By associating the image represented by a number of memory peg with that item
that you wish to remember, you can recall the items in any order or in the specific
order.

The basis of the Peg System is the association of a number with a memory peg
word, i.e. the number "1" with a Wand, because it is a long straight stick resembling
a wand. The number "2" with Swan, because the shape of the swan's neck and body re-
sembles a 2, The number "3" with s Shamrock because it has three leaves. "' with a
chair because it has four legs, "5" with a star because it has five points, etc. One
would then memorize the list of items by making a further association with the Memory
Peg for each number and the item of the list (Taylor, 1982).

Another method of utilizing this same system is to do it by rhyming sounds with
the numbers, i.e. one - fun; two - blue; three - tree; four - floor or door; five -
hive, etc. Remember the secret is to put asction and ridiculousness into the mental
picture! Then make an association between the peg word and the item you wish to
remember.

The Peg System is an excellent way to remember items that you will shortly be
recalling, but do not need for long term storage. You will want to reuse the pegs,
sc don't memorize items you want to retain forever. For long term memory it is best
to use the Link System. With the Link System you can memorize any number of different
lists, items, etc. and retain them forever, because each will be a different mental
picture, With the Peg System, you may wish to alternate between the two different
methods of forming pegs, either by the "looks like” or "sounds like" the number.

L /h
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However, you will find that you can reuse the two methods over and over without
confusion, unless the lists of items are very similar. The trick then is to make
the mental picture even more ridiculous and as sbsurd as possible,

THE PEG SYSTEM OF MEMORY: (The Phonetic Alphabet)

The following memory system is another form of a Peg System, which utilizes
the phonetic (sound) alphabet associated with the ten digits of the Numerieal
System - 1,2,3,4,5,6,7,8,9, and 0. There are only ten consonant phonetic sounds in
our language and they match up nicely with the ten digits of the numberical numbers.
{Yes, there are more than ten consonants in the alphabet, but there are only ten
consonant sounds. For example "T" and "D" have almost the same phonetic scund. For
the purpose we are tc use them it is close enough, and easier to work with these ten
consonant sounds. )

The Phonetic Alphabet Peg System is most efficient when trying to learn numbers,
postal codes, telephones, etc. This system is a code that has every digit (from 0 to
9) represented by a phonetic sound. Examples are:

"0" is represented by the sound of "s" or "z". You can remember this by

thinking of the word "zero".

"1" is represented by the sound of "t" or "d" or "th".
Think of the "t" and "d" as having one downstroke.

"2" is represented by the sound of "n" - remember it because the small

"n" has two downstrokes.

"3" is represented by the sound of "m" - remember it because the small "m"
has three downstrokes.

"L is represented by the sound of "r" - you can associate it with the word
"four" because the last letter is "r".

"5" is represented by the sound of "L" - S is the first number in 50 which
is represented by the "L" in Roman Numerals, etc.

"6" is represented by the sound of "J" because it looks like a reverse 6,
also it is represented by the soft "G", "CH", and "SH" sounds.

"7" is represented by the sound of "K", also the similar sounds of hard "C",
and hard "G". You can remember it because 7 loocks like part of the "K" turned
upside down and to the side.

"8" is represented by the sound of "F", also the similar sounds of "PH" or "V".
You might remember it because the small written "f" has two loops which resembles
an §; and you can think of "F" in FATE (pronocunce "f" and then "eight").

"9" is represented by the sound "P" and also the similar sound of "B", remembered
because "P" looks like "9" in reverse.

{Taylor, 1982, p. 106)
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To make application of this system let us convert a few simple numbers to
meaningful words that one can visualize and therefore use as memory vegs of aid
in memorizing. Examples are as follows:

The number 12 could be represented by the word "ton", "t" is 1, and ™" is
2. You will note that the vowel sounds do not mean anything. They are used to
complete words or sentences which can be translated into meaningful and tangible
images in the mind. .

The number 25 would be translated to a "n" and a "1": A simple peg word might
then be "nail". The number 112-35 could be translated into "t", (or "a"), ™a",
"m" "1" which might then be converted into a sentence such as: Try To Name My Lamb,
If this number was your license plate number on your car, perhaps you would picture
in your mind, your car with a lamb on the hoocd as an ornament, or a lamb carrying
your car on its back, or the lamb eating your car, etc. and you have named it "Aflas"
because of its strength. Whatever image best suits you, so as to create a good mental
image. When you need to recall your license plate number, 2ll you do is recall this
mental picture, you then remember "Try To Name My Lamb, and convert the letters back
to 11235,

THE SUBSTITUTE WORD SYSTEM OF MEMORY :

The Bubstitute Word idea is important because it will also help you remember
intangible information, information that cannot ordinarily be pictured in the mind.
All it really means is that whenever you come across a piece of information that you
mist memorize but cannot picture in your mind, then make up a word or phrase that
sounds like that information anéd that can be pictured!

An example might be the word "abeyance" which means "to hold in temporary
suspension.” Your thought might be "ants" "baying" at the moon which looks temporarily
"suspended" from a lamp post. If you form such a ridiculous mental picture as that of
"ants baying" that will automatically bring the other information back to mind (Lorayne,
1973).

ABSENTMINDEDNESS:

People with excellent memories can also be absentminded. Absentmindedness is
nothing more than inattention. If you paid attention to where you put things, you
would know where they are when you need them. "The eyes cannot see when the mind is
absent" (Taylor, 1982). Think what you are doing, and use conscious associztions to
help you remember trivial things! The very idea of making an association and seeing
it in your mind's eye, makes you think of what you are doing. If necessary to aid
you, say aloud to yourself, that you are placing something in a certain place., The

brain listens to and remewmbers the sound of your voice, which alsc helps in recall later.

Another help is to have a reason for placing something somevwhere. The reason
will be recallied and then you will be able to recall the place. We must educate
ourselves to do things consciocusly and not allow the mind to wander - be aware of what
you are doing!! When we are concentrating and thinking about something important, we
often tend to forget the habitual things we do.

. /6
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If you need to try and remember to do something then do something that is out
of the ordinary, which will serve as a reminder to you. Turn the clock to the wall,
change & ring from one finger to another, crumple s dollar bill in your pocket,
drop a book on the floor, ete.

By giving your mind a "ciue" it will dig out the required materisl which you
have committed to memory, or remind you of things that you should do.

MEMORY REINFORCEMENT - MAKING IT STICK:

The following steps should serve as a summary of the process of memory improve-
ment :

Step 1: Improve Your Power of Observation and Listening

Recognize the difference between looking ang observing. We tend to look
and not see. You can't remember what you haven't heard or seen.

Step 2: Transfer to Long-Term Storage

Make a conscious effort to remember by repetition, writing, gimmicks,
assoclation, organization, concentration. Get it into your memory bank in a way that
makes recall easiest for you.

Step 3: Recall the Material

Review the material four to five times., First within 5 to 10 minutes after
the initial learning. Second later during the same day. .Third review; one week later,
and the fourth review at least one month later. The fifth time to review will be as
often as is necessary to refresh your memory. (Herold, 1982).

Bear in mind that you cannot remember something unless you want to remember it.
Motivation is vital! Direct your memorization toward useful goals. Whenever possible,
use "natural” associations to remember numbers. Well known dates and sequential figures
provide natural asscociations. Don't use a memory system on numbers you use every day,
it is not necessary.

Practice often with the peg codes and the key words, phrases and sentences you
have constructed. Make up your own key words, phrases and sentences that have meaning
to you, and use them on things that are hard to remember. Be sure to have your pictures
have action, actually see it happening. CUE IT AND REVIEW IT!

ORGANIZATIONAL AID FOR GETTING RID OF THE BACKLOG:

Getting organized is the next important aspect to be dealt with in the plan to
improve your effectiveness. If you are not organized then you will be continually
"bogged" down, and will waste meaningful hours of time and energy.

Getting organized means many things; knowing what and when you need to do some-
thing, and equally important where you can find things when you need them. It is the
later topic which we will address now, by sharing with you a simple yet efficient
physical memory system (The Follow-Up File System) that can help you to remember the
priority things to be done and insure that they are not overlooked when they shouid be done.

A
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THE FOLLOW-UP FILE SYSTEM:

Harold L. Taylor (198l), president of Harold L. Taylor Enterprises Ltd., a
management consuliing firm, suggests this system as an aid to you in getting rid of
all the backlog and clutter off your desk, and one which help you to organize the flow
of paper work sc it doesn't get mhead of you.

All you need for a good "follow-up file system” are 31 manila file folders,
one for each day of the month. Plus 12 hanging files, one labeled for each month
of the year. Mark the front tab of each manila file folder from 1 to 31 in black
numbers. Then color the backs of the tabs with a red magic-marker and number the
backs of the tabs as well from 1 to 31. Each month place the folders for the days
which will represent weekends and holidays in backwards. fThe red tabs will signal
the holidays and you will not fall into the trap of placing follow-up items in the
files for those days. When you receive materials that will require your attention
at & future time then make a decision as to when you will need to action that item,
then place it in the respective days file.

Each day you will remove that days file from the drawer, and you have already
established the first phrase of your daily schedule. You merely need to priorize
the items in the file and dispense with the contents. Place the file folder back
in the next months hanging folder ready to be used for filing of items to be actioned
next month. Repeat this procedure each day. Make use of this system for following
up on assignments, scheduling work, or planning projects. Items not completed that
day should be refiled in the respective days files when you will again attempt to
complete that task.

Foellow-up files keep your desk clear of correspondence that can't be answered
immediately. But don't use them a&s = storage place for paper you don't know what to
do with. And don't use them as an aid to procrastinate. One must get in the habit
of checking each day's file first thing each day.

In addition to your follow-up files you may wish to make up a set of project
files, to be used for meetings, events, etc. for which you will be accumulating
material. You may wish to have another file for "Top Priority" items and another for
"Routine Matters" as well as one for Journals and magazines. The secret is however,
to keep them in your file cabinet or desk drawer and off the top of your desk. Bring
them out only as needed. (Taylor, 1981, p. 27-29)

Effective menagement of you of your memory and being organized is an investment

well worth the minimal time and effort it takes to become proficient. Good luck in
making‘these ideas and systems work for you - they have for me!
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POSTER DEGSTGN

by: Carol Sybenga
Sheridan College

One of the most popular, easiest and economical ways of
advertising a program or upconing event is by posters. Most
of us at one time or ancther have tried with some degree of
success to design a poster, yvet not knowing exactly what will
attract the eyve. This presentation will give you some basic
suggestions on what and what not to do when making your own
posters,

Some of the things to keep in mind are:

Colour of background

Colour of type (letters)

Type face (style of letters)

Type size

Type arrangement - Legibility -~ neatness
Space - contrast

Balance

To help make posters attractive you might use some of
these ideas: .

Use of photographs, cartoons and drawings
Logos

Silkscreening

Lettraset

Stencils

Calligraphy

Use vour Imagination

One of the most important factors in poster design is
colour -~ colour of the background in co-operation with the
colour of the type. Now, some people like to. use their
favorite colours when making a poster, but colours like
pink or yellow do not stand out on most backgrounds. You
could have a nicely designed poster in pale pinks and yellows
but it will not attract the eye of the passerby. To attract



a person's eye it must be appealing and stand out from the
other posters on the bulletin board. The best example for
this would be a white background with any dark colour for your
type to give a good contrast. If you still prefer to use the
lighter colours (as a change) a suggestion would be to outline
the letters with a dark colour to give more contrast against
the light background.

If the bulletin board yvou are using has a lot of posters
on it with white as their background mayhe you could use a
yvellow background which would set it apart from the rest and
then use a dark marker fbr vour type. Best results are with
black, red or blue.

Another important factor with colour is not to use too
many. It could make the poster confusing and hard to read.
Ideally, vou would only want to use 2 or 3 colours maximum
using one for emphasis (the only exception might be a large
banner with a lot of information on it.) Sometimes a poster
can be very effective using one colour for your type with
strong emphasis being made by outlining certain words with
a different colour, such as the date of the event, or
deadline for entries etg. Another way to emphasize certain
words when using only one colour is by the size of‘the letters
.or size of the type. Emphasis can be put on certain words by
printing them larger and bolder than the rest of the words.

A poster can have good colour and a nice photo on it, but if
the information is not legible than the purpose for the poster
has been defeated., For best results try not to make the poster
too busy trying to incorporate all sorts of information with o
photographs or drawings.

An important thing to remember is where the posters are

going to be situated. If they are in an area where students



are sitting for any length of time then maybe the type could

be a bit smaller, but in most circumstances bulletin boards

are placed in hallways where the flow of traffic is constant,
80 the type should be large and clear. The message should also
be kept éimple and straight to the point with not a lot of
writing on it,

What kind of type face should you use? Well, there are
hundreds of type faces available but most of them take a lot
of time to render. The easiest and most legibkle is your own
printing using straight up and down strokes. Make sure that
the letters are neat and try to keep them in a straight line
using a ruler if you have to. Keep your letters and symbols
bold and simple with bold and large letters being used to
increase emphasis and strengthen impact.

What type of letters should you use? Not only are the
lower case letters easier to render but they are also easier
to read. They give a friendlier feeling to the poster where
as the upper case letters give it a more formal look. Upper
case letters can be used to give emphasis to certain words
if desired. Another form of contrast is to use thick and
thin letters either by using markers of different sizes or
-doubling the thicknesses of letters. The most economical
markers to use are the ones with a thick flat nib. You can
either use the thick end or turn it over and use the smaller
tip. Either way, they are easy to use and give a good solid
colour, ‘

‘ OK, so now you have all this information, bu£ how do you
‘put it all together to make a presentable poster? '

Well, there are different ways of doing this. First of
all the most common one is to centre'all the information on
your bristol board or poster sheet. This is a very effective
method and is quite pleasing to the eve. The one thing to
remember though is to keep it balanced across the whole sheet

of paper.



it

S

Secondly, vou could place all the information flush to the
left side of the paper with a ragged right side. This is also
a common way of design, and is very easy to do. Thirdly,
another effective way is to place all your information flush
to the right side of the board with a ragged left side. This
one takes a little more time than the other two since you have
to measure your words to fit to the edge, but it also looks
good when completed.

The last two ideas can be used if there is only type on
your poster. If you would like to integrate pictures etec.
then it might be best to éentre all vour information. It
actually depends on the photo or syvmbol vou're using. Use
your own discretion, but make sure you use your space
appropriately.

Now that you know how to basically design a poster, I'll
give you some suggestions to make them even more appealing.

Quite often most posters just give you information with
tyvpe, which can become boring when a bunch of these are placed
on the same bulletin board. The prospective participants
might not even see a new poster on a board if it constantly
looks the same and is surrounded by the same type of posters,
Therefore, it is essential to change your style in advertising
evary now and then. This can be done in a variety of ways.

(1) Use of photographs, cartoons and drawings - Everybody.
loves looking at photographs, whether it be of themselves or
just in a magazine. There are so many different magazines
available that there shouldn’t be any difficulty in finding
what you want. Cartoons and drawings also look great on a
poster if applied correctly. It's easy to cut out a cartoon
and past it on the board but the thing to remember is it's
size and if it can be seen from a distance. It won't add |

anvthing to the poster if vou can't see it. That's where the



drawing comes in. A drawing you can make whatever size you
prefer. If you yourself are not an artist then it might

benefit you to commission someone else to do it for you.

Students are usually looking for some pocket money. Drawings

can add a lot to a poster giving it that fun feeling which is
important to your intramural program. A suggestion for this
would be to keep a file of any photographs, ca;tobns or

drawings (that might at some time be applicable). At Sheridan

we keep a file of these for every sport and recreational activity.

(2) Another item for yvour files is a collection of logos.
Logos are always very simple and when put properly on a poster
stand out with a definite impact. When advertising a sport
a good logo to use would be the olympic symbol for that
particular sport. If you can't locate one of these in a
magazine, they are available from Sport Ontario. A logo or symbol
such as the Olympic symbols are also easy to enlérge because
of their simplicity.

(3) Silkscreening is another form of poster design. It
in itself is quite a complicated procedure but makes for a very
professional finished product.

(4) Another helpful tool in advertising is the use of
letraset, or letter transfers as some people call it. Letraset
is available from most art and dréfting supply stores. It is
'easy to use and produces neat and legible results. There are
many different type faces and type sizes available and when
- applied looks very professional. It is also good for photocopying.

(5) Stencils, although not used that often, are also a '
good aid in poster design. It really depends on how much
information you are putting on the poster, as the letters tend
to be bigger tham vour handwriting. There are many different
sizes available both in letters and in numbers and because of
their size they are mostly used in the design of a large banner.,

If your preference is not to use paint with the stencils, then



another idea would be to trace the letters and colour them in
later. Good for a rainy day (i.e. it would take a lot of. time.)

(6) Calligraphy can also be used to design a poster although
it is not used very often, It would depend on the event being
advertised since calligraphy is quite a formal way of writing.
There are different colours of ink available or if you prefer
calligraphy markers are also available. '

(7) Last, but very important, is to use your imagination.
Try to Qary vour designs from poster to poster and remember what
you are trying to convey to the students.

It is very important to take your time and not to rush
yourself, It's easy to take out a sheet of paper and throw
some words onto it, but that doesn't mean anyone will have

their attention drawn to it.

"Advertising an event is as important as running it."

Good Luck





